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Regular Board Meeting
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COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

June 13, 2018
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Amadeo Tiam 
Brett Willis 
Steve Smith
Jackie Rosenblatt

COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO
Dr. Jean Hernandez, Interim President Puyallup

Dr. Debra Gilchrist, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Mr. Choi Halladay, VP for Administrative Services

Ms. Holly Gorski, Vice President for Human Resources
Ms. Deidre Soileau, Vice President for Advancement
Ms. Beth Norman, President PCFT
OTHERS PRESENT 

Rick Brady, Erik Gimness, Greg Brazell Ron May, Tami Jacobs, Sylvia James, Kristina, Elijah Ellis, Anne White, Tom Broxson, Raymond Power, Lori Griffin, Myung Park, Mike Stocke, Mark Haskins, Holly Smith, Erik Gimness, Holly Smith, Oneida Blagg, Sean Cooke, Linda Gulbransen, Christie Flynn, , Garrett Bown, , Marie Harris
STUDY SESSION

The study session focused on the Proposed 2018-19 Pierce College Operating Budget
CALL TO ORDER

Mr. Tiam called the meeting to order at 1:02 pm. 
SAFETY MESSAGE
Mr. Tiam read the safety message
PLEDGE OF
ALLEGIANCE


Mr. Tiam led the group in the pledge.
QUORUM



A quorum was established with four members present.
CHANGES/ADDITIONS
 
 None- Approval of the agenda as presented.
MEETING MINUTES   

Ms., Rosenblatt moved and Mr. Willis seconded the motion to approve the minutes of the April 11, 2018 meeting minutes.

MOTION PASSED
PUBLIC COMMENT
None
COLLEGE INPUT AND REPORTS

ASPCFS (Reported by Elijah Ellis)
Mr. Ellis introduced the incoming leadership team for the 2018-19 academic year. He noted that it bittersweet as today is his last report to the Board. The activities board is hosting all the end of the year activities including Student Appreciation week and Raider Review.
He noted his appreciation to the Board for the opportunity to report to them, it was a great learning experience for him and the team.
ASPCPY (Reported by Garrett Bown) 
Mr. Bown reported the student government was working hard to complete as many of their goals as possible before the end of the year. They will present resolutions to the board today regarding a transportation fee and COP, they conducting a voting process with students and the goals were approved.
Mr. Bown reported on many events going on during Spring quarter including club events, dances, Ape Cave visit, surveys regarding student activities interests for planning purposes, and Student Appreciation Days,

He noted his appreciation to the Board for the opportunity to report to them, it was a great learning experience for him and his team.

Both student body presidents stated they are looking forward to graduation and addressing the student class of 2018. The Trustees expressed their appreciation for their work on behalf of students. Chancellor Johnson acknowledged the work of student government regarding the transportation fee and COP, she is very impressed with their dedication and work looking to the future of student life at Pierce College.
Pierce College Federation of Teachers PCFT (Reported by Beth Norman)

Ms. Norman acknowledges several long-term faculty members that are retiring, they have worked many years supporting student success.
Ms. Norman reported that faculty has had a very productive year with many hours focused on pathways and program maps. She noted that enrollment for Targeted Skills training is low and wonders if it is due to all the pathways work that faculty are engaged in.
Ms. Norman stated at a recent Faculty Administrative meeting several topics were discussed: process for hiring deans, initiatives that affect workload such as Starfish and online training, and also pay concerns.

Ms. Norman stated that faculty has some concerns regarding Title IV investigations. How are we informing faculty when an investigation is underway and what the process is. There is a need for information and educating people on the process.

WPEA Representative 
No Report
SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. Johnson noted that this is the final meeting for the academic year.  This has been another great year for the college.  
During the study session the Board learned about the particulars of the budget and know this has been a very different budget process.  We have money to spend for the first time in a long time.  That is good news, but the good news comes with caution.  The increase is primarily the result of additional Running Start money.  There was opposition by some legislators about giving this to us.  We believe we need to be diligent in our efforts to retain this funding and conservative with establishing permanent on-going expenditures.  Although the CTC system has increased our presence and advocacy in Olympia, we are frustrated with the lack of support from the legislature.  The legislature did not fund any of our state’s policy asks nor did they fully fund salary increases.   

As the current chair of WACTC’s Operating budget Committee, she was actively involved in putting together the draft biennial budget request for 2019-21 to be presented to the State Board and then to OFM in October.  The request will be a bold one asking for approximately $190 million new dollars that will bring the total operating request to $1.7 billion.  It is a very focused ask on a framework of producing more skilled workers to fill our share of the 740,000 jobs over the next 5 years.   It includes compensation for competitive salaries, system redesign through guided pathways, and additional capacity in high demand programs.  It also has an equity focus because, first it is the right thing to do and, second we cannot fill all those jobs without having opportunity for all.  Our system is also launching a public awareness campaign to help frame our ask and advocacy.  Although there has been some progress in funding McCleary and K-12 education, there will be strong competition for state dollars with additional requests from K-12 along with mental health, particularly for Western State Hospital.  That said, it is our job to advocate for what we need to meet mission.  

On the capital budget side, our system’s biennial request will be for $625 million.  The largest request we have ever had.  The plan is to meet with representatives from the Council of Presidents which is the group that represents the six state baccalaureates to prepare a statement of the problem with capital funding and to shop the need for an Evans Gardner II proposal that would set aside a certain portion of the state bonding capacity for higher education.  I’ve been asked to be one of two CTC presidents to be part of that process.  If we are successful, it will certainly improve chances of getting construction money in the 2021-23 biennium for our Puyallup’s STEM building.

Given this is an election year, this summer we plan to bring legislative candidates to both campuses and share with them some of the great things we are doing, hear from them about their priorities, and stress the need for their support.  In the 25th there will be two new representatives given both Melanie Stambaugh and Joyce McDonald are not running for reelection.  We have already had one candidate on campus.  We will tell our story and work to build champions for Pierce College and our system.  It’s always a challenge to balance the great things we are doing with the need for more funds to support our efforts.  We’ll keep you posted and will coordinate schedules.  Our goal is to have at least one trustee at each meeting but not more than two.
Chancellor 2018 Reflections:
Dr. Johnson stated that in reflecting back, it all starts with recruiting and retaining quality people.  Since July 1 of 2017 we have hired 48 new employees 12 full-time faculty, 15 administrative exempt and 21 classified staff.  We have intensified our efforts to diversify and HR and individuals from across the district have spent countless hours in recruitment and hiring efforts.  Professional development for all employees is a growing priority.  We are expanding trainings through CEAL for all employee groups.  That work will continue using the ATD Institutional Capacity Framework tool that provides competency in seven areas for all employees. Our equity diversity, and inclusion efforts have centered on increased participation id EDI and ELAD trainings.  We extended EDI concepts to the targeted skills training programs for faculty.  Our EDI we-page has been launched and the EDI council was created this year with an established membership and charter.  The work will continue in the fall. Dr. Sachi Horback, Dean of Business and Social Sciences was recognized by WICHE for the innovate efforts in helping to create and promote the Faculty of Color Mentoring.  Faculty from many of our sister colleges have participated in this program as a way to support our faculty of color. Our Aspire program to serve Asian American and Pacific Islanders as part of our $1.5 million AANAPSI grant brought over 500 middle and high school students to campus to help create a college over culture and to advocate and support the idea that Pierce College wants individuals to come, to participate and to bring their full identify and culture with them.  There is still much to do to serve all of our students and to provide the kind of environment and support systems to close achievement gaps and to get all students to the finish line.

Our student athletes continue to excel.  Our women’s Raider volleyball was in the NWAC Championships and our former baseball athlete was selected to pay for the Florida Marlins.  And Duncan Stevenson our athletic director was recognized by the Tacoma South Sound Sports Commission for hosting the NWAC Volleyball Championships.  

Our Foundation launched a $3.3 million Student Success Grant Campaign.  Their goal is to support students through those times when life happens and they need a little extra to get them through a difficult financial situation.  This summer we will be celebrating the 25th Annual Foundation Golf Scholarship Scramble.  Over those years the Foundation has raised over $1million in scholarships.  We want this year’s event to be the best ever.  She has been told she’s the only golfer to have golfed in all previous 24 outings.  So, of course she will be there again.  Hope everyone can join us either for golf, to volunteer, or to come for dinner and auction to support our students.  

Our employee recognition event “May the 4th be with you”, was an anniversary celebration where we honored 114 individuals who have hit milestone years for a total of 1490 years of service.  And 9 retirees who have serviced a total of 234 years.  We recognized Christine McMullin as the extra Mile award winner and Raj Lal with the Faculty Achievement Award.  

We are one of first five colleges to receive the $500,000 Guided Pathways grant from College Spark Washington and the SBCTC.  The work and number of hours our faculty and staff put into these efforts is nearly immeasurable.  The work of our faculty and Learning Council is amazing.  They have now approved 93 program maps.   We’re in the process of revamping advising, admission processes, orientation, and nearly every part of the student experience including the upfront web presence.  We also received an additional grant of $100,000 to evaluate and improve student success within the math curriculum.  College Spark evaluators were on campus last week and gave us great feedback.  They commented on the huge amount of work we have done this year and said our mapping process was extraordinary.   College Spark has also hired a video company to complete a video on Pierce College to demonstrate to other colleges what can happen when you redesign for success.  
Pierce College was once again named 2018 Military Friendly School. Last year we graduated our first Bachelor of Applied Science Degrees in dental hygiene and on Friday we were grant BAS degrees in both Teaching and Homeland Security Emergency Management.

We continue outreach to the community and bringing individuals to campus. We continue to expand our classes in Graham.  We received $150,000 earmark from the legislature to continue our efforts with the Bethel School District as part of outreach. Science Dome has about 10,000 adults and 5,000 children participating in programs. We hosted over 500 8th Graders for the College Exploration Day.

We became the fiscal agent for Invista Performance Systems, our partnership for contracted training with Tacoma Community College and Clover Park Technical College, and are now receiving indirect funding for our services, as well as, received $150 in distribution of profits.  

Marcom launched a new ad campaign “I Got My Start at Pierce College” featuring people like Tacoma Mayor Victoria Woodards, Washington Teacher of the Year, Nathan Gibbs-Bowling, and Dr. Stan Flemming. Marcom won a National bronze NCMPR Paragon Award and 3 gold and one bronze Medallion regional awards in the NCMPR District 7 competition (5 states and 4 provinces). 

There are so many other accomplishments, but these give you a feel of the work that is being done. It’s been a great year, filled with successes and challenges. There are so many individuals who have contributed to this success.  It is an amazing team effort.  Everywhere I go people tell me how they have been served by individuals throughout the district and how impressed they are with the teamwork and commitment to collaboration.

She expressed her thanks to Dr. Jean Hernandez for serving as the interim president of Pierce College Puyallup, when Dr. Marty Cavalluzzi became the new president at Olympic College. And for stepping in to be the appointing authority at Fort Steilacoom in President Denise Yochum’s.  We all send Denise our best wishes for a speedy recovery.  And we’re all looking forward to Dr. Darrell Cain’s arrival July 24.  He has adjusted his schedule to start a bit earlier so he can attend the WACTC Retreat.

And one last recognition:  Every other year the Aspen Institute, an organization that evaluates excellence and recognizes community and technical colleges from across the nation invites colleges who have specific demographics to submit an application for their $1million prize. Pierce College Fort Steilacoom has been named for the Aspen Prize in each of their previous contests as part of the top 150.  This year after multiple rounds of phone calls and evaluation FS has been named as one of the top 10 finalists.  The three main areas of excellence is our graduation and transfer rates, our work with the military and the professional development we are doing with faculty that is action research that provides for a significant salary increase for professional development.

Evaluators will visit the campus October 22-24.  Their process will continue until spring 2019 when they will announce in April the grand prize winner and a couple of other awards.  It is an honor to be in this list.  Most importantly it is testimony and evidence of the work we are doing to improve student success.

She expressed her thanks to the dedicated and hard-working faculty, staff and administrators of Pierce College and to the diverse, persistence and inspiring students we serve.

Executive Session
At 1:54 Mr. Tiam announced that the Board would go into executive session, as permitted under the open public meetings law, to consider a sale or acquisition of real estate. No action will be taken during the session.

At 2:20 Mr. Tiam announced that the executive session had ended. No action was taken during the session, At 2:23 the meeting reconvened.

Board Action
Board Action 2018-39 Pierce College Operating Budget for 2018-19

Ms. Rosenblatt moved and Mr. Willis seconded the motion to approve the Operating Budget for 2018-19 as presented.


MOTION PASSED
WHEREAS, the priorities in the proposed budget align with Pierce College’s Vision, Mission, Core Values, Core Themes and budget development values and principles, and

WHEREAS, the District Policy and Governance Cabinet in its budget development oversight role, reviewed budget progress and alignment with values and principles and recommends the Chancellor bring the proposed budget to the Board of Trustees, and

WHEREAS, the proposed budget reflects the input of employees as evidenced by budget kickoff meetings at both colleges, public budget presentations representing the needs of each department and division of the organization, staff meetings, division meetings, and all college meetings; and

WHEREAS, the proposed budget presentation includes a report on the district’s reserve balances as required by board policy;

THEREFORE, BE IT RESOLVED that the Board of Trustees of Community College District 11, Pierce College approve 2018-2019 operating budget spending up to $ 59,797,018. Additionally, the board approves spending up to $ 2,537,010 from district reserves for a total operating budget of $ 62,334,028. 

The Chancellor may approve increases in the budget equal to any additional FY 2018-2019 allocations distributed by the State Board for Community and Technical Colleges.

Board Action 2018-40 Fort Steilacoom Sewer Project Funding

Mr. Smith moved and Mr. Willis seconded the motion to approve as presented.






MOTION PASSED

WHEREAS, Pierce College Fort Steilacoom has a failing campus-wide sewer system; and,

WHEREAS, Pierce College Fort Steilacoom has taken mitigating steps and worked to develop a capital project to repair and replace malfunctioning portions of the sewer system; and,

WHEREAS, the State Board for Community and Technical Colleges has provided $500,000 in funding for the emergency sewer repair project; and,

WHEREAS, the Board of Trustees of Pierce College District has previously authorized $250,000 in the 2017-18 fiscal year for the purposes of starting the emergency sewer repair project; and,

WHEREAS, the previously authorized $250,000 has not been expended as the college prioritized expenditures from the monies provided by the State Board for Community and Technical Colleges; and,

WHEREAS, the total cost of the emergency sewer repair project is projected to be $1,700,000;

THEREFORE, be it resolved that the Board of Trustees of Community College District 11, Pierce College authorizes expenditures of District reserves to fund the Fort Steilacoom emergency sewer repair project. This authorization is based on the reauthorization of $250,000 from the 2017-18 Fiscal Year and the authorization of an addition $950,000 for the 2018-19 Fiscal Year, for a total reserve authorization of $1,200,000.
Board Action 2018-41 Student Services and Activities Budget Re-Appropriation

Mr. Willis moved and Ms. Rosenblatt seconded the motion to approve as presented.






MOTION PASSED
WHEREAS Pierce Puyallup Student government proposed a $325,000 digital signage project in 2017-18; and,

WHEREAS Pierce FS Student government proposed a $325,000 digital signage project in 2017-18; and,

WHEREAS those projects have not been complete and no amount of the appropriation has been expended as of June 13, 2018; and,

WHEREAS the projects are in progress and will be completed in 2018-19;

THEREFORE be it resolved, the board of trustees of Pierce College District hereby authorizes the re-appropriation of $650,000 for digital signage projects from the Student and Activities Fund originally authorized for the 2017-18 to the 2018-19 Fiscal Year. 

Board Action 2018-42 Puyallup Transportation Fee

Ms. Rosenblatt moved Mr. Willis seconded the motion to approve the Transportation Fee as presented.






MOTION PASSED
WHEREAS, the Pierce College Puyallup Campus has had tremendous enrollment growth; and

WHEREAS, the Pierce College Puyallup Campus has increased traffic and parking congestion; and

WHEREAS, the Pierce College Puyallup students have voted to recommend a fee be assessed with proceeds to be used for mitigating traffic and parking congestion at Pierce College Puyallup; and

WHEREAS, the Pierce College Puyallup students voted to approve the recommended fee by a vote of 80%; and

WHEREAS, the Leadership of the Pierce College Puyallup Associated Students recommends the Pierce College 

Board of Trustees approve this new fee;

THEREFORE, be it resolved that the Board of Trustees of Community College District 11, Pierce College approves the Puyallup Student Transportation Congestion Reduction Fee and declares the following for implementation of the Fee:

1. For all registrations for Fall Quarter 2018 and beyond at Pierce College Puyallup, there is hereby approved for collection a fee of $3.50 per credit for all credit bearing coursework, to be collected as the “Student Transportation Congestion Reduction Fee”

2. Pierce College shall create or modify accounting for the revenues and expenditures in the lawfully compliant manner most appropriate for the purpose of this fee.

3. The purpose of this fee shall be for expenditures related to reducing traffic and parking congestion for students at Pierce College Puyallup

4. The revenue of this fee may be used for any expenditures related to the purpose of the fee including but not limited to debt payments, payments for maintenance of parking facilities, payments for transit passes for students, and building fund balance for the purpose of constructing future parking facilities

5. The Pierce College Puyallup Associated Students shall appoint a committee of staff and students to oversee the expenditures from this fee

Board Action 2018-43 Puyallup COP Authorization

Mr. Willis moved and Mr. Smith seconded the motion to approve as presented.





MOTION PASSED

WHEREAS, Pierce College Puyallup has a recognized parking congestion issue; and

WHEREAS, Pierce College Puyallup has authorized a Student Transportation Congestion Fee; and

WHEREAS, the Students of Pierce College Puyallup will be better served with access to increased parking;

THEREFORE, be it resolved that the Board of Trustees of Community College District 11, Pierce College authorizes the District to undertake a Certificate of Participation of up to Three Million Dollars, with proceeds of the Certificate to be used for the purpose of enhancing Pierce College Puyallup students’ access to parking. The debt payments for this Certificate of Participation shall be made from proceeds of the Puyallup Student Transportation Congestion Reduction Fee.

Board Action 2018-44 Faculty Retirements

Mr. Willis moved and Ms. Rosenblatt seconded the motion to acknowledge faculty retirements.




MOTION PASSED

WHEREAS, Tenured faculty members have submitted written notification and intent to retire from their tenured positions as full-time professors at Pierce College, and,

WHEREAS, the College administration has acknowledged these requests;

NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees of Community College District 11 publicly acknowledges their appreciation for many years of dedicated service to the College and,

BE IT FURTHER RESOLVED that the Board takes great pleasure in recognizing the significant professional achievements of these professors and herewith expresses its sincere gratitude for the invaluable contributions they have made to Pierce College; and the Board commends their undisputed commitment to the field of education and extends their best wishes for an enjoyable retirement.
Mr. Brian Martin, Professor Digital Design
Mr. Michael Parks, Professor Journalism

Mr. John Simpson, Professor History

Dr. Scott Sweet, Professor Biology
Mission Fulfillment Monitoring Report- Aspen Award Process

Mr. Gimness reviewed the award application and evaluation process, along with the data associated with Pierce’s top-ten placement for next year’s Aspen Prize for Community College Excellence. The data associated with the Aspen prize connects to all three objective areas of the Student Learning and Success Core Theme:  Retention and Persistence, Learning Outcomes, and Transfer and Work Readiness.  

The Aspen Prize for Community College Excellence is a $1 million award given every two years. Starting with 1,000 community colleges, Aspen uses nationally availability to determine an initial 150 eligible for the award. The evaluation of these colleges is based on three general areas: 1) retention, completion, and transfer; 2) improvement in performance over time, and; 3) equity, defined as performance outcomes for underrepresented minorities and institutions in low-income service areas.

In order to better understand Pierce’s strong standing among the 150 eligible institutions, as well as our placement in the top ten, members reviewed data associated with Aspen’s stated “Model Measures” for institutional evaluation.  These measures include the following: 1) first year retention rates; 2) three-year graduation rates; 3) certificates and degrees awarded per 100 full-time students; 4) graduation rates for underrepresented minority students, and; 5) certificates and degrees awarded per 100 full-time underrepresented minority students. 

 Innovation and Student Success- Veteran’s Resource Center
Mr. Kuzu provided an overview of the many services and opportunities available to our veterans students. We are the link to resources on and off campus to include: text book assistance, locating scholarships and grants, emergency housing, financial counseling assistance, networking, professional development, employment opportunities and connecting students with POCs at transferring schools.  Pierce College also has a Student Veterans Organization that aims to provide feedback on how to improve life for military affiliated students on campus and a support network for students, by students. 
BOARD BUSINESS
Board Chair Report
Ms. Rosenblatt stated that she has recently attended the ACT conference in Vancouver, there were several inspirational presentations regarding health, fitness, and stress control and campus safety. She and Mr. Willis attended the Student Award Ceremonies stating that great student stories are shared and our students are very inspiring.
Ms. Rosenblatt encourages members to attend National conferences, a Pierce College presence is important at the national level. It will be discussed further at the summer retreat.

Mr. Tiam reported that he would be chairing the Pierce County Coordinating Council meeting hosted at Pierce College; the agenda includes Pre-K-12 partnerships and legislative advocacy, important topics for trustees.

ACTIVITIES CALENDAR
The activities calendar was discussed and members will let the Board secretary know which events they can attend.  
NEXT REGULAR MEETING        September 12, 2018 Fort Steilacoom 
ADJOURNMENT


The meeting adjourned at 3:28pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor


Amadeo Tiam, Chair

Community College District No. 11

Community College District No. 11

Pierce College




Pierce College
10

[image: image1.jpg]