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Regular Board Meeting

March 7, 2018
January 

COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

March 7, 2018
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Amadeo Tiam 
Brett Willis 
Angie Roarty
Jackie Rosenblatt

Steve Smith (by phone during Board Action)
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO

Ms. Denise Yochum, President Fort Steilacoom
Dr. Jean Hernandez, President Puyallup

Dr. Debra Gilchrist, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Ms. Holly Gorski, Vice President for Human Resources
Ms. Deidre Soileau, Vice President for Advancement
Ms. Beth Norman, President PCFT
Ms. Cindy Bassage, Chief Job Steward 
OTHERS PRESENT 

Linda Sullivan-Colglazier, Ron May, Mike Stocke, Tom Broxson, Agnes Steward, Lori Griffin, Myung Park, Tami Jacobs, Mark Haskins, Holly Smith, Erik Gimness, Sachi Horbeck, Holly Smith, Oneida Blagg, Jason Loan, Cameron Cox, John Lucas, Tom Bush, Lisa Murray, Jennifer Wright, Davida Sharpe-Haywood, Ali Walker Stromberg, Erica Shannon, Alyssia Lambert, Brian Benedetti, Cody Fouts, Oscar Thorp, Marie Harris
STUDY SESSION

The study session focused on Pathways Mapping and State Audit Report.
CALL TO ORDER

Mr. Tiam called the meeting to order at 1:05 pm.
SAFETY MESSAGE
Mr. Tiam read the safety message
PLEDGE OF
ALLEGIANCE


Mr. Tiam led the group in the pledge.
QUORUM



A quorum was established with four members present.
NOTE: Mr. Smith called in during the Board action item.
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Ms. Rosenblatt moved and Ms. Condon seconded the motion to approve the minutes of the February 7, 2018 meeting minutes.



MOTION PASSED
PUBLIC COMMENT
None
EXECUTIVE SESSION

1:06 pm Mr. Tiam announced that the Board will now go into executive session as permitted by the open public meeting law to discuss candidates in the Tenure process . No action will be taken in the executive session.
At 1:36pm it was announced that the executive session would be extended until 2:00pm.

2:00pm Mr. Tiam announced that the executive session has ended. No action was taken during the session. The Board meeting reconvened at 2:05pm.
BOARD ACTION

The following action item was read in its entirety;

Continuance in the Tenure Process first-year probationary to second-year probationary

WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of tenure to faculty, an
 WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review committees

and administration, and

WHEREAS, the final determination of the granting or denial of tenure rests solely with the Board of Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendations of the

review committees, the Board considers the following individual to be granted continuance of their tenure

probationary status:

Board Action 2018-02 First-year to second-year probationary for Dr. Shannon Newman
Ms. Condon moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2018-03 First-year to second-year probationary for Dr. Arturo Laris
Ms. Condon moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2018-04 First-year to second-year probationary for Ms. Jamie Samuelson
Ms. Condon moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2018-05 First-year to second-year probationary for Ms. Vicki Dickson
Ms. Condon moved Ms. Rosenblatt seconded the motion to approve. MOTION PASSED

Board Action 2018-06 First-year to second-year probationary for Ms. Laura Eckenroth
Ms. Condon moved Ms. Rosenblatt seconded the motion to approve.  MOTION PASSED

Board Action 2018-07 First-year to second-year probationary for Ms. Heather Jeng
Ms. Condon moved Ms. Rosenblatt seconded the motion to approve. MOTION PASSED

Board Action 2018-08 First-year to second-year probationary for Ms. Sharon Huitsing
Ms. Condon moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2018-09 First-year to second-year probationary for Ms. Megan Irby
Ms. Condon moved Ms. Rosenblatt seconded the motion to approve. MOTION PASSED

Board Action 2018-10 First-year to second-year probationary for Ms. Nateisha Allen
Ms. Condon moved Ms. Rosenblatt seconded the motion to approve. MOTION PASSED

Board Action 2018-11 First-year to second-year probationary for Dr. Phillise Todd
Ms. Condon Ms. Rosenblatt seconded the motion to approve. MOTION PASSED

Board Action 2018-12 First-year to second-year probationary for Dr. April Stapp
Ms. Condon moved Ms. Rosenblatt seconded the motion to approve. MOTION PASSED

Board Action 2018-13 First-year to second-year probationary for Dr. Benjamin Cheng
Ms. Condon moved and Mr. Willis seconded the motion to approve. MOTION PASSED
Continuance in the Tenure Process second-year to third-year probationary

Board Action 2018-14 Second-year to third-year probationary for Ms. Alison Walker-Stromdahl
Ms. Rosenblatt moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2018-15 Second-year to third-year probationary for Ms. Alyssia Lambert
Ms. Rosenblatt moved Ms. Condon seconded the motion to approve. MOTION PASSED

Board Action 2018-16 Second-year to third-year probationary for Dr. Katrina Winzeler
Ms. Rosenblatt moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2018-17 Second-year to third-year probationary for Mr. Oscar Thorp
Ms. Rosenblatt moved Ms. Condon seconded the motion to approve. MOTION PASSED

Board Action 2018-18 Second-year to third-year probationary for Mr. Cody Fouts
Ms. Rosenblatt moved Ms. Condon seconded the motion to approve. MOTION PASSED

Board Action 2018-19 Second-year to third-year probationary for Dr. Erica Shannon
Ms. Rosenblatt moved Ms. Condon seconded the motion to approve. MOTION PASSED

Board Action 2018-20 Second-year to third-year probationary for Dr. Rowena Korpal
Ms. Rosenblatt moved Ms. Condon seconded the motion to approve. MOTION PASSED

Board Action 2018-21 Second-year to third-year probationary for Mr. John Pennington
Ms. Rosenblatt moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2018-22 Second-year to third-year probationary for Ms. Miebeth Bustillo-Booth
Ms. Rosenblatt moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2018-23 Second-year to third-year probationary for Ms. Davida Sharpe-Haygood
Ms. Rosenblatt moved and Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2018-24 Second-year to third-year probationary for Dr. Jason Loan

Ms. Rosenblatt moved and Ms. Condon seconded the motion to approve. MOTION PASSED
The following action item was read in its entirety:

Granting of Tenure

WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of tenure to faculty, and

 WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review committees

and administration, and

WHEREAS, the final determination of the granting or denial of tenure rests solely with the Board of Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendations of the 
review committees, the Board considers the following individual for tenure:

Board Action 2018-25 Granting of Tenure for Dr. Way Jeng
Mr. Willis moved Ms. Rosenblatt seconded the motion to approve. MOTION PASSED

Board Action 2018-26 Granting of Tenure for Ms. Tiffany Smith
Mr. Willis moved Ms. Condon seconded the motion to approve. MOTION PASSED

Board Action 2018-27 Granting of Tenure for Dr. Alan Man
Mr. Willis moved Ms. Rosenblatt seconded the motion to approve. MOTION PASSED

Board Action 2018-28 Granting of Tenure for Ms. Jennifer Wright
Mr. Willis moved Ms. Condon seconded the motion to approve. MOTION PASSED

Board Action 2018-29 Granting of Tenure for Mr. Isaac Stormer
Mr. Willis moved Ms. Rosenblatt seconded the motion to approve. MOTION PASSED

Board Action 2018-30 Granting of Tenure for Ms. Nelda Lazo-Fuentes
Mr. Willis moved Ms. Condon seconded the motion to approve. MOTION PASSED

Board Action 2018-31 Granting of Tenure for Mr. John (Jack) Lelko
Mr. Willis moved Ms. Rosenblatt seconded the motion to approve. MOTION PASSED

Board Action 2018-32 Granting of Tenure for Ms. Dolores Kelley

Mr. Willis moved Ms. Condon seconded the motion to approve. MOTION PASSED

Board Action 2018-33 Granting of Tenure for Dr. Angela Blums
Mr. Willis moved Ms. Rosenblatt seconded the motion to approve. MOTION PASSED

Dr. Debra Gilchrist and Dr. Matt Campbell introduced all Tenure Candidates present.

The Board members offered their congratulations to the candidates continuing through the process and those granted tenure. They understand the importance of their work on Tenure, they take the process and their role very seriously. They read each file and evaluate it against the criteria in the process. They expressed their appreciation to the Tenure committees for fostering probationary faculty through the process and mentoring them.

COLLEGE INPUT AND REPORTS

ASPCPY (Reported by Natalie Nabass) 
Ms. Nabass stated that there have been several club activities including orientations and new clubs being ratified such as the Latino Student Union and the Improv Club for this academic school year. She also highlighted several recent events such as snowboarding and skiing lessons at Snoqualmie and family movie night featuring the movie Coco. 
Ms. Nabass reported that Student Government continues to work on transportation concerns, there will be ballot regarding a proposed $5.00 per credit fee to alleviate parking issues on the Puyallup campus. Students will vote on the ballot later in the quarter. In order to provide students who are affected by the DACA repeal with essential resources and information, they have focused efforts on planning an event titled “Defending DACA”, there will be speaker, Diana Betancourt to inform about the services available to dreamers as well as how to be a better ally for the DACA community.
Student government continues to work on creating college budget requests for a PA system, and feminine hygiene products, as well as working on identifying a vender for the digital signage that now has approved funding.

ASPCFS (Reported by Yeo Lee)
Ms. Lee stated that the Student Government continues to host events to better interact with students of Pierce College Fort Steilacoom. Raider Town Hall held in early February, which allowed students to bring their comments and concerns about what is happening around the campus, and allowed for their voices to be heard.  There have been several well attended fun events such a ski trip to Snoqualmie, a Valentine’s Day casino, and a fun family movie night.
Pierce College Federation of Teachers PCFT (Reported by Beth Norman)

Ms. Norman congratulated the Tenure candidates on being granted tenure or continuance in the process. Many faculty are engaged in the work of tenure, and it is a lot of time and energy serving on multiple committees and serving as mentors through the three-year process. She also stated that faculty are very engaged in the pathways mapping process, this exciting work is going to make a difference for students and their educational journey.
Ms. Norman spoke about the Distinguished Faculty dinner, she gave a brief summary of “The Evolution of a Science Nerd” presentation that she gave. The Board members congratulated her and Dr. Johnson expressed her appreciation to Ms. Norman for giving her $1000 check to the foundation.

WPEA Representative (Reported by Cindy Bassage)
Ms. Bassage reported that Classified Staff have been doing well. Classified Staff In-service is being planned during April at the Tacoma Yacht Club with many sessions to choose from including, password protections and fitting fitness into your work day. Many staff have expressed an interest in attending and they are working on ways to allow all employees the opportunity to attend the in-service.

SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. Johnson acknowledged the great work of our faculty and thanked all of the tenure committees for the work they have done to provide support and feedback to help our probationary faculty perform and grow.  It is some of the most important committee work of faculty.  She also thanked the board for their dedication and commitment to this process.  She is grateful that they have provided leadership in recognizing that highly engaged faculty who focus on student learning and who are fully active in both the college community and the community at large is a major factor in mission fulfillment.  Our faculty are at the heart of student learning and success and we have once again had an opportunity to reaffirm Pierce College’s commitment to granting tenure to only high quality, committed professionals.

Dr. Johnson acknowledged our Distinguished Faculty member this year Ms. Beth Norman.  At the dinner honoring Ms. Norman she delivered a funny, educational and engaging presentation on the Evolution of a Science Nerd.  Dr. Johnson thoroughly enjoyed the evening and can’t remember a time when she laughed as much at a college event.  She expressed her appreciation and thanks to Ms. Norman for her leadership and generosity in giving her $1000 prize money back to the Foundation to be part of the $3.3 million Campaign for Student Success.   She is a great role model.

Dr. Johnson announced this year’s Distinguished Alumni: 

Omari Amili
Author & Educator

AA in Human Services, 2008-2011
Teresa Burgess
Command Chief Warrant Officer,

Washington National Guard

AA in Technology, 1990-1991
Sylvia Derrick James
Director of Fiscal Services,

Pierce College District

Attended 1998 (Running start), 1999-2002
Michael Christianson
Chief Technology Officer,

Bethel School District 

AAS, 1992-1994

The Distinguished Alumni dinner is April 12 and she encouraged everyone to attend.  

Dr. Johnson reported that the college sent twenty-four people attend DREAM this year.  It was another great conference in Nashville.  We came back with five major strategies to follow up on.  

· A hub for social services that would include working with nonprofits, connections marketing of information, survey of needs, and student funding plan including FAFSA and K-12.
· Recommitment to retention recognizing the intentional role of everyone. 
· Work with the EDI Council to continue work on cultural responsiveness.  We need to explore opportunities to create multicultural spaces both physical and conceptual.  
· Committed to capture the student voice.  Gain a deep understanding of the student experience from their perspective.  Engage in an internal marking campaign and to be sure to close the loop by giving feedback to students about what we learned from them and the changes we are making as a result.
· Continue on efforts with our Employee Learning and development processes to help all employees gain the skills necessary to do this work.

Dr. Johnson noted that we are making great progress with Pathways.  It is extraordinary work being conducted by many people.  The work of the faculty in developing program maps has been outstanding and will make a real difference for students.  We have already conducted four focus groups that have gotten student feedback about what’s happening with the program maps and the web redesign.

Dr. Johnson stated that he legislature is scheduled to adjourn March 8th and by all accounts that is going to happen.  The good news is we will not have a special session, that’s a first in a long, long time. 

None of this is official but the intelligence says that we will get the $9 million compensation backfill that will go to the base rather than a one-time fix.  That will mean about $350,000 for Pierce College.   The system should be getting somewhere between $2-8 million for Guided Pathways, the systems ask was $2.5 million so that every college would have $100,000 to support pathways.  We already received ours, so not sure how any additional will be distributed.  She is the chair of the WACTC Operating Budget Committee so will have a leadership role in that discussion.  Running Start is probably going to land somewhere in the middle.  That is problematic for us.  We don’t know if it will be in statute as it is now or a budget provision.  If it’s a budget proviso; we will have to fight each year to get it.  If in statute it will be permanent until they want to change it again like they did now.  And until we now what the amount is we don’t know what to be happy for. It looks like the State Need Grant which many of our students are qualified, will get a bump of maybe $10 million.  That’s a small amount given the need, but at least it is something for our students. The bill to make all part time (non-faculty) employees subject to civil service rules is going forward in some form.  We don’t know if we can get the governor to veto some aspects of the law.  Besides the financial impact, the greater challenge will be the processes we have to engage in to hire part time temporary individuals.  We will have to figure all that out once we see the final bill necessary to implement the budget. There will probably be $150,000 to fund college access in Graham.  Not sure how that will be distributed and for what.  But it should help us deliver courses there.

Collective bargaining for faculty is likely to be in the final budget.  It is unfortunate that the legislature is passing along their obligation to fund salaries to us when they have failed to adequately fund our system.

Dr. Johnson stated that the capital budget is likely to include all of our system’s projects, but some projects, likely our Fort Steilacoom Cascade design that includes dental hygiene, vet tech and some other parts of the building will probably have a slight reduction in the amount available.  Also if all projects are approved it will make room for our Puyallup STEM building request.  The challenge will be getting over $500 million next biennium to fund all the new design projects that may get approved this time.  So time will tell.

Dr. Johnson expressed her appreciation to Mr. Smith for testifying on the House Budget bill when it came out and Dr. Hernandez for testifying on the Senate budget bill.  It’s important we are active in these processes.

Despite all of these challenges, we are doing some incredible work on behalf of our students.  She is still inspired by our students and the entire Pierce College community who is fully committed to fulfill our mission.  
Mission Fulfillment Monitoring Report- Faculty Demographics
Mr. Gimness provided a report on the diverse representation of faculty which is an important indicator of employee equity.  For this month’s Mission Fulfilment Monitoring Report, he provided demographics relative to Pierce’s faculty.  He shared the data that is based on 2016 (historical) and 2018 (current) workforce profile data supplied by Human Resources.  
BOARD BUSINESS
Board Chair Report
Mr. Willis stated that Mr. Smith, Dr. Johnson, and he had attended the ACCT Legislative Summit in Washington DC. He stated that this conference is a community college advocacy event that brings together more than a thousand community college leaders and trustees. There were some good speakers and opportunities to meet with Senators Cantwell, Kilmer, Heck, and Murray. There are many issues facing higher education including the funding of Pell Grants and reauthorizing the Higher Education Act.
ACTIVITIES CALENDAR
The activities calendar was discussed and members will let the Board secretary know which events they can attend.  
NEXT REGULAR MEETING        April 11, 2018 Fort Steilacoom
ADJOURNMENT


The meeting adjourned at 3:55pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor


Amadeo Tiam, Chair

Community College District No. 11

Community College District No. 11

Pierce College




Pierce College
9

[image: image1.jpg]