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MINUTES OF THE BOARD RETREAT

Pierce College Zoom
December 9, 2020
BOARD MEMBERS PRESENT
Ms. Therese Pasquier

Ms. Kristin Ray
Mr. Steve Smith 
Mr. Amadeo Tiam 




Mr. Brett Willis
COLLEGE OFFICERS PRESENT

Dr. Michele Johnson, District Chancellor
OTHERS PRESENT
Ms. Marie Harris, Senior Executive Assistant/ Board Secretary

Ms. Linda Sullivan-Colglazier, Assistant Attorney General 

Morning Session

Gathering began at 9:00 am
Board Business
Board members reviewed their 2020-21 goals, self-evaluation, professional development opportunities, recruitment, board assignments, and representation both internal and external. 
Open Public Meeting Act

Linda Sullivan-Colglazier reviewed RCW 42.43 Open Public Meetings Act.
Lunch

(Trustees, Dr. Johnson)

Afternoon Session

Budget Planning for 2021-22
Board members reviewed possible changes to the 2021 Budget Values and Principles documents that guide the college’s budget planning process. Michele shared the Puyallup Gaspard building student advising center remodel project and the need to access reserves to cover some of the project.
Legislative Update

Board members discussed strategies for the 2021 legislative session focused on the system operating and capital budgets. There is a Pierce County Coordinating Council legislative breakfast scheduled on December 10, all Pierce County colleges will participate and members reviewed the agenda and goals of the meeting.

Succession Planning

Board members and Michele discussed possible trustee candidates as current members rotate out due to term limits, they also discussed executive team positions, roles and changes that could happen in the coming years.

ADJOURNMENT

The meeting adjourned at 3:00 pm.
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Michele L. Johnson, Chancellor



Brett Willis, Board Chair
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