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We make aWe make a
positive differencepositive difference
in peoplein people’’ s livess lives

every day.every day.

About MGCCCAbout MGCCC
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““ Our focus and efforts must be Our focus and efforts must be 
studentstudent--centered and solutioncentered and solution--
driven. We will likely be wearydriven. We will likely be weary——
physically and emotionallyphysically and emotionally——but but 
we must remember our purpose:  we must remember our purpose:  
providing a caring, supportive providing a caring, supportive 
environment that breeds success environment that breeds success 
for our students.for our students.””



Top 100 Associate Degree Top 100 Associate Degree 
ProducersProducersin the Nation in the Nation –– No. 89No. 89

About MGCCCAbout MGCCC



FourFour--County DistrictCounty District
•• 2 Rural (Stone, George)2 Rural (Stone, George)
•• 2 Urban (Harrison, Jackson)2 Urban (Harrison, Jackson)

Eight LocationsEight Locations
•• 4 Campuses, 4 Centers4 Campuses, 4 Centers
•• Facilities within 30 minuteFacilities within 30 minute

drive of every MS Coastdrive of every MS Coast
residentresident

About MGCCCAbout MGCCC



Pre-Katrina

District Population: 400,000District Population: 400,000
Race : 79% White/CaucasianRace : 79% White/Caucasian

21% Minority21% Minority
High School Graduates: 76%High School Graduates: 76%
BS Degree and Higher: 14%BS Degree and Higher: 14%
Homeowners : 76%Homeowners : 76%
Median Household Income: Median Household Income: 

$35,000$35,000--40,00040,000
Student Financial Aid: 71%Student Financial Aid: 71%
Average Award : $1,668Average Award : $1,668

About MGCCCAbout MGCCC



On August 29, 2005, Hurricane Katrina pummeled On August 29, 2005, Hurricane Katrina pummeled 
more than 70 miles of the Mississippi Coast. With more than 70 miles of the Mississippi Coast. With 
winds blasting up to 125 miles per hour, the winds blasting up to 125 miles per hour, the 
monster storm created a ground zero for the entire monster storm created a ground zero for the entire 
Mississippi Gulf Coast. Mississippi Gulf Coast. 



About MGCCCAbout MGCCC
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Impact of the DisasterImpact of the Disaster

• More than 3,000 students withdrew after More than 3,000 students withdrew after 
hurricanehurricane

•• 25% decline in Fall 2005 25% decline in Fall 2005 
(7,806 compared to 10,424 in Fall 2004)(7,806 compared to 10,424 in Fall 2004)

•• 18% decline in Spring 2006 (pre18% decline in Spring 2006 (pre--audit)audit)

•• FY07 enrollment at 8,465 FY07 enrollment at 8,465 

•• Facility damageFacility damage--$21 million$21 million



ImpactImpact

• Loss of $6 million FY 07-
staggering budget 
deficit

• Loss of local support 
from commercial 
and residential taxes



• 200 employees with totally destroyed or 
severely damaged homes

ImpactImpact

•4-county college 
district in 
upheaval



““ Preparing for a Preparing for a 
crisis or emergency crisis or emergency 
is not the same as is not the same as 
preparing and preparing and 
responding to a responding to a 
catastrophic catastrophic 
disaster.disaster.””

Lesson LearnedLesson Learned



A Working ModelA Working Model

•• Administrative PlanAdministrative Plan

•• Leadership PlanLeadership Plan

•• Communication PlanCommunication Plan

•• Community Response PlanCommunity Response Plan



Administrative PlanAdministrative Plan

Preparing/PlanningPreparing/Planning

• Completed Request for          
Proposal for Disaster         
Management and 
Emergency Services

• Comprehensive  
Crisis/Communication 

Plan



Administrative PlanAdministrative Plan

Preparing/PlanningPreparing/Planning

• Annual Insurance 
Review

• Plan for 
Budgetary Crisis

• Normal Disaster 
Preparations



Administrative PlanAdministrative Plan
Responding/RecoveryResponding/Recovery
•• Restoration of college Restoration of college 

facilities and continue facilities and continue 
building according to building according to 
master plan with time master plan with time 
adjustments when adjustments when 
necessarynecessary

•• RFP with Reputable RFP with Reputable 
Disaster Recovery Disaster Recovery 
Company to be on the Company to be on the 
scene immediately after scene immediately after 
the disaster to protect the disaster to protect 
communitycommunity’’ s s 



Administrative PlanAdministrative Plan
Responding/RecoveryResponding/Recovery
•• Assessment and Assessment and 

Documentation Documentation 
of Damages     of Damages     
immediately for immediately for 
FEMA and other FEMA and other 
insurance insurance 
agenciesagencies



Responding/RecoveryResponding/Recovery

•• Secured Additional FundingSecured Additional Funding

�� Commercial Disaster LoanCommercial Disaster Loan

�� Deficit AppropriationsDeficit Appropriations

�� Voluntary ContributionsVoluntary Contributions

�� International GrantsInternational Grants

�� Seek Special AppropriationsSeek Special Appropriations

Administrative PlanAdministrative Plan



Administrative PlanAdministrative Plan

Responding/RecoveryResponding/Recovery

• Annually review policy 
and coverage for 
facilities

• Increase Security 
Measures such as Sirens, 
EdConnect



Administrative PlanAdministrative Plan
Responding/RecoveryResponding/Recovery

•• FEMA will change FEMA will change 
rules and rules and 
representativesrepresentatives

•• Use an IndependentUse an Independent
Adjuster Adjuster 



Preparing/PlanningPreparing/Planning

•• Strive to achieve Strive to achieve 
normalcy as soon as normalcy as soon as 
possiblepossible

•• Set clear expectations Set clear expectations 
for college leadership for college leadership 
team to stay on site orteam to stay on site or
return as soon as safe return as soon as safe 
travel is possibletravel is possible

Leadership PlanLeadership Plan



Leadership PlanLeadership Plan

Preparing/PlanningPreparing/Planning

• Have a check-in process

• Survey damage and make decisions about 
employees immediately



Leadership PlanLeadership Plan
Preparing/PlanningPreparing/Planning

•• Provide satellite phones Provide satellite phones 
prior to disaster if   prior to disaster if   
possiblepossible

•• Plan for coordination of Plan for coordination of 
volunteer services volunteer services 
or donationsor donations



Leadership PlanLeadership Plan
Responding/RecoveryResponding/Recovery

• Expand class schedule to include  “Fast 
Track” mini-semester and expect 

withdrawals 

• Assess local workforce shortage and 
training needs

• Respond to Federal  funding opportunities 
for business recovery



Preparing/PlanningPreparing/Planning

• Expect that all communication 
technology will be unavailable 
or unreliable

• College president must work 
closely with the college’s chief 
information officer

Communication PlanCommunication Plan



Preparing/PlanningPreparing/Planning

•• Prioritize news and Prioritize news and 
decisions that must be decisions that must be 
sharedshared

•• Keep local news station Keep local news station 
informed of important informed of important 
announcements announcements 

CommunicationCommunicationPlanPlan



Preparing/PlanningPreparing/Planning

• Concern for safety/well-being of 
employees and students—possibly 
providing shelter for employees and 
families

• Realize that student refunds may be in 
order depending on timing of disaster 

Communication PlanCommunication Plan



Communication PlanCommunication Plan
Preparing/PlanningPreparing/Planning

•• Absorb replacement cost of Absorb replacement cost of 
all rental textbooksall rental textbooks

•• Honor contracts for all Honor contracts for all 
employees for financial employees for financial 
and emotional stability and emotional stability 



Responding/RecoveryResponding/Recovery
• All official college 

statements and 
decisions should be 
posted on website

•Maintain the college 
website as the major 
source of information

Communication PlanCommunication Plan



Responding/RecoveryResponding/Recovery

•Designate special links 
for students, 
employees and media

• Post photos of damage to 
facilities

Communication PlanCommunication Plan



Communication PlanCommunication Plan
Responding/RecoveryResponding/Recovery

• Provide frequent 
messages from
the college president

• Include date/time in 
all news postings



Responding/RecoveryResponding/Recovery

• Create an employee blog to 
help account for 
employees, understand 
their concerns and answer 
their questions. 

• A way for the college family to 
feel connected from 
anywhere

Communication PlanCommunication Plan



• Office space for Chambers of 
Commerce, Veteran’s 
Administration and other 
displaced community 
services

• Free Internet service for 
community residents to 
file FEMA and insurance 
claims

Community Response PlanCommunity Response Plan



•• Housing for emergency Housing for emergency 
personnel, utility personnel, utility 
workers and workers and 
government officialsgovernment officials

•• Classroom and lab Classroom and lab 
space for higherspace for higher--
education partnerseducation partners

Community Response PlanCommunity Response Plan



Katrina changed our Katrina changed our 
lives as well as the lives as well as the 

workforce needs on the workforce needs on the 
Gulf Coast.Gulf Coast.

Revitalizing,Revitalizing,
Rebuilding, RecoveryRebuilding, Recovery
are the key words 18 are the key words 18 

months later.months later.



National Emergency Grants, H1B Pathway to National Emergency Grants, H1B Pathway to 
Construction and High Growth InitiativesConstruction and High Growth Initiatives

•• ConstructionConstruction
�� Project OutreachProject Outreach
�� Project RetrainProject Retrain

Community Response PlanCommunity Response Plan



•• Health CareHealth Care
�� CNACNA
�� Evening and Weekend LPNEvening and Weekend LPN
�� Surgical TechnologySurgical Technology

•• Public Service EmployeesPublic Service Employees

Community Response PlanCommunity Response Plan



• No Cost to participants 
• Multi-craft construction 

training – 160 hours 
• Certificate of training 
• OSHA certification
• Mandatory Drug Testing

OSHA Safety  Carpentry
Electrical Drywall
Painting Plumbing
Masonry



•• Commercial Truck DrivingCommercial Truck Driving

•• Electrical TechnologyElectrical Technology

•• Heating/Air Conditioning Heating/Air Conditioning 

and Refrigerationand Refrigeration

•• Pipefitting/PlumbingPipefitting/Plumbing

•• WeldingWelding

•• Telecommunications Telecommunications 
Cabling Cabling 



Be Be assertive and assertive and 
refuse offers of refuse offers of 
assistance that assistance that 

will presentwill present
more challenges more challenges 

than benefits.than benefits.

Words of Caution!Words of Caution!



Questions?Questions?

Dr. Mary Graham
mary.graham@mgccc.edumary.graham@mgccc.edu

Dr. Billy Stewart
billy.stewart@mgccc.edubilly.stewart@mgccc.edu

Anna Faye Kelley-Winders
annafaye.kelley@mgccc.eduannafaye.kelley@mgccc.edu

www.mgccc.eduwww.mgccc.edu


