EXERCISE DESIGN 101

2009 Schedule

You’ve been asked to put an exercise together ...
so where do you start for it to be effective?
how do you choose a tabletop or full-scale?
how do you develop the exercise scenario?

TARGET AUDIENCE
Pierce County City Officials
Fire & Law Enforcement Training or Exercise Staff
Military Partners
School Personnel
Emergency Management Staff

DESCRIPTION

For an exercise to be effective and valuable, it must be part of
an exercise program - building on developing the knowledge
and skills of those participating. It must align with the
jurisdictional hazards and it needs to have measurable and clear
objectives with a realistic but challenging exercise scenario.
This training will equip you with the knowledge to select the
right type of exercise, set effective objectives while considering
your threat assessment, and create an exercise scenario.

DATE
Either February 19, 2009
or September 4, 2009

TIME
08:30 a.m. —11:30 a.m.

LOCATION
Tacoma/Pierce County EOC
2501 S. 35" St., Tacoma

TO REGISTER...

E-mail Judy Harmon at jharmon@co.pierce.wa.us
with your name, agency, and e-mail address.



mailto:jharmon@co.pierce.wa.us

EXERCISE DESIGN 102

2009 Schedule

What online tools are available for you to:
Build a Master Scenario Events List?
Build Exercise Evaluation Guides?
Write an After Action Report?
Write a Corrective Action Plan?

TARGET AUDIENCE

Pierce County City Officials
Fire & Law Enforcement Training or Exercise Staff

Military Partners
School Personnel

Emergency Management Staff

DESCRIPTION

This training will review the online tools available to help in
creating these elements of an effective exercise:

Master Scenario Events List (MSEL)

Exercise Evaluation Guides (EEGs)

After Action Report (AAR)

Corrective Action Plan (CAP)
Prerequisites: Exer Design 101 or equivalent.

DATE
Either March 26, 2009
Or October 9, 2009

TIME
08:00 a.m. — 12:00 p.m.

LOCATION
Tacoma/Pierce County EOC
2501 S. 35" st.

TO REGISTER...
E-mail Judy Harmon at jharmon@co.pierce.wa.us

with your name, agency, and e-mail address.



mailto:jharmon@co.pierce.wa.us

EXERCISE DESIGN 103

2009 Calendar

During an exercise, how can you effectively use
the following:

Simulation Cell?

Controllers?

Evaluators?

Volunteers?

TARGET AUDIENCE
Pierce County City Officials
Fire & Law Enforcement Training or Exercise Staff
Military Partners
School Personnel
Emergency Management Staff

DESCRIPTION
This training will discuss the role of the Simulation Cell in
keeping an exercise moving and helping to get an exercise back
on track that may have been diverted. Other topics will include
how to select and train Controllers and Evaluators as well as
recruiting and effectively using volunteers during an exercise.
Prerequisites: Exer Design 101 and 102, or equivalent.

DATE
Either April 23, 2009
Or November 5, 2009

TIME
08:30 a.m. —11:30 a.m.

LOCATION
Tacoma/Pierce County EOC
2501 S. 35" st.

TO REGISTER...

E-mail Judy Harmon at jharmon@co.pierce.wa.us
with your name, agency, and e-mail address.



mailto:jharmon@co.pierce.wa.us

