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What is a Table Top Exercise?

� It is an Informal discussion using a scripted disaster 
scenario as a catalyst

� There are no time pressures

� It may identify issues requiring further work

� Functional vs. Full, vs. “The Table Top”

� It is designed to promote free and open exchange of ideas



Exercise Play

� Introductory narrative, followed by a series of questions.

Don’t fight the scenario.

Put yourself in the incident described in the scenario.

� Answer questions, describe actions as if this were “real.”

� There is no single right answer.

� This is intended to be an open, 
low-stress environment to explore issues.



Guidelines

� NOT a test, 

� NO hidden agendas.

� Follow your plans. (If you have it)

� Respond from current capabilities.

� Find gaps, suggest improvements.

� It’s okay to ask questions.



Murphy’s Law and Yogi

� Communications will break!

� It is the planning process, not the plan.
� When you come to a fork in the road – take it.

� When you need them – bosses aren’t around!



Roles

� GROUPS respond to the situation as presented, based on 
experience, knowledge of plans and procedures within your 
college.

� Identify a Scribe and Spokesperson

� I serve as a FACILITATOR along with those removed from play 
and we will work the room and moderate group discussions, 
answer clarification questions.

� The scribes captures comments and discussion for After Action 
Review.



Oh Yes!

� I am the FACILITATOR!  I can change things…

AND

� Don’t forget: Communications will break



Objectives

� Overview of ICS
� Familiarize the participants with their roles in an emergency or

disaster.
� Gain a basic understanding of your incident command 

organization.
� Determine objectives and their related tasks and prioritize them.
� Interact with other members of the campus community.
� To consider options for providing timely information to the 

campus, public, and media.
� Identify continuity of operations actions.



Goal

� Quality not quantity: if only one issue is 
solved, the exercise is a success



Cal State Northridge Quake

� Another place, another time!

� The next time, could be Shoreline Community 
College?



Open discussion:
1. Can you fill in the blanks?

Incident 
Commander

Operations Planning Logistics Finance/Admin

Branch Branch

Division Group

• Safety

• Information

• Liaison



Open Discussion:
2. How Big is enough?



Scenario #1: Earthquake

� At 10:00 a.m. during a spring quarter, 
weekday afternoon, a 6.8 magnitude shallow 
earthquake occurs involving a nearby fault.  It 
is a mild, warm weather day.

Area damage:
- Shake damage throughout the 
region and on campus
- Severe tide swell in harbor area and 
river inlets
- Possible Tsunami
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Scenario: Earthquake 

College Damage:
� There is significant damage visible from the exterior of some 

buildings. 
� Primary city supplied campus power is interrupted. 
� The on-campus telephone and computing systems are 

operational under generator power (only if you have 
generators), however calls to off campus locations are currently
unable to go through due to massive call volumes. 

� Area road and bridge traffic is stopped due to damage and 
bridge closures as seen in previous slides. 

� There are roughly 30 persons injured on campus, primarily 
involving some fractures and contusions.  

� Outside emergency assistance may not be available for several 
days because of higher priority response needs elsewhere in 
the city/county/state. 



Scenario: Earthquake

� Personnel
� This is WACTC week who is holding a joint 

meeting in Olympia with the BAC.
� Local evacuees are coming on campus.
� Students and Faculty are dazed and milling 

around, many talking on their cell phones and 
taking photos.



Questions

Individual:

1. Define your role and responsibilities

2. List your immediate priorities and major tasks, 
functions & operations

3. How long is long enough?



Power Outages (December 2006)
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Questions

Collective:
1. What are the immediate objectives? 
2. How are these prioritized?



Questions

1. Where to first?
2. Where would you operate?
3. Who would serve as the Incident Commander?
4. What factors contribute to the activation of the Emergency 

Operations Center (EOC)? 
5. What steps need to be taken to activate and staff the EOC? 
6. How do you determine the location and building safety?
7. What level of management will be present?
8. What factors need to be considered to staff your EOC 24 

hours/day for several days?
9. And what Staff is needed?



Questions

1. How are you going to communicate? Internally? Externally? -
With whom?

2. What are the college needs for shelter and resources and how 
will these be provided for several days? What do we have?

3. How will food, water, and medical needs be addressed?  What 
do we have?

4. What are the essential services you provide and what services 
do you rely upon? What steps need to be taken to restore 
these?



1. How many evacuees do you expect?  
2. What is your capacity? 
3. What are you going to do with them?
4. How do you make a decision to evacuate?  Do you have the 

authority to do so?
5. What about Pets?
6. What about the child development center? 
7. What about parents?

Questions



Questions

8. How will the situation and what the college is 
doing about it, be communicated? 

9. Who are the audiences?
10. What is the role of the college president and 

other members of the administration? How 
does this role change in:

� Mitigation
� Preparedness
� Response
� Recovery



Open discussion



When Lighting Strikes



Scenario #2: School Shootings

� University of Texas at Austin massacre - Austin, Texas, United States; August 1, 1966
� Orangeburg Massacre - Orangeburg, South Carolina, United States; February 8, 1968
� Kent State shootings - Kent, Ohio, United States; May 4, 1970
� Avivim school bus massacre - Avivim, Israel; May 8, 1970
� Jackson State killings - Jackson, Mississippi, United States; May 14-15, 1970
� Ma'alot massacre - Ma'alot, Israel; May 15, 1974
� California State University, Fullerton Library Massacre - Fullerton, California, United States; 

July 12, 1976
� Brenda Ann Spencer, Cleveland Elementary School - January 29, 1979
� Parkway South Junior High School shooting - Saint Louis, Missouri, United States; January 

20, 1983
� Stockton massacre - Stockton, California, United States; January 17, 1989

1.  The leading cause of death for females in the work place is Homicide!
-The majority of the time committed by a significant other

2. “We are training our children in high school to be killers on college campus’s”
3. Columbine wasn’t first – Virginia Tech not the last



School Shootings are real!

� École Polytechnique Massacre - Montreal, Quebec, Canada; December 6, 1989
� University of Iowa shooting - Iowa City, Iowa, United States; November 1, 1991
� Concordia University massacre -Montreal, Quebec, Canada; August 24, 1992
� Simon's Rock College of Bard shooting - Great Barrington, Massachusetts, United States; 

December 14, 1992
� Richland High School shooting - Lynnville, Tennessee, United States; November 15, 1995. 
� Frontier Junior High shooting - Moses Lake, Washington , United States; February 2, 1996
� Dunblane massacre - Dunblane, Scotland, United Kingdom; March 13, 1996
� Sanaa massacre - Sanaa, Yemen; March 30, 1997
� Pearl High School shooting, Pearl, Mississippi, United States; October 1, 1997
� Heath High School shooting, West Paducah, Kentucky, United States; December 1, 1997
� Jonesboro massacre - Jonesboro, Arkansas, United States; March 24, 1998
� Thurston High School shooting - Springfield, Oregon, United States; May 21, 1998
� Columbine High School massacre - Littleton, Colorado, United States; April 20, 1999
� W. R. Myers High School shooting - Taber, Alberta, Canada; April 28, 1999
� Heritage High School shooting - Conyers, Georgia, United States; May 20, 1999



School Shootings happen!
� Santana High School - Santee, California, United States; March 5, 2001
� Appalachian School of Law shooting - Grundy, Virginia, United States; January 16, 2002
� Erfurt massacre - Erfurt, Germany; April 26, 2002
� Monash University shooting - Melbourne, Australia; October 21, 2002
� Rocori High School shootings - Cold Spring, Minnesota, United States; September 24, 2003
� Southwood Middle School tragedy, Miami, Florida; February 3, 2004
� Red Lake High School massacre - Red Lake, Minnesota, United States; March 21, 2005
� Campbell County High School - Jacksboro, Tennessee: November 8, 2005
� Dawson College shooting - Montreal, Quebec, Canada; September 13, 2006
� Platte Canyon High School shooting - Bailey, Colorado, United States; September 27, 2006
� Amish school shooting - Nickel Mines, Lancaster County, Pennsylvania, United States; 

October 2, 2006
� Weston High School shooting, Cazenovia, Wisconsin September 29, 2006
� Henry Foss High School - Tacoma, Washington , United States January 3, 2007
� Beirut Arab University shooting - Beirut, Lebanon; January 25, 2007
� Virginia Tech massacre - Blacksburg, Virginia, United States; April 16, 2007
� C.W. Jefferys Collegiate Institute shooting - Toronto, Ontario, Canada; May 23, 2007



Scenario #2: School Shooting

Shoreline Community College — First responders from all over King  
County respond to the following scenario: 
“A male has taken a teacher and a lunchroom full of students hostage.”

Background:
The shooter is a fictional 39-year-old named John.  John and his wife 
Joyce have been married 6 years and John lost his job at the lumber mill 
3 months ago and can not find work.  John and Joyce have two children 
under 5 years old and another expected in the spring.  Joyce is a full time 
student at Shoreline Community College preparing to become a nurse.  
She works at night at Albertsons and is the only source of income for her 
family. John and Joyce are having communication problems and John is 
accusing Joyce of having an affair, spending to much money and never 
being home. He tells her that he is not sure the baby is his.  



Situation:

On the morning of August 28 at 8:10 a.m., John brought a gun on 
campus to “fix” his problems with Joyce.  At 8:15 John sees 
Joyce in the student center with a male instructor. He entered 
the room, tells Joyce that this confirms his suspicions and pulls 
out his gun, firing it into the air, instructing everyone to sit down. 
Another instructor who was standing near a door was able to 
slip out of the room and get a message to the administration 
office. Complicating the situation, a staff member in the office
collapsed upon hearing the news; she said she was having a 
heart attack.



Mini-Group Questions:

Now that you have seen the video:

� What is an active shooter team?  
� How does it differ from past responses to a subject with a gun?
� Explain action difference between a Hostage and Shooter incident
� Based on the scenario what is your plan of action?

A survivors mindset



General Discussion

� Here comes the Media!



After Action Review (AAR)

� Based on today’s discussions and the issues 
identified, list the top three areas which need 
improvement.

� Identify potential solutions – concrete steps – that 
should be taken to address these issues.

� List the policies, plans, and procedures that should 
be reviewed, revised, or developed.



Issues for Further Action

1. --

2. --
3. --

4. --



Looking forward: 

� Supplemental Budget (Received $1,000,000)
� Vulnerability and Threat
� Crisis Management System (Mapping)CIPMS
� Instant Warning
� Redundant Communications
� Equipment
� Training

� Planning 2008 and OUT



Thank You.

253-912-3622

mcampbel@pierce.ctc.edu


