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COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

September 9, 2020
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Amadeo Tiam 
Brett Willis 
Steve Smith
Kristin Ray
Angie Condon
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO
Dr. Darrell Cain, President Puyallup

Dr. Julie White, President Fort Steilacoom

Dr. Debra Gilchrist, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Ms. Sylvia James, Interim Associate VP for Administrative Services

Ms. Holly Gorski, Vice President for Human Resources
Mr. Curt Warmington, President PCFT
OTHERS PRESENT 

See list at the end of minutes
STUDY SESSION

The study session focused on Pierce College Budget Reserves 
CALL TO ORDER

Mr. Smith called the meeting to order at 1:02 pm. 
SAFETY MESSAGE
Marie Harris read the safety message
QUORUM



A quorum was established with all members present.
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Ms. Condon moved and Mr. Willis seconded the motion to approve the minutes of the May 13, 2020 meeting minutes.

MOTION PASSED
PUBLIC COMMENT
None
COLLEGE INPUT AND REPORTS

ASPCFS and ASPCPY (Reported by Jasmeet Chahal & Dillion Conner)
Both student body presidents introduced themselves and expresses their appreciation to participate in board meetings and speak on behalf of students. Both teams are engaged in training activities, hiring staff, and adapting to planning events virtually.
Pierce College Federation of Teachers PCFT (Reported by Curt Warmington)
Mr. Warmington was glad to be able to address the board and reflect on the challenges of last year, while looking forward to a continuing union work in a dynamic situation in his second year as PCFT president. 
Mr. Warmington stated that the PCFT appreciates being a part of a joint statement with the college on their dedication to anti-racism.  The PCFT Executive Board and other faculty are presently commenting on a great draft of the statement by Dr. Campbell (created with previous discussion and input). This is a part of the work the PCFT and the college will be continuing this year and beyond.

Union membership expressed their appreciation regarding being involved in helping to draft the changes to the Title IX, although they are not in favor of some of the changes that the college has been directed to make by the Department of Education. 

Mr. Warmington noted that Pierce’s enrollment issues have had a disproportional effect on adjunct faculty who have lost one, some, or all of their fall classes and are now facing both loss of income and health benefits. Some are filing for unemployment, welfare, and health insurance.  Faculty are also working from home with technology that is new to them, with children at home, having to help their children in online classes, perhaps six hours a day Monday-Friday, while working on their own Pierce classes. Students are facing similar issues with students and economic challenges. The bad news is that dozens or perhaps a hundred or more adjunct faculty are losing classes, but the good news so far no full-time faculty have been RIF’d. He is happy to see how deans and chairs are reaching out to the PCFT and are doing their best to make difficult decisions during this time of budget and class cuts.
SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. Johnson stated as the college begins a new academic year, and welcomed the new student body presidents in their leadership roles.  She and the presidents recently had an opportunity to meet with the student leaders.  They are a diverse, excited group who are committed to serving this year in this challenging environment.  Many were drawn to their positions with the intention to give back and to be part of something bigger than themselves, qualities we should all take to heart.

Dr. Johnson explained how some things will be the same and some that will be different in this COVID-19 environment.  What will remain the same is our relentless pursuit of mission.    More than ever we need to find ways to close equity gaps so that all students can thrive.  To do that we must pursue an equity model not an equality model.  It may sound unconventional to move away from equality but treating everyone the same when they have different needs, experiences, and opportunities will not get us to mission fulfillment.   So, we are making some organizational changes.  She recently announced the promotions of Mr. Charlie Parker to District Vice President of Equity, Innovation, and Engagement and Ms. Dawn Reed to District Dean for Student Equity, Design, and Engagement.  This change involves several moves.  It combines the TRIO, Aspire, and Upbound programs and other student supports to serve our most vulnerable and historically marginalized students into the department of EDI: College Access, Retention, and Engagement Services (CARES) for short and also moves the Office of Student Life under Dawn.  The goal is to create an integrated network of supports and services across the district.  In addition to these programs, Mr. Parker will continue to have administrative responsibility for our institutional EDI efforts, will continue to serve as the interim Ethics Officer and will begin to develop an office of supported programs that will work to secure grants that promote and support our equity work.  The college just received a LSAMP grant that will support students of color in STEM programs and we have applied for an NIH grant that will do similar work in biosciences.  Consistent with the goals of Board, we are committed to racial and social justice and are working to create an anti-racist institution by leading with bravery, care, and purpose which is the theme of our all district day and the focus of our work now and into the future.
Dr. Johnson stated that working remotely will continue to be our world.  All classes will be remote for now with the exception of labs and clinical work with Nursing, Dental Hygiene, and EMT. A Return to College committee headed by the presidents with representatives from, safety and facilities, PCFT, WPEA, communications, faculty from our emergency management program, and others.  They are focusing on four principles:  equity, quality educational opportunities, health and safety, and fiscal impacts.  The governor’s office is providing guidance regarding others programs and still has restrictions on choirs, band, and other music programs.  We will be exploring some services for students such as library and computer labs, because many of our students still have problems accessing broadband.  And we are looking at the Child Development Centers with limited access for those in early and head start programs that need face to face to be compliant with funding.

At a recent PCCC meeting, a shared county joint marketing effort campaign.  You may have seen the bus and billboard signage to Outsmart 2020. Don’t let 2020 derail your college plans.  Save money, stay local.  All four community and technical colleges in Pierce County.  Mr. Brian Benedetti was the one who spear-headed the effort.   We are preparing for the legislative session.  The four districts are coordinating meetings together with the legislative candidates by party affiliations.  We would like to have a trustee and student to join presidents and chancellors at these meetings we will inform you of opportunities as meetings are scheduled 

Dr. Johnson stated that the legislature still does not intend to meet until January.  We are still planning for a possible 15% reduction in state funding.  As you learned in the study session, we will receive $1.29 million from the governor’s federal funding for COVID-19 to replace lost tuition due to reductions in enrollment.  Overall our system is receiving $44 million of the $57 million given.  Although one-time money it will be treated like tuition for this year.

Dr. Johnson noted that enrollment is struggling but slowly coming back.  In addition to COVID we have had to adjust to ctcLink.  She expressed her appreciation to so many people who have been working to learn the system and to move forward in supporting students.  Financial aid has been one of the biggest challenges with the new system.  We hope fall will be better with some of the bugs worked out.

Dr. Johnson noted that this would be Ms. Condon’s last meeting as a trustee and she expressed her appreciation for her support and commitment.  She has been a strong advocate for Pierce College.  She has attended many ACT meetings, ACCT, Guided Pathways institute and accompanied us to Washington DC to receive the Rising Star Award from Aspen.  Ms. Condon plans to continue to be part of Pierce College serving on the Pierce College Foundation where she has been the board’s liaison for a number of years.

Board Action
Board Action 2020-49 Chancellor Contract 
Mr. Tiam moved and Mr. Willis seconded the motion to approve as presented.
MOTION PASSED
Whereas, the Board of Trustees of Pierce College District Eleven conducted an extensive evaluation in August 2020 of Chancellor Dr. Michele L. Johnson’s performance during the past year;

Whereas, Dr. Johnson’s performance during the past year merits an extension of her Chancellor Contract;

Whereas, the Washington State Legislature has authorized general salary increases for Higher Education employees during the 2019-21 biennium;

Now, therefore be it resolved that the Board will extend Dr. Michele L. Johnson’s contract from its current end date of June 30, 2022 to a new end date of June 30, 2023, subject to additional extensions as provided in the terms and agreements of the Chancellor Contract.  

Further be it resolved that Dr. Johnson’s FY 2020-21 salary be increased to $281,298 effective July 1, 2020. This increase reflects the 3% general salary increases authorized by the legislature for FY 2020-21, effective July 1, 2020. 

Nothing in this Board Action shall preclude Dr. Johnson from receiving a general salary increase for fiscal year 2021-22 or 2022-23 if authorized by the Legislature and approved by the Board during its regular annual review process.

Mr. Willis read the Chancellor Evaluation Memo into the record:
The Pierce College Board of Trustees met in executive session with Chancellor Michele Johnson on August 5, 2020, for the Board’s annual performance review of the Chancellor. Dr. Johnson initiated the review process with a self-evaluation.

The evaluation of the Chancellor is done in a conversational format, with Trustees asking questions of and providing performance feedback to the Chancellor after she highlights the year’s accomplishments and challenges. Keeping in mind that the Board does not make decisions or take actions in executive sessions, I can share that the Board believes the Chancellor continues to provide outstanding leadership to the college, in the community, within the Washington State Community and Technical College System, and within the community college system at a national level. 

Dr. Johnson has led the college with resilience through the Governor’s Stay Home, Stay Healthy order in response to a worldwide pandemic, moving the entire curriculum to an online format in a manner of weeks, and assisting employees with adapting to a home working environment, while continuing to place mission and student success first.

Under Dr. Johnson’s leadership, with a singular focus on student success, Pierce staff continue to excel in meeting our collective mission to increase student retention and completion. Pierce has set bold goals to address student equity gaps and has been recognized as a top community college in the state and in the nation. For the second time, Pierce College District has been named among the Top Ten for the 2020 Aspen Prize for Community College Excellence, the nation’s signature recognition of high achievement among America’s community colleges. 

Dr. Johnson respectfully engages and encourages students, faculty, and community members in their roles in conducting the critical work of the college, inspiring a collaborative, inclusive, and transparent environment. She has established a culture of high expectations for everyone, built from her passion for closing equity gaps, with specific attention to our most vulnerable and marginalized students. She has established employee learning and development as a priority, through a lens focused on centering and enhancing equity, diversity, and inclusion in the work of the college. The synergy created among these elements further demonstrates her effective and keen leadership: the college’s actions are integrated and fully reflect the mission and core themes.
The reasons for the college’s success are numerous and include many people, but Dr. Johnson’s vision, delegation, expectations, and open policy culture are significant factors in the continued success of Pierce.

The Board’s evaluation encompassed eight specific areas: Community, Legislative and External Constituent Relations; Educational Planning; Financial Stewardship; Personnel, Labor and Internal Constituent Relations; Management Activities and Strategic Planning; Board Relationships; Achieving Institutional Outcomes; and Professional Growth.  Dr. Johnson met or exceeded expectations in all performance areas.
The Board continues to value and appreciate the leadership of Dr. Johnson and recognizes the importance of retaining her leadership.  Our assessment of Dr. Johnson’s performance merits extension of her contract.

IISTITUTIONAL EFFECTIVENESS MONITORING REPORT AND INNOVATION AND STUDENT SUCCESS

Student Success through Online Learning: Trends, Insights, and Opportunities
Mr. Gimness and Mr. Brazell review five years of data on e-learning, looking at enrollment and course success and faculty training. We also examine data from fully online programs to help understand elements of learning online at the degree level. E-Learning data presented here are related to both the enrollment objective and the course completion indicator.

Pierce has made good progress on e-learning both in terms of enrollment and course success rates over the last five years.  Pierce’s online programs also show positive outcomes for students, including good course and degree completion rates.  Overall, Pierce is well positioned to adapt successfully to virtual instruction and continue to meet mission despite the unprecedented challenges.  

Professional development for faculty who teach online has been a major focus in recent years. There are key components to this professional development.  One component is learning how to effectively use Canvas, our learning management system. Faculty learn the how to effectively use tools and features in Canvas. Another component is focused on course design and delivery. Foundations for Teaching Online (FTO) is a professional development course provided by ELAD designed to support faculty in their skills related to course design, assessment, and regular and substantive interaction. FTO provides participants with the opportunity to design an online or hybrid course and reflect on their pedagogy through the completion of applied learning activities. A revised curriculum in FTO began in summer 2020. The revision has participants demonstrate and define inclusive design and inclusive pedagogy and recognize the strategies of inclusion for one’s own professional practice. 
BOARD BUSINESS
Board Action

Board Action 2020-50 Honoring Trustee Angela Condon
Mr. Willis moved and Ms. Ray seconded the motion to approve as presented.






MOTION PASSED

WHEREAS, Angela Condon was an effective and valued member of the Pierce College Board of Trustees from 20- to 2020; and
WHEREAS, throughout her tenure, Angie was a strong advocate of the policy governance system, working collaboratively with her fellow board members to develop strategies and support the chancellor; and

Whereas, Angie provided outstanding leadership during her two terms as chair; and

WHEREAS, Angie consistently exhibited commitment to the college’s mission and goals, always putting the needs of students and communities first and taking every opportunity to be of service; and

WHEREAS, Angie took an active role with the Pierce College Foundation by serving as the Board liaison, attending fundraising events, and advocating for the community college system at the local, state and federal level;  and

WHEREAS, Angie elevated the importance and commitment to on-going improvement in the faculty tenure process as well as professional development for all employees; and

WHEREAS, Angie was a constant advocate for social and racial justice and expansion of Pierce College’s efforts to enhance equity, diversity, and inclusion; and

WHEREAS, Angie provided support and encouragement to the chancellor, presidents, faculty, staff, and students as they strived to reach the highest levels of student success.  She provided an inspirational presence at many events, including graduations and student award ceremonies; and

NOW, THEREFORE, BE IT RESOLVED that Pierce College is forever grateful for Angie Condon’s commitment and work on behalf of the college and the entire community and technical college system, and for her genuine compassion for each and every person in the Pierce College family.

Mr. Smith and others expressed their appreciation for Ms. Condon’s years of service to the college, the community, and the technical college system, and fellow trustees. Her impact is felt in all the college’s work and especially to the laser focus on student success.
Board Action 2020-51 Election of Officers
Ms. Condon moved and Mr. Tiam seconded the motion to approve as presented.





MOTION PASSED

The Board of Trustees of Community College District Pierce College hereby elects Mr. Brett Willis as Chair and Ms. Kristin Ray as Vice Chair to serve for the 2020-2021-college year, effective October 2, 2020.

Board Action 2020-52 Board Goals 2020-2021
Ms. Condon moved and Mr. Willis seconded the motion to approve the 2020-2021 Board Goals as presented.





MOTION PASSED
1.  The Board is committed to mission fulfillment and will monitor institutional data to ensure the District is making progress on measures of completion and transition, with specific focus on continued implementation of ATD and Career Pathways priorities; and to achieve culturally relevant and sustaining engagement, equity, and diversity with specific focus on historically marginalized populations, increasing access for males, and closing equity gaps for African American males and single parents.

2.  The Board will monitor institutional response to COVID-19, to ensure equity, health and safety of students and employees, quality educational opportunities, and fiscal impact. 

3.  The Board recognizes the important role that quality faculty play in institutional excellence, student learning, and success and will tenure only candidates who clearly and consistently demonstrate quality performance in nine existing evaluation areas of the tenure manual, including integration of equity, diversity, inclusion, and an anti-racist framework, and expects demonstrated commitment to those evaluation elements in on-going professional development and post-tenure review.

4.  The Board will work closely with the Chancellor to achieve trustee goals and to provide mission directed leadership by reviewing institutional effectiveness reports to ensure that Core Themes and Indicators of Achievement that measure mission fulfillment, accomplish a minimum of 70 percent.

5.  The Board recognizes the important role of professional development for all employees and supports institutional efforts to incorporate an anti-racist framework to meet mission.  

6. The Board will provide direction for budget policy and priorities that supports fiscal decisions and clean fiscal audits, encourages innovation and entrepreneurial efforts including capital projects, and ensures institutional sustainability, particularly in light of current state economic challenges and reductions. 

7. The Board appreciates the work of the Pierce College Foundation and continues to recognize the importance of enhancing the District’s visibility, community connections, and resource development.  Through efforts of the Office of Strategic Advancement, the Board commits to increasing their involvement in community engagement and advancement activities, and to actively participate in the Foundation’s Student Success Campaign.

8. The Board will conduct an annual self-evaluation to review performance and identify professional development opportunities.  Specifically, they will participate in, and demonstrate commitment to culturally relevant and sustaining engagement to achieve racial and social equity, and participate in local, regional, and national conferences and meetings to gain insight into innovative programs and strategic governing options that promote the mission of Pierce College and the Washington State Community and Technical College System.

9. The Board in its advocacy role will support the college’s community engagement efforts. They will promote to business, industry, and government the economic, workforce development, and self-sufficiency role of our colleges; will meet with local school boards to promote collaborations and partnerships; and will actively lobby legislators and congressional leaders for state and federal funding for operating and capital budgets, financial aid, and grant funding.


10. The Board will develop a trustee succession plan that identifies and recommends individuals for gubernatorial appointment and will create a new trustee comprehensive orientation that focuses on Pierce College’s strategic plan, structures, programs, processes, policy governance, and the 34-college system.
Board Chair Report

Mr. Smith reported that the college received “no finding’ at a recent audit exit meeting. This is very impressive and important work, he acknowledged the finance staff on the quality of their work.
Mr. Smith stated that the retreat provided good insight to the challenges the college has and will continue to deal with in this COVID-19 environment. He encourages the college to keep a close on student success and support each other with a focus on equity. The Board goals reflect this unique time we are living in.

Ms. Condon reported that the Foundation hosted a successful annual golf tournament. It was a small event but people had a great time golfing and approximately $30,000 was raised for student scholarships.

NEXT REGULAR MEETING        October 14, 2020
ADJOURNMENT


The meeting adjourned at 2:49pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor


Steve Smith, Chair
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