SUSTAINABILITY SUMMIT 
INITIATIVE PLANNING WORKSHEET

Title of your proposed sustainability initiative:  _____________________________________________________________________________
Your Institution: ____________________________________________________________________​​​​_________
Team Members: 


Name





Contact Information

​​​​​​​​​​​​​​​​​______________________________

_____________________________________

______________________________

_____________________________________

______________________________

_____________________________________

______________________________

_____________________________________

______________________________

_____________________________________

______________________________

_____________________________________

______________________________

_____________________________________

______________________________

_____________________________________

Why do it?  What are the projected benefits of this initiative to the: 

a. individual 

b. Institution 

c. local community and/or Pierce County 

d. region beyond Pierce County

What will it cost?  





Where will the funds come from? 

What individuals/positions on your campus need to be included in the planning of this initiative? 
What committee(s) or groups need to see and have the opportunity to discuss this initiative? 

What individuals on your campus must sign off on this initiative?

How will you find community members who can partner with you on your initiative? 

How will you communicate with the local community regarding this initiative?  How will you motivate community members or sell this idea to the community? 

How will you sustain this initiative so that it continues beyond the initial few years? 
ACTION PLAN: 

When will you next meet regarding this initiative? ____________________________________
Who is tasked with convening the next meeting regarding this initiative? ________________________________________
What action items must occur between now and the next meeting? 

Name 






Action

____________________________________
__________________________________________
____________________________________
__________________________________________

____________________________________
__________________________________________

____________________________________
__________________________________________

____________________________________
__________________________________________

____________________________________
__________________________________________

____________________________________
__________________________________________

____________________________________
__________________________________________

____________________________________
__________________________________________

____________________________________
__________________________________________

____________________________________
__________________________________________

____________________________________
__________________________________________

