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First a Test:

Need a note pad
Pencll

Think outside the box
Write down your answerné&’
Wil discuss at end of test

6 questions
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Direction of Travel is
Left or Right?

D3
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What instructions are being given?

Why 2
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What is the best tool to empty this tub?




How long Ago did Columbine happen?

D3



Without training what will every student need?

D3



MSU

When you don’t have the knowledge to provide good
training, and/or don't train, or don’t have a plan, what
university do most folks attend?

D3



The Answers:

S Ok whE=

How about you?



Why?

In two years more Americans die from gunshot
wounds than were killed during the entire
Vietham war.

In all of Japan (120 million) the number of young men shot to death in a
year is equal to the number killed in New York City in a single busy
weekend

We are a nation with more firearms than adults

By this time tomorrow, 400 more Americans will suffer
a shooting injury and another 1,100 will face a criminal
with a gun.

Within the hour another 75 women will be raped
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Why?

If a full jumbo jet crashed into a
mountain killing everyone on board,
and if that happened every month,
rnonﬂ1h1andrnonﬂ1outthernnnber
of people killed still wouldn’t equal
the number of womemurdered by
their husbands and boyfriends each

year.
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Closer to home

You personally know a woman who has
been battered, and you’ve probably seen the
warning signs

12



Name _

Foss High School shooting

Bath School disaster”

University of Texas at Austin
massacre

1
Orangeburg massacre

Kent State shootings

Jackson State shootings

Olean High School shootinql

California State University, Fullerton

library massacre

Cleveland Elementary School shooting

Location

Tacoma, Washington , United States

Bath Township, Michigan, United States

Austin, Texas, United States

Orangeburg, South Carolina, United States

Kent, Ohio, United States

Jackson, Mississippi, United States

Olean, New York, United States

Fullerton, California, United States

San Diego, California, United States

Date _

January 3

May 18

August 1

February 8
May 4
May 14-15

December
30

July 12

January 29

Year

2007

1927

1966

1968

1970

1970

1974

1976

1979

Death
toll _

45

17
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Leona Caires, 48, teacher
Arnold Fritz, 14, student
Manuel Vela, 14, student

Parkway South Junior High School shooting Saint Louis, Missouri, United States January 20 1983 2
Cleveland Elementary School massacre Stockton, California, United States January 17 1989 5
University of lowa shooting lowa City, lowa, United States November 1 1991 6
Lindhurst High School shooting Marysville, California, United States May 1 1992 4
Simon's Rock College of Bard Great Barrington, Massachusetts, United States December 14 1992 2
shooting

Richland High School shooting Lynnville, Tennessee, United States November 15 1995 2
Frontier Junior High shooting Moses Lake, Washington , United States February 2 1996 3
Hetzel Union Building shooting State College, Pennsylvania, United States September 17 1996 1
Bethel Regional High School shooting Bethel, Alaska, United States February 19 1997 2
Pearl High School shooting Pearl, Mississippi, United States October 1 1997 3
Heath High School shooting West Paducah, Kentucky, United States December 1 1997 314
Westside Middle School massacre Jonesboro, Arkansas, United States March 24 1998 5




Parker Middle School shooting Edinboro, Pennsylvania, United States April 24 1998 1
Thurston High School shooting Springfield, Oregon , United States May 21 1998 2
Columbine High School massacre Jefferson County, Colorado, United States April 20 1999 15
Heritage High School shooting Conyers, Georgia, United States May 20 1999 0
Buell Elementary School shooting Mount Morris Township, Michigan, United February 29 2000 1
States

Santana High School shooting Santee, California, United States March 5 2001 2
Granite Hills High School shooting El Cajon, California, United States March 22 2001 0
Appalachian School of Law Grundy, Virginia, United States January 16 2002 3
shooting

Red Lion Area Junior High School Red Lion, Pennsylvania, United States April 24 2003 2

shootings
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Case Western Reserve University Cleveland, Ohio , United States May 9 2003 1
shooting
Rocori High School shootings Cold Spring, Minnesota, United States September 24 2003 2
Florham Park, New Jersey, United States April 4 2004 2
Red Lake High School massacre Red Lake, Minnesota, United States March 21 2005 7
Campbell County High School shooting Jacksboro, Tennessee, United States November 8 2005 1
Pine Middle School shooting Reno, Nevada, United States March 14 2006 0
Essex, Vermont, United States August 24 2006 2
Platte Canyon High School shooting Bailey, Colorado, United States September 27 2006 2
Weston High School shooting Cazenovia, Wisconsin, United States September 29 2006 1
Amish school shooting Nickel Mines, Lancaster County, Pennsylvania, October 2 2006 6
United States
Virginia Tech massacre Blacksburg, Virginia , United States April 16 2007 33
Delaware State University shooting Dover, Delaware , United States September 21 2007 1

16



SuccessTech Academy Cleveland, Ohio, United States October 2007

shooting 10

Louisiana Technical College Baton Rouge, Louisiana, United States February | 2008

shooting 8

Mitchell High School shooting Memphis, Tennessee, United States February 2008
11

E.O. Green School shooting Oxnard, California, United States February 2008
12

Northern lllinois University DeKalb, lllinois, United States February | 2008

shooting 14

Mobile, Alabama, United States March 9 2008

Central High School shooting Knoxville, Tennessee, United States August 2008
21

University of Central Arkansas Conway, Arkansas, United States October 2008

shooting 27

Dillard High School shooting Fort Lauderdale, Florida, United States Novembe | 2008
ri2
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Why?
Last month:

HEADLINE:

April 15, 2009

Student with gun at middle school arrested:
Tacoma police on Wednesday arrested a 13-year
old Middle School student they said brought a goth a
ammunition to school

HEADLINE HEADLINE:

Monday, April 06, 2009

Police: Man Killed 5 Kids _
Wife Said She Was Leaving ATHENS, Ga. (April 27) — For more than 55 years, the

volunteer actors and stagehands of the Town & Gown
Players have entertained patrons in this Southalege
town with all manner of productions: Shakespearian
classics, Rodgers and Hammerstein musicals and yWood
Allen's screwball comedies.

But nothing could prepare them for the real-liegedy that
struck over the weekend.

Wanted Professor Leaves No Trail



What do staff and faculty need to do?

3 Ds

Event

Time

=

=

Denial Deliberation Decision

N J
e

Planning & Practice closes the gap!

90 seconds
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WASHINGTON'S CRITICAL INCIDENT RESPONSE
SYSTEM — RAPID RESPONDER

Tools for Community and Technical Colleges
and WHY!
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BACKGROUND / HISTORY OF WASHINGTON
MAPPING PROGRAM

Program called Critical Incident Planning and Maygpi

System
(CIPMS) began in 2001

Program authorized by statute,

Completing the mapping of every public K-12 school
in the state in 2009

20 Community & Technical Colleges being mapped
this year

Also mapped over 100 critical infrastructure sites,
public buildings



MAPPING IS A PROGRAM, NOT JUST A PIECE
OF SOFTWARE

Brings first responders and Campus officials
together to plan before an incident occurs

It succeeds because of collaboration
Pre-planning saves response time

Saving response time saves lives

That’s why!
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STORIES

Spokane:

Lewis and Clark HS, September 2003, school shooting
incident resolved without loss of life.

In 2008, a homicide suspect was reportedly searsahool
facility. The mapping program

was used to familiarize the Spokane Police Departmwéh
the

facility before responding.

Vancouver: Evergreen HS, December 2008, mapping system used
by three schools, fire department, and law enfoesdrdispatch
agency to address bomb threat / suspicious dewicetent.

Flooding: During the recent flooding, 22 police and other
emergency response agencies accessed the mappgrgmr
54 times. The program was used by emergency
responders to assess transportation needs andlosades.



Tools for Community and Technical Colleges
and WHY'!

Must Reads

The Gift of Fear, Gavin De Becker
The Survivor's Club

The Unthinkable, those who survive disasters angl wh
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Tools for Community and Technical Colleges
and WHY!

Before the “Flash Point” and prior to “Shots Fired”

Emergency Preparedness is:

Awareness + Action = Prevention

R

“Have a plan A and B” & “Practice the way we play” 25



A review




Distinctions Between an Active Shooter and a
Hostage Situation
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Active Shooter vs. Hostage Situation

Require different behavioral responses

Active Shooter

An armed individual who has used deadly force adioues to do
S0 with unrestricted access

Can involve
Single shooters, multiple shooters
Close encounters, distant encounters
Targeted students, random victims
Single-room confrontations, mobile confrontations

No two situations are alike

28
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Active Shooter vs. Hostage Situation

Hostage Situation

Involves an armed and dangerous individmab may or
may not have already used deadly force

In most cases, his access will be restricted; Sogmt
difference is the containment of the offender aictim

Motive can vary between substantive or expressive

Primary goal is to achieve demands; haio harm hostages

Substantive motives include those things the hestakger cannot obtain for
himself (money, escape, etc.)

Expressive motives include compensating for a loss
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Active Shooter vs. Hostage Situation

Hostage-Takers

Express their behavior or vent their frustration
Undertake actions that bring them into contact Wwakv Enforcement

Realize that ONLY by keeping their hostages aliae they hope to achieve
their goals

Understand failure to do so will:
change the incident dynamics

increase likelihood authorities
will use force to resolve the incident

30



Active Shooter vs. Hostage Situation

Hostage survival can be

enhanced if you:

Remain calm Find the middle position
(not too assertive/passive)

Avoid sudden movements Personalize yourself

Maintain eye contact (but Don't argue
don’t stare) Don’t be a nuisance

Don’t turn your back

Follow directions

31
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Interacting with Law Enforcement Responders

Do NOT expect officers to assist you as you get out
Primary job is to locate the shooter and neutraheethreat
Medical assistance will follow once the threateésitralized

Law Enforcement must assume everyone is a threbhetosafety
Be prepared to:
have weapons pointed in your direction
be subject to search
be handcuffed

33



Law Enforcement Responders

When Law Enforcement officers enter the room, dopnesent a threat to them
Do NOT
Point at them or the shooter
Make quick movements
Run towards them or attempt to hug them
Scream or yell
Do NOT
Have anything in your hands; officers are tauglattthands
Kill”
DO
Raise your arms
Spread your fingers
Show hands as you drop to the floor

Spread arms and legs 34



Law Enforcement Responders

Key Information Description of shooter
Be prepared to calmly, Location of shooter
quickly, and accurately Number and types of
provide: weapons carried

Name of shooter by shooter
(if known)

Number of shooters
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Pre-Incident Indicators

Behaviors of Concern in the Workplace

36



Tools for Community and Technical Colleges
and WHY'!

Let’'s Watch

37
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Behaviors of Concern Review

Workplace violence

Any action or violent acts by a disturbed or agyeéd

employee, or former employee, against co-workers or
supervisors

Any action that may:
Threaten the safetyf an employee

Impact employee’s physical and/or psychological
well-being

Cause damagm college property

38



Behaviors of Concern

Workplace violence
Often defined as “mass murder on the job by distgdremployees”
Relatively infrequent

Threats, harassment, bullying, domestic violendkiag, emotional
abuse, intimidation

Left unchecked, can turn deadly
Behaviors supervisors and managers must deal a&ity d
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Behaviors of Concern

Common myths
Out of the blue
Never saw it coming
He just snapped

Most situations will resolve
themselves if given a
cooling off period

Warning signs are always
predictive of violent
behavior

Violence is random,
spontaneous, and
unpredictable
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Behaviors of Concern

Realities
Threats almost always Bullying is often a
present steppingstone to violence

Leakage, warnings made
through comments
(intentional or unintentional)

can reveal clues to feelings, The path toward violence
thoughts, fantasies, or IS an evolutionary one
intentions that may result in with signposts along the
violence way

Erratic/abnormal behavior is
a principal warning sign of
future violence
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Behaviors of Concern

Survival mindset
Can sometimes prevent a situation from becominlgrto

Conditionsstressorswhich lead to violence
Personality conflict (co-workers or supervisor/wank
Mishandled termination or disciplinary action
Drug or alcohol use on the job
Grudge over a real or imagined grievance
Breakup of a marriage or relationship
Other family conflicts
Financial or legal problems
Mental health issues
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Behaviors of Concern

Workplace offenders
Often exhibit angry or argumentative behavior
Blame others for their problems
Fail to take responsibility for their own actions
Retaliate against perceived injustice
Increasing belligerence
Ominous, specific threats
Hypersensitivity to criticism
Recent acquisition/fascination with weapons

Apparent obsession with supervisor
or co-worker
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Behaviors of Concern

Other concerns
(Cont'd)
Preoccupation with Extreme disorganization

violent themes Noticeable changes in
Interest in recently behavior

publicized violent Homicidal/suicidal

events comments
Outburst of anger or threats

44



Behaviors of Concern

Suicide
May not be perceived as a threat to others
Serious danger sign
Described as violence directed inward
Many workplace shootings end in offender suicide

45



Your Survival Mindset
and
Courses of Action
“Tie It all together”




Survival Mindset

Odds of one’s involvement in workplace violence

Workplace shootings can occur anytime, anywhere, to
anyone

Unlike any situation ever experienced

Bottom Line: You need to take direct responswilldr your
personal safety and security

Survival Mindset is a protective shield
Comprised of three components:

Awareness Preparation, andRehearsal

a7



Survival Mindset

Consequences are potentially catastrophic
Proper mindset and tools to react with purpose
Incidents over quickly (10-15 minutes)

First line of defense

2003 Study by lllinois State Police Academy on
Active Shooters
Action taken by personnel on-site most
effective way to stop the killing
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Survival Mindset

Survival Mindset Components
Awareness

Gain a basic understanding of situation
Become attuned to work environment

Predetermined mindset will help you take rapid,
effective actions

49
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Survival Mindset

Survival Mindset Components

Preparation Rehearsal
Looking at your work Mentally or
environment through the physically
lens of survival practicing your plan
“What if” questions are _
critical in developing Will reduce response
effective response time and build
strategies confidence
Survivors prepare A surwyal
themselves both mentally inoculation
and

emotionally to do whatever
it takes to survive 50
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Courses of Action

Trained versus Untrained
First response is the same for both groups
Reactions begin to differ markedly from there oh ou

Trained Untrained

Startle and Fear | Startle and Fear

Feel Anxious Panic

Recall what they
have learned

Prepare to act as
rehearsed

Fall into disbelief

Lost In denial

Descend Into

Commit to action
helplessness

51
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Courses of Action

Survival Mindset

Enables you to act quickly and effectively
Mindful, not fearful

Airline safety briefing

Better able to make that first, critical decision
Continuous assessment process

Allows you to take appropriate survival action
Use all senses

Trust your intuition—that “gut” feeling
Knowing without knowing why

52



Remember:

Figure Out

How are you going to survive?
Will you get out?
Is there a path of escape?

Will you hide out?
|s there a chance to get to where the shooter miafyna you?
Is your only option to take out the shooter?

53
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Then:

Get Out Call Out

Move quickly; don’t
wait for others to
validate your decision

Leave belongings
behind

Survival chances
Increase if not where
shooter is or to go
where he can’t see you

Inform authorities

Call 9-1-1 and tell them
name of shooter (if
known), shooter
description, location,
number and type of
weapons

54
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Or:

Hide Out
May not be able to get out
Shooter between you and the only exit
Would have to enter area where shooter is posiione
Hiding place
Well hidden and well protected
Avoid places that might trap you or restrict movame

55



And then:
Keep Out
Find a room that can be Turn out lights; become
locked with objects to totally silent
hide behind Turn off noise-
Blockade door with producing devices
heavy furniture Call 9-1-1
(If you can do so
without

alerting the shooter)

56



And

Spread Out
If two or more of you, DO NOT huddle together

Gives you options and makes it harder for the sroot

Quietly develop a plan of action in the event thecter
enters

Remain calm
Can have a contagious effect on others

Keeps others focused on survival

57
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And if you have to:

Take Out
Assume shooter’s intentions are lethal

Shooter will succeed in killing all those with whdra
comes in contact, UNLESS you stop him

Develop a survival mindset that you have “whaakes”
to survive when your life is on the line

You must be prepared to do whatever it takes ttrakze
the threat

Throw things, yell, use improvised weapons

If two or more of you, make a plan to overcomesheoter

Do the best that you can—choose to survive
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Things Change:

As events unfold, you must September 1M conventional

continue to Figure Out using wisdom

your personal assessment Until that tragic day, guidance

Process called for those involved to be
Adjust your actions calm, non-threatening
accordingly United Flight 93 changed that
No two active shooter guidance; passengers quickly
Incidents are the same figured out what was occurring

and took action and prevented
further loss of life
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Summary
“Figure out” Or “Figure out”
If you can: “Hide out” &
“Get out” & "Keep out’
“call out” “Spread out”

And If you have to,
“Take out”
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Tools for Community and Technical Colleges
and WHY!!

A Gift
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What is your plan A and B?

Comments? Questions?

Contact:

Michael A. Campbell

Director
253-912-3622
mcampbel@pierce.ctc.edu
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