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Regular Board Meeting

March 10, 2021
January 

COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

March 10, 2021
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Therese Pasquier
Kristin Ray

Amadeo Tiam 
Steve Smith
Brett Willis 
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO
Dr. Darrell Cain, President Puyallup

Dr. Julie White, President Fort Steilacoom

Dr. Debra Gilchrist, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, Vice President of Workforce
Mr. Michael Wark, Vice President for Strategic Advancement

Ms. Sylvia James, Vice President for Administrative Services

Ms. Holly Gorski, Vice President for Human Resources
Mr. Curt Warmington, President PCFT
OTHERS PRESENT 

See list at the end of minutes.
STUDY SESSION

The study session focused on Achieving the Dream-DREAM 2021 conference
CALL TO ORDER

Mr. Willis called the meeting to order at 1:02 pm. 
SAFETY MESSAGE
Mr. Willis read the safety message.
QUORUM



A quorum was established with all members present.
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Ms. Pasquier moved, and Mr. Smith seconded the motion to approve the minutes of the January 13, 2021 meeting minutes.
MOTION PASSED
QUOTE FROM THE CHAIR
Education is the passport to the future, for tomorrow belongs to those who prepare for it today. 

Malcom X
PUBLIC COMMENT
None
EXECUTIVE SESSION

1:06 pm Mr. Willis announced that the Board will now go into executive session as permitted by the open public meeting law to discuss candidates in the Tenure process. No action will be taken in the executive session.

1:54pm Mr. Willis announced that the executive session has ended. No action was taken during the session. The Board meeting reconvened at 1:55pm.

BOARD ACTION
The following action item was read in its entirety;

Continuance in the Tenure Process first-year probationary to second-year probationary

WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of tenure to faculty, an
 WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review committees

And administration, and

WHEREAS, the final determination of the granting or denial of tenure rests solely with the Board of Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendations of the

Review committees, the Board considers the following individual to be granted continuance of their tenure

Probationary status:

Board Action 2021-03 First-year to second-year probationary for Phillip Forkner
Ms. Ray moved Mr. Smith seconded the motion to approve. MOTION PASSED

Board Action 2021-04 First-year to second-year probationary Grace Hardy
Mr. Tiam moved Mr. Smith seconded the motion to approve. MOTION PASSED

Board Action 2021-05 First-year to second-year probationary for Abdullah (Wais) Hassen, Ph.D.
Mr. Smith moved Ms. Pasquier seconded the motion to approve. MOTION PASSED

Board Action 2021-06 First-year to second-year probationary for Darlene (Dee) Hughes, Ph.D.
Ms. Pasquier moved Ms. Ray seconded the motion to approve. MOTION PASSED

Board Action 2021-07 First-year to second-year probationary for Natalya Jackson, Ph.D.
Ms. Rosenblatt moved Mr. Tiam seconded the motion to approve.  MOTION PASSED

Board Action 2021-08 First-year to second-year probationary for Adrianne (Adie) Kleckner
Mr. Tiam moved Mr. Smith seconded the motion to approve. MOTION PASSED

Board Action 2021-09 First-year to second-year probationary for Nichole Nicholson, Ph.D...
Mr. Smith moved Ms. Pasquier seconded the motion to approve. MOTION PASSED

Board Action 2021-10 First-year to second-year probationary for Michael Ortiz-Camacho
Ms. Pasquier moved Ms. Ray seconded the motion to approve. MOTION PASSED

Board Action 2021-11 First-year to second-year probationary for Min Pak

Ms. Ray moved and Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2021-12 First-year to second-year probationary for Erin (E) Phelps
Mr. Tiam moved and Ms. Pasquier seconded the motion to approve. MOTION PASSED

Board Action 2021-13 First-year to seconded-year probationary for Steven Smith
Ms. Pasquier moved and Mr. Smith seconded the motion to approve. MOTION PASSED

Board Action 2021-14 First-year to seconded-year probationary for Shantike (Tiki) Wilson

Mr. Smith moved and Ms. Pasquier seconded the motion to approve. MOTION PASSED
Continuance in the Tenure Process second-year to third-year probationary

Board Action 2021-15 Second-year to third-year probationary for Richard Boulware, J.D.
Mr. Tiam moved Mr. Smith seconded the motion to approve. MOTION PASSED

Board Action 2021-16 Second-year to third-year probationary for Kaitlin Bove, D.M.A
Mr. Smith moved Ms. Pasquier seconded the motion to approve. MOTION PASSED

Board Action 2021-17 Second-year to third-year probationary for Joseph Dilley, D.P.A.
Ms. Pasquier moved Ms. Ray seconded the motion to approve. MOTION PASSED

Board Action 2021-18 Second-year to third-year probationary for Claire Gibbons, Ph.D.
Ms. Ray moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2021-19 Second-year to third-year probationary for Kaycie Graves 

Mr. Tiam moved Mr. Smith seconded the motion to approve. MOTION PASSED

Board Action 2021-20 Second-year to third-year probationary for Sue Habeck
Mr. Smith moved Ms. Pasquier seconded the motion to approve. MOTION PASSED

Board Action 2021-21 Second-year to third-year probationary for Lana Hanford, Ph.D.
Ms. Pasquier moved Ms. Ray seconded the motion to approve. MOTION PASSED

Board Action 2021-22 Second-year to third-year probationary for Joseph Koehler
Ms. Ray moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2021-23 Second-year to third-year probationary for Jennifer (Jenny) Liou, Ph.D.
Mr. Tiam moved Mr. Smith seconded the motion to approve. MOTION PASSED

Board Action 2021-24 Second-year to third-year probationary for Brian (Scott) Preston
Mr. Smith moved and Ms. Pasquier seconded the motion to approve. MOTION PASSED

Board Action 2021-25 Second-year to third-year probationary for Brenda Rogers
Ms. Pasquier moved and Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2021-26 Second-year to third-year probationary for Melinda (Mindi) Saw
Ms. Ray moved and Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2021-27 Second-year to third-year probationary for Karen Senaga, Ph.D.

Mr. Tiam moved and Mr. Smith seconded the motion to approve. MOTION PASSED
Board Action 2021-28 Second-year to third-year probationary for David Thomas, Ph.D.
Mr. Smith moved and Ms. Pasquier seconded the motion to approve. MOTION PASSED

Board Action 2021-29 Second-year to third-year probationary for Elizabeth (Lizz) Zitron

Ms. Pasquier moved and Ms. Ray seconded the motion to approve. MOTION PASSED
The following action item was read in its entirety:

Granting of Tenure

WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of tenure to faculty, and

 WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review committees

and administration, and

WHEREAS, the final determination of the granting or denial of tenure rests solely with the Board of Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendations of the 
review committees, the Board considers the following individual for tenure:

Board Action 2021-30 Granting of Tenure for Heidi Aijala, Ph.D.
Mr. Smith moved Ms. Pasquier seconded the motion to approve. MOTION PASSED

Board Action 2021-31 Granting of Tenure for Candis Eckert, Ed.D.
Ms. Pasquier moved Ms. Ray seconded the motion to approve. MOTION PASSED

Board Action 2021-32 Granting of Tenure for John (Julian) Helmer
Ms. Ray moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2021-33 Granting of Tenure for Vernon Ng
Mr. Tiam moved Mr. Smith seconded the motion to approve. MOTION PASSED

Board Action 2021-34 Granting of Tenure for Leigh Ann Rooney
Mr. Smith moved Ms. Pasquier seconded the motion to approve. MOTION PASSED

Board Action 2021-35 Granting of Tenure for Jenna Smith, Ph.D.
Ms. Pasquier moved Ms. Ray seconded the motion to approve. MOTION PASSED

Board Action 2021-36 Granting of Tenure for Sam Snoek-Brown, Ph.D.
Ms. Ray moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2021-37 Granting of Tenure for Tatiana Wetzler
Mr. Tiam moved Mr. Smith seconded the motion to approve. MOTION PASSED

Dr. Debra Gilchrist and Dr. Matt Campbell introduced all Tenure Candidates present.

The Board members offered their congratulations and comments to the candidates continuing through the process and those granted tenure. They understand the importance of their work on Tenure, they take the process and their role very seriously. They read each file and evaluate it against the criteria in the process. They expressed their appreciation to the Tenure committees for fostering probationary faculty through the process and mentoring them
COLLEGE INPUT AND REPORTS

ASPCFS and ASPCPY (Reported by Jasmeet Chahal & Zachariah Swanson)
Ms. Chahal and Mr. Swanson provided an update on the activities going on in student government. Both teams are working on their goals including editing bylaws, food insecurity, quality laptops for students and the campus security camera project. There are many events going on to support students and enrich their student life experience. Both leaders expressed their congratulations to the tenure candidates and noted that students appreciated the educational opportunity to serve on the tenure committees.
Pierce College Federation of Teachers PCFT (Reported by Curt Warmington)
Mr. Warmington stated that he is pleased to be with the Board on the very important day for faculty.

Mr. Warmington reported that faculty have continuing concerns about students, and they continue to feel that they have inadequate information and resources to help them navigate through the many issues they are facing. Faculty tried creating their own PCFT survey to get at some of the information they feel is needed, but after talking to Mr. Gimness, their new strategy will be to work on access to current survey data and reaching out to places like Financial Aid to increase their knowledge of issues and resources. They are working on better ways to share important data, especially data that we cannot access through Tableau.

He noted that there is continued concern about adjunct faculty, their lost classes and lost benefits, as enrollment continues to be low.  They are asking for the reconstitution of the Contingent Faculty Taskforce as a result of continued issues. It is hoped that the committee can begin meeting toward the beginning of Spring Quarter to begin to come up with solutions.

A tentative agreement has been reached with the college on the remainder of the HB 2158 high demand allocation for industry parity pay.  We signed the MOU for full time faculty back in December, and hope to sign the MOU for the package for adjunct faculty soon.

Faculty have been expressing a lot of anxiety about plans for a phased return to grounded classes. As a result, bargaining the impacts of this with the college has been happening over the past week, and we made what we think is a reasonable proposal to the college yesterday.

Mr. Warmington noted that from listening to faculty and their talks with college administrators is that the PCFT and the college could do a better job of communicating to everyone about plans and expectations for the phased return to campus.  

The faculty union negotiations team is preparing to begin full contract negotiations, for the contract that ends June 30, 2022.  It feels as if we have been in nearly constant negotiations over the past 2 years.  

New tenured faculty are reaching out to the union, asking for help with the transition from professional development in tenure packets to post-tenure professional growth and development plans and SIP. He noted that faculty leadership feel like they have not kept up with this as they did when we first developed SIP, and hope to work with ELAD and the first-year cohort to improve this process.

In closing, he noted that the union is preparing for the election of new PCFT officers, which they do every 2 years. The election will happen this spring.

SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. Johnson stated that it’s been a year since the college went to remote operations.  In fact, the March Board meeting in 2020 was the last official face to face meeting we held.  The March meeting is always one of great anticipation as the Board reviews the probationary faculty and make its important decision about the continuance or granting of tenure.  She appreciates the care they take in this process and their recognition of the important role faculty play in the success of our students, and their commitment to grant tenure to only those faculty who demonstrate excellence in nine critical areas of performance.   

Over the 16 years that she has been Chancellor, she has watched this process evolve.  It was actually the excellence demonstrated by previous faculty in the process that has raised the bar.  In the Board’s review of tenure packets, they observe the creativity, innovation, the dedication of those in the process and gained a clear understanding of teaching and learning excellence.  That has become the standard and our students are the winners in that process because of the incredible impact faculty have on student success.  Each year Dr. Gilchrist and Dr. Campbell meet with the PCFT president, and make adjustments to the manual.  Your commitment to building an anti-racist institution and equity, in seeking racial and social justice for our students is reflected in these packets. 

Today eight individuals were granted tenure.  She offered her congratulations to them and thank them for their commitment to Pierce College and to our mission.  Twenty-seven others have been continued in the tenure process and are off to an amazing start.  This is our most diverse group of faculty and what’s important is that many of the students are seeing faculty who look like them and for some the first time in the academic career.  The candidates have shared their experiences and are paving the way for so many who have not believed they were college material.  Reading all of the packets gives her pride in the work that is going on in the classroom, remote and otherwise.  She stated that she is also a bit sad because she hasn’t met twelve of who were hired during COVID.  She looks forward to the day when she can sit down face to face, even if it’s with a mask to talk about the exciting things they are doing.  

Dr. Johnson expressed her appreciation to the many faculty and students who have served on the tenure committees. It is an important part of this process.  Learning takes place in two directions, those who are in the tenure process receiving support from those on their committees, and those serving who are learning new ways of teaching from our new faculty particularly around equity, identity, power, and positionality and their importance in addressing the challenges we face in our communities and across our nation and globe.  She is more hopeful every day that real change can happen.  

Today is a great day, a day we are recognizing and celebrating excellence in action. Yes, it’s been a year, and with the increased distribution of the vaccine, coupled with extensive safety precautions of cleaning, PPEs and social distancing, we continue to explore our go forward plans for return to campus. She and the presidents recently met with Dr. Anthony Chen director of Tacoma/Pierce County Health Department along with our sister colleges in Pierce County and at WACTC we heard from the State Department of Health.  We know that actions around the state are not consistent regarding the distribution and eligibility of those getting the vaccine.  We are going to offer our campuses as a vaccination site to the health department.  We are continuing to follow the science and to work with our Incident Command team and the Return to Campus committee to determine next steps and timelines.  The one thing we know for sure is that we have to plan for uncertainty.  That’s what we’re doing.  Spring will continue to primarily be remote.

Dr. Johnson stated that the budget team meet recently to discuss the budget plans for this year and tomorrow Ms. James will hold a kick-off budget meeting open to all.  We are not asking for a percentage cut this year, given we identified reductions at the 15% level in October in anticipation of state reductions.  Planning groups will use that information and if there are other things they want to put on a potential cut list they will identify those.  We will still ask for proposed increases.  We must still move our resources to priorities that help us meet mission.  In the midst of all of this we did receive an additional $7 million in CARES/Carrisa money to off-set impacts of COVID.   We will need to demonstrate the impacts of COVID for audit purposes.  The good news is that it will help us financially get through this, always our word of caution is that it is “one-time” and we don’t want to tie on-going expenditures to this money.  We are still waiting for the legislature to pass a final supplemental budget for this year to see what reductions we may get.  And then the 21-23 biennial budget.  We‘ve heard that the first budget should come out March 22 or 23.  It’s expected that the Senate will go first.

Dr. Johnson noted that a series of legislative meetings are scheduled for later this week and a countywide meeting the following week.   Mr. Willis and Mr. Smith will be representing the trustees along with a student at each meeting.  The goal will be to stress the importance of the college system in responding to the economy as the state tries to recover from COVID.  They will also express the importance of the many services students need to be successful.  The high demand faculty salary money received and the Guided Pathways money from this last legislative session and will stress no cuts, and no furloughs. The capital budget is important to the system and to the college.  We are hearing that the senate and house will probably not propose the same level of support as the Governor which was $566 million.  We’re hearing closer to $500 million, which is one of the highest capital budgets or our system in our history.  The good news is that the Puyallup STEM building is at the $472 million mark so that would mean we could design and build the new building in this next biennium. 

Board members heard during their study session; the excitement and learning from those attending the ATD DREAM conference.  Dr. Johnson expressed her appreciation to Dr. White and Dr. Cain for leading the ATD efforts this year.  We continue our work to meet mission, to identify and dismantle areas of inequity, and to change processes to support all of our students with particular focus on marginalized and minoritized students.  We know that a significant part of that work is to also support our employees again particularly our BIPOC members.  ELAD and EDI Cares will help lead the way forward with professional development.

BOARD BUSINESS
Chair Report

Mr. Willis stated that he attended the State audit exit conference for financial aid. He noted the immense amount of work it took staff to provide what the auditors wanted as they drilled down deep into financial aid processes. No significant issues were identified. Ms. James noted that they plan to create a best practices manual.
All members once again expressed their congratulations to the Tenure candidates and noted what an honor it was to read the packets and learn more about each of the faculty members. They are doing exceptional work focused on the nine elements of the process and including equity in their course outcomes.

Activities Calendar

Members reviewed the activities calendar and will let the Ms. Harris know which events they can attend. 
NEXT REGULAR MEETING        April 14, 2021
ADJOURNMENT


The meeting adjourned at 3:35pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor


Brett Willis, Chair
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