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COMMUNITY COLLEGE DISTRICT NO. 11

PIERCE COLLEGE

MINUTES OF THE REGULAR MEETING 

September 12, 2007

                                   BOARD MEMBERS PRESENT

                                          David Hamry, Chair

   
    
Claire Spain-Remy

  Donald Meyer 







  Jim Tsang

COLLEGE OFFICERS 
Dr. Michele Johnson, District Chancellor
PRESENT
Ms. Denise Yochum, President Fort Steilacoom

Mr. Bill McMeekin, Executive Vice President for Extended Learning

Ms. Joann Wiszmann, Vice President for Administrative Services

Dr. Carol Green, Vice President for Learning and Student Success

Ms. Mary Chikwinya, Vice President for Learning and Student Success

Ms. Jan Bucholz, Vice President for Human Resources

Ms. Beth Norman, PCFT Vice President

Ms. Mary Davis, WPEA Chief Job Representative

Ms. Rebecca Zimmerman, ASPCFS President

Mr. Andrew Monson, ASPCP President

OTHERS PRESENT 
 Marie Harris, Mari Kruger, Dan Russ, Cherry Tinker, Ron May, Debra Gilchrist, Walt Sommers, Judy DeJardin, Duncan Stevenson, Christie Flynn, Samantha Lopez, Mallory Torgerson, Judy Jones, Franco Young, Courtney Eary, DeAnna Perry, Bethany Foster, Karina Cesena, Jennifer Whited, Andrea Ehlis, Mitzi Seto, Mollie Goddard. Nathaniel Anderson, Amy Olson, Jessica Byrd, Michelle McDowell, Sharsti Steveson, Erika Odem, Vicki Trofimovich, Cameron Divis, Jeena Kaur, Katie Viola, and Kris Kaili

CALL TO ORDER
Mr. called Hamry the meeting to order at 2:35 pm.

PLEDGE OF


Mr. Hamry led the group in the pledge.

ALLEGIANCE


QUORUM


A quorum was established.

CHANGES/ADDITIONS
The Opportunity Grant discussion will be moved to a future meeting.

MEETING MINUTES   
Dr. Spain-Remy moved and Mr. Tsang seconded the motion to approve the minutes of the July 11, 2007 regular meeting and the minutes of the August 20, 2007 Board of Trustees Retreat.

MOTION PASSED

GUESTS


Introduction of new employees:




Alysha Myers, Instructional Support Coordinator




Deborah Aleckson, Admin Assistant 4 Facilities




Doug Carlson, Program Support Supervisor Health Ed Center




Heather Galloni, Program Coordinator Student Development




Michael Cheney, Director of Finance 




Joanna Cummings, Faculty Counselor Fort Steilacoom  

COLLEGE INPUT AND REPORTS

ASPCFS (Reported by Rebecca Zimmerman)

Ms. Zimmerman reported that the student leadership team has been working hard learning their respective roles within their team as well as working together. The team has been providing campus tours and new student orientation prior to the beginning of Fall quarter. Planning and preparations are underway for an electronic newsletter that will be distributed via the Pierce College student email system.

Ms. Zimmerman stated that the activities board has many events planned for Fall quarter that include: Welcome Dazes, Fall Kick Off, and the Grand Opening of the Health Education Center. 

Ms. Zimmerman introduced the Fort Steilacoom Student Leaders for 2007-2008. There are thirteen members of the team and they are all excited to serve students in the coming year. 

ASPCP (Reported by Andrew Monson)

Mr. Monson introduced the 2007-2008 Puyallup Student Leaders. There are twelve members of the team and they have been involved in intense training all summer and look forward to serving students in the coming year.

 Mr. Monson reported that student leaders have had many training opportunities during the summer. They were able to work on teambuilding by participating in low and high rope courses, which taught them to trust each other and rely on each other as a team. They also spent time with the Fort Steilacoom student leaders and are building a cohesive working relationship.

Mr. Monson shared that there are many activities planned for Fall quarter that include: the Legislative Academy in Olympia, and Welcome Days for students.

PCFT President (Reported by Beth Norman)

Ms. Norman reported that an All-Faculty meeting is scheduled for September 17, 2007 as part of the Fall District Welcome event. 

Ms, Norman stated that the working conditions committee which is lead by the PCFT Vice President meets in the spring of the year before the contract ends and collects contract proposal ideas from faculty which the committee works on then presents to the union members for a vote as to which items to bring forward to negotiations.

Ms. Norman invited board members to attend the October 13, 2007 Distinguished Faculty Dinner at the Tacoma Elks club. This year they will be honoring Dr. Sharon Golightly.

Ms. Norman welcomed Alysha Myers to Pierce College; faculty looks forward to working with her.

WPEA Representative (Reported by Mary Davis)
Ms. Davis reported that the unfair labor practice filed against the college has been resolved and the employee has been placed back into the bargaining unit.  Also, the college has agreed to inform the union of any intent to remove an employee from the bargaining unit. 
Ms. Davis stated that due to the Cascade Core Renovation many classified staff have been relocated to other areas.  Several minor issues such lighting as have been resolved.  Signage still needs to be improved as students are wandering all over the place trying to get directions.
Ms. Davis reported that WPEA mailed a survey to the homes of all classified staff, of interest was how staff collectively perceives working conditions, moral, communication, level of involvement in decision making processes, and issues WPEA leadership should focus on for the upcoming year.  Once the results are tabulated WPEA will present them to the college administration as well as the Board of Trustees.
Ms. Davis stated that ballots for college-wide committees were mailed to classified staff. Returns are in and ballots will be counted and announcements of the results will be posted. 
Ms. Davis reported that staff has expressed some confusion over the fact that they will be charged to use the facility.  Staff was not charged for use of the fitness center when it was in the previous pool building and therefore believes past practice should continue. There is some concern that this may be a contract violation and conversations with administration have been scheduled.

Ms. Davis stated that changes in parking locations were made without prior notice to or discussions with WPEA per Article 16 of our CBA.  We have asked to have a formal discussion with administration regarding this issue.

SETTING DIRECTION/ VISION
Board of Trustees Retreat

Mr. Hamry stated that the board had a retreat in August where they spent sometime with the Chancellor on her evaluation process. The board members and the college leadership team had good discussion on strategic planning that centered on the board’s expected outcome policies. These policies will be used as a continuance guide for planning and an important part of the upcoming accreditation visit. 

Mr. Hamry reported that there was also much discussion on policy and shared governance. Policy Governance is the board’s responsibility and guides the way in which they deal with the chancellor and the college. Shared governance is an internal chancellor down process. Role clarification for college leadership and the board was also discussed.

Mr. Hamry stated that the retreat also included a discussion on college advancement. A member of the foundation board attended and provided insight on how excited the members are for the reorganization and that plans are underway for the annual campaign.

Mr. Meyer added that outcomes and governance issues discussed at the retreat are very important to the board members. The action item being presented at today’s meeting is a reflection of the work the board has engaged in at the retreat and throughout the last year. The board and college will continue to work on getting better at what we do which does not mean we are not currently doing a good job it just means that we will continue to work on meaningful outcomes and measuring our work.

Mr. Meyer emphasized that shared governance is an important topic for the board however he wants to assure the college community that the board does not want to get involved in the day to day process of running the institution. The board’s role is to hire and fire the chancellor and wants the college community to understand, that is the relationship they go to when looking at the issues of the college.

Dr. Johnson expressed her appreciation for the board’s work and leadership. The expected outcomes policies guide the institution to what we need to be doing for students. We really need to emphasize that students come first. We must continue to keep asking ourselves the question that how will this policy, decision, process, etc impact students and will it benefit their learning. 

She is pleased that we are at a place where we are adopting the board’s expected outcome policies that will set the direction for the college to follow. 

Board Action 2007-22 Adoption of Expect Outcomes Policies

Dr. Spain-Remy read the following board resolution:

WHEREAS; the Pierce College Board of Trustees presented a draft of their Expected Outcomes Policies to the College Community at the March 2006 Trustees Meeting;

WHEREAS; the Pierce College Board of Trustees developed three year goals based on the Expected Outcomes Policies during their July 2006 Meeting;

WHEREAS; the Pierce College District employees provided feedback on the Board of Trustees Expected Outcomes Policies and three year goals in September 2006;

WHEREAS; the Pierce College District held External stakeholder meetings with a group of diverse community members in October 2006 seeking their assistance in reviewing the College’s Mission, Goals and Expected Outcomes Policies;

WHEREAS; the Board of Trustees used the stakeholders feedback to refine the language of the Board of Trustees Expected Outcomes policies in August 2007;

THEREFORE, BE IT RESOLVED that the Board of Trustees of Community College District 11, Pierce College adopts the Board of Trustees Expected Outcomes Policies. 
Dr. Claire Spain-Remy moved and Mr. Tsang seconded the motion to adopt Board Action 2007-23 Adoption of Board of Trustees Expected Outcome Policies

MOTION PASSED

Mr. Meyer suggested that the expected outcome policies be posted for students and the college community to see. Dr. Johnson stated that the policies would start to replace the strategic directions in our publications and displayed across the district.

Shared Governance

Ms. Norman reported that she is chairing the cabinet sub-committee to look at committee structure. The committee is using a template from Spokane Community College as a model to assess what the college committees are doing. During a brainstorming session at cabinet a list of questions were developed:

· What is the committee’s purpose

· What is the role and accountability of the committee

· How do issues and concerns come to the committee

· What is the selection process for committee membership

· How often does the committee meet

· What becomes of your work and your recommendations

· What was the actual decision

The committee met with members of Institutional Technology to discuss what kind of instrument could be designed to gather this information and make it useful. A excel spreadsheet has been developed (a sample handout was provided). There was also discussion on having a searchable tool for the college community to access, to find out where decisions are being made and where they can provide input and feedback.

Cabinet members discussed how these documents would support the discussion of shared governance. The document will show where decisions are made and at what level. The next steps will be to create a good map of how information flows through the institution, which will assist the college in streamlining processes.

Ms. Flynn reported that at the July District Policy and Governance cabinet meeting there was a lengthy discussion on shared governance that resulted in the formation of a small sub-group to research shared governance.

Ms. Flynn stated that there is a broad understanding of shared governance within the college community. Some folks know exactly what shared governance is and some who know nothing of the process with most people being somewhere in between. Since the July meeting the committee has gone out and gathered many articles, best practices, scholarly research, and books with more information coming in all the time. 

Ms. Flynn reported that the next steps would be for the committee to reduce the information to a manageable amount and to begin to engage the college community in shared governance discussions by hosting forums, online discussions groups, and continuance dialog during fall quarter. The research materials will be made available in both libraries as well as online.

Mr. Meyer acknowledged all the work that has been done; he is pleased to see a good baseline process being established. Dr. Johnson added that the February All-District Day would focus on shared governance and thanked Ms. Norman and Ms. Flynn for their work.

INSTITUTIONAL ASSESSMENT AND QUALITY ASSURANCE

Enrollment Update

Ms. Wiszmann reported that the enrollment target for the year continues to change as we receive allocations of various growth funds from the SBCTC. 

Ms. Wiszmann stated that the college reached our summer target before converting military FTE, after converting military FTE for Summer quarter, we have a little bit of a cushion.

Ms. Wiszmann shared an enrollment report with the board members (attached) with numbers that are current today. Ms. Yochum added that enrollments were about 40 ahead of last year as of today. Ms. Wiszmann mentioned that the nature of the comparisons to the same day of the previous year tends to fluctuate and can be ahead by several one day and behind the next – we really won’t have solid numbers until the tenth day of Fall quarter.  Running Start enrollments are also up – particularly at Puyallup. The college has done a little rearrangement within the current budget to make sure we can serve that many Running Start students, but should the trend continue we may have to come back to the board at a later date and ask for authority to spend some of the additional revenue that comes with the additional students. 
Assessing Fees and Services

Board Action 2007-23 Pierce College Health Education Center Fees for 2007-2008

Mr. Tsang moved and Mr. Meyer seconded the motion to adopt board action 2007-23 Health Education Center fees for 2007-2008.  

MOTION PASSED

Ms. Wiszmann explained that the fees would cover some of the cost of running the Health Education Centers. Tuition paying students pay a COP fee and can also pay $15.00 per quarter for unlimited access to the facilities. Students who do not pay tuition such as Running Start and International students would be access a $45.00 per quarter fee and a $15.00 consumables fee. Faculty and Staff can register for a 1-credit class and the college will pay half of the tuition. They will also pay a consumables fee of $15.00 and will get unlimited access to the facilities.

Chancellor Evaluation

Mr. Hamry reported that at the retreat the board met with the chancellor and discussed last year’s objectives and she has been evaluated on the following areas: community relations, legislative relations, educational planning, financial stewardship, personnel and labor relations, management activities, board relations, strategic planning, and professional growth. There were a large amount of positives and a number of areas where suggestions and recommendations where made to the chancellor. A written evaluation will be provided to the chancellor shortly. The chancellor’s contract is a three-year rolling contract and each year it is customary for the board to extend the contract for an additional year.

Board Action 2007-20 Chancellor Contract Extension

Dr. Spain-Remy read the following resolution:

The Board of Trustees of Pierce College District Eleven having conducted an evaluation of the Chancellor’s performance hereby approves a one-year extension of the contract for Dr. Michele L. Johnson. The appointment as District Chancellor shall run from July 1, 2007, through and including, June 30, 2010 subject to additional extension as provided in the terms and agreements of the Chancellor contract.
As authorized by the legislature and consistent with the 3.0% increase received by other administrative exempt employees of Pierce College, the Chancellor’s salary will be increased effective September 1, 2007 to one hundred eighty two thousand, nine hundred fifty three ($182,953). As the Chancellor continues into the third year of her contract, a portion of the increased salary in the amount of $5,250 as described in the Chancellor’s contract will not be available to her and continues to be deferred until the beginning of the fourth year. Therefore, the salary actually paid at this time is one hundred seventy seven thousand, seven hundred three ($177,703).
Dr. Spain-Remy moved and Mr. Tsang seconded the motion to approve board action 2007-20 extension of the Chancellor contract.

MOTION PASSED

Mr. Meyer commented that reflecting on today’s agenda he is pleased that shared governance, and expected outcomes take a priority. He is pleased and enthused with the past year and looks forward to an even better year as we go forward. He appreciates that Dr. Johnson is good to work with and that she has been responsive to the suggestions made to her. All board members expressed their agreement with Mr. Meyer’s comment and Mr. Hamry offered Dr. Johnson his congratulations.
BOARD BUSINESS

Board Action 2007-21 Election of Officers for 2007-2008

Mr. Meyer moved and Mr. Tsang seconded the motion to approved board action 2007-21 Election of Officers for 2007-2008. Dr. Spain-Remy will serve as board chair and Mr. Gaspard will serve as vice chair.

MOTON PASSED

Mr. Tsang announced that after six years he would be ending his board career. He is currently engaged in several new professional opportunities that make it difficult for him to be as involved in college activities. He is proud of the work that the college does on behalf of students and he will continue to be an advocate for higher education.

Mr. Hamry expressed that Mr. Tsang’s presence will be missed and thanked him for his years of service. Dr. Johnson added her thanks to Mr. Tsang for his leadership and his commitment to Policy Governance and his ability to always ask the good questions.

Activities Calendar

1. Fall District Welcome

September 17, 2007
Dr. Spain-Remy will speak

2. Accreditation Visit

October 8-10, 2007
Board members will attend

3. Distinguished Faculty Dinner
October 13, 2007

NEXT REGULAR

October 10, 2007 Pierce College Fort Steilacoom 

MEETING


ADJOURNMENT

The meeting adjourned at 3:50 pm.


________________________                                    _______________________             

 
                

Michele L. Johnson, Chancellor


David K. Hamry, Board Chair
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