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August 28 Morning Session

Gathering and breakfast began at 9:00 am.

EXECUTIVE SESSION

(Trustees and Dr. Johnson)

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

The executive session began at 9:15a.m.

The Trustees reviewed the performance of a public employee (chancellor).
The executive session ended at 10:30 a.m.

NO ACTION WAS TAKEN

Board Business
Board members reviewed their 2017-18 goals, self-evaluation, and trustee’s roles. They began to draft their goals for the 2018-19 academic year.
Lunch

(Trustees, Dr. Johnson, Ms. Yochum,  Dr. Cain , Dr. Gilchrist, Dr. Campbell, Ms. Baria, Ms. Gorski, Mr. Halladay, Mr. Stocke, Ms. Soileau, Mr. Benedetti, Ms. Harris)

Members of the Executive Team joined the Trustees and Dr. Johnson for lunch, they engaged in conversation on a variety of topics including introducing Dr. Cain, logistics of the Aspen site visit, and campus facilities projects.
August 28 Afternoon Session

(Trustees, Dr. Johnson, Ms. Yochum,  Dr. Cain , Dr. Gilchrist, Dr. Campbell, Ms. Baria,  Ms. Gorski, Mr. Halladay,  Ms. Soileau, Mr. Stocke  Mr. Benedetti, Ms. Harris)

Pierce College 2018-19 Operating Budget Update

Mr. Halladay provided a summary of capital projects: The Cascade Building Phase 3 predesign is underway with a basic overall design including a new approx. 40,000 sqft building for Dental Hygiene and Veterinary Technology, Cascade level 1 will be renovated into multipurpose classrooms and labs, and levels3 and 5 will be updated to include a multicultural center and expanded sky bridge. In Puyallup we continue to work on parking issues including on-going conversations with Benaroya regarding building for STEM and parking lot rental.
Operating budget updates: state revenue for 2018-19 is right on target for estimates; tuition is a concern low enrollment has summer tuition 10% below target ($150,000). In October, the budget team will gather to prioritize new requests; items are limited to equity, pathways, outreach, professional development, compensation, and reorganizations.

Strategic Enrollment Management

Dr. Gilchrist provided an overview of the Guided Pathways five-year work plan. She reviewed an extensive Gant chart that describes the work plan of each of the work groups: Clarifying the Path, Getting Students on the Path, Keeping Students on the Path and Ensuring Students are learning, as well as other established Pierce College teams and departments. The chart included a timeline and leadership for each elements of the plan. Ms. Soileau discussed the work of the Institutional Effectiveness and Strategic Enrollment Management committees who have been working to identify strategic enrollment opportunities in the context of the college mission. Ms. Soileau shared data related to enrollment trends, access, success gaps, and the urgency of increasing college attendance in key areas, for economic and racial equity in the county.
Advocacy
Ms. Baria stated that “Pierce College at Graham” stemmed from a two-year feasibility study of the need for access to higher education in East and South Pierce County. The program is currently located in the GKHS Career Center, working with division deans and program coordinators, annual schedules were planned so that a full-time college ready student can complete an AA at GKHS in six quarters.  Working closely with the college marketing team and BSD communications department, a concerted effort is underway to further brand Pierce College’s presence and to increase enrollment. The campaign is: Pierce College at Graham- Your Neighborhood College. The campaign includes ads on social media, digital marketing, and promotion of Graham courses on students’ CANVAS dashboard. We have significant support from the Bethel School District, with billboard ads, strategically placed signage and an increased presence on BSD and HS websites. 
The retreat meeting adjourned for the day at 4:00pm.

We continue to work to build partnerships with K-12, 4-year institutions, and business and industry. Trustees are encourages to contact their connections to assist with internship opportunities for our students, people that could participate on our advisory committees and attend college events such as the golf tournament.

Ms. Baria provided an update on the Bachelor of Applied Science programs including Dental Hygiene, Teaching, Homeland Security Emergency Management, Applied Business, Fire Command and Administration, Organizational Communications, and Social Service Mental Health.
August 29 Morning Session

(Trustees, Dr. Johnson, Ms. Yochum,  Dr. Cain, Dr. Campbell, Dr. Gilchrist,  Ms. Gorski, Ms. Soileau, Mr. Halladay, Mr. Stocke, Mr. Benedetti, Ms. Harris)
Advocacy- Legislative Statewide Survey, and Student Success Campaign

Dr. Johnson led a discussion regarding legislative support of higher education and the upcoming session SBCTC agenda. She noted the priorities for 2019 including competitive compensation for student success, more pathways into and through college for all Washingtonians, high-demand training locally and statewide and updated facilities to meet student and workforce needs. 

Human Resources- Compensation Plan and Faculty Negotiations
Ms. Gorski stated that the Pierce College’s Negotiated Agreement with the Pierce College Federation of Teachers (PCFT) expires June 30, 2019. We are preparing now to enter into bargaining with the faculty in October 2018. She discussed the timeline for negotiation, negotiation team members and process, anticipated faculty union topics of interest, Administration’s topics of interest and the budget implications.
Ms. Gorski stated that in 2017, Pierce College engaged consultant firm JB Reward Systems to conduct a compensation study of administrative exempt positions. The last time a study of this type had been done at Pierce College was in 2005. We received the consultant’s report and recommendations in May 2018. Ms. Gorski discussed the:

· Study findings regarding salary competitiveness

· Administrative exempt salary increase history

· Consultant recommendations:

· Updated salary schedule

· Additional pay to recognize relevant degrees (doctorate and master’s) beyond job requirements

· New process for assessing internal equity between jobs

· New job description format

· Standardized job titles

· Process for maintaining salary schedule over time

· Pierce College’s plan for implementation

Summarizing the Retreat
After listening and discussing all the topics presented during the retreat, the trustees identified and began to draft goals for the 2018-19 academic year that would reflect the focus and challenges facing the District in the coming year. Dr. Johnson will draft the goals discussed which will be reviewed and adopted at the September meeting. The trustees expressed their appreciation for the amazing work going on throughout the district and look forward to the next academic year, while there are always challenges to face, Pierce College is doing excellent work to promote student success and completion. 
EXECUTIVE SESSION

(Trustees)

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

The executive session began at 11:00 a.m.

The Trustees reviewed the performance of a public employee (chancellor).

The executive session ended at 11:45 p.m.

NO ACTION WAS TAKEN

ADJOURNMENT

The meeting adjourned at 12:10pm.
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