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COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

May 12, 2021
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Therese Pasquier

Kristin Ray

Steve Smith
Amadeo Tiam
Brett Willis 
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO

Dr. Julie White, President Fort Steilacoom
Dr. Darrell Cain, President Puyallup

Dr. Debra Gilchrist, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Ms. Sylvia James, VP for Administrative Services

Ms. Holly Gorski, Vice President for Human Resources
Mr. Michael Wark, VP for Strategic Advancement

Mr. Curt Warmington, President PCFT
OTHERS PRESENT 

See attendance list on the last page of this document.
STUDY SESSION

The study session focused on Legislative Session, Olympic South Building Challenges, and Legislative

Capital Budget
CALL TO ORDER

Mr. Willis called the meeting to order at 1:04 pm.
SAFETY MESSAGE
Mr. Willis read the safety message
QUORUM



A quorum was established with four members present.
CHANGES/ADDITIONS
 
 None
QUOTE FROM THE CHAIR
Our ability to reach unity in diversity will be the beauty and the test of our civilization. 

Mahatma Gandhi

MEETING MINUTES   

Mr. Smith moved, and Ms. Ray seconded the motion to approve the minutes of the April 10, 2021 meeting minutes.


MOTION PASSED
PUBLIC COMMENT
None
COLLEGE INPUT AND REPORTS

ASPCFS and ASPCPY (Reported by Zakariah Swanson and Jasmeet Chahal)
Both student body presidents reported their teams are working hard to stay connected with students through social media with many events to enrich the student experience. Both teams are working on their goals including food insecurity concerns, laptop purchases, update bylaws, and parking security cameras. Many students have been involved in committee meetings and legislative activities.
Ms. Chahal stated that there is trend of Financial Aid issues within the Fort Steilacoom leadership teams, with many experiencing issues receiving aid or securing a response from the Financial Aid Department. We hope to illuminate this concern and illicit change for the student body through implementing data regarding the barrier this poses for students, as well as host an event to encourage communication between the Financial Aid office and the student body. 
Mr. Swanson noted that the Puyallup leadership team continues to work with EDI CARES, Professor Zitron, and the College Success division to learn more on how to best advocate for students voice and lead with racial equity for the students whom are most impacted in this course.
Pierce College Federation of Teachers PCFT (Reported by Curt Warmington)
Mr. Warmington reported the PCFT is sending a team of six faculty to the American Federation of Teachers state convention in the coming week. We vote on resolutions and proposals at conventions, including a proposed raise in dues to the state starting in 2022. As a result of a vote and a review by Pierce College faculty and will be voting in favor of that proposal with our nineteen delegates strength (based on college membership).   A membership drive three years ago raised the college membership to two-hundred- seventy-two faculty, which nearly doubled the delegate count over the past couple of years.
Mr. Warmington stated that beloved faculty Mr. Mike Boggess is retiring this year, and he has served the state union admirably as the vice-president of contingent faculty.  As he steps down, we support Ms.  Jacqui Cain to replace him.  The vote to fill that position will take place at the convention.

Mr. Warmington stated that the PCFT continues to prepare for contract negotiations that will probably begin fall 2021.  There is presently a survey out to all of faculty to solicit issues they would like to bring to the bargaining table.  The second part of the survey includes questions about returning to campus. Early survey results show strong support for following WSU's policy of required vaccinations combined with vaccination sites in strategic locations near or on the campus for students and staff. The faculty will meet the last Friday in May, to consider issues for contract negotiations and to vote for new officers for the next two years. 

Mr. Warmington noted that PCFT published their second newsletter for the year on May Day, May 1, an important union holiday.  It was a fun edition that included a lot of general labor information as well as local news. One more newsletter will be publish before the end of the year. 
SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. Johnson stated that we are now half way through spring quarter and as always is the case, time speeds up because there is so much to get done. We have challenges and opportunities coming in all directions.  During the study session, Dr. White gave you an update on the asbestos situation in Olympic South and our go forward plan.

The legislative session has had positive impacts on our community and technical college system.  We continue to receive new funding to support our mission.  The legislature took a strong stand to support equity in their policy bills and funding. The funding will support our efforts to build an anti-racist institution.  We are cautiously optimistic about the ability to build capacity across the district, but are fully aware that both the state and our local colleges are able to move forward because of the federal stimulus money which is a one-time investment.  We will share more next month as we bring forward our 2021-22 budget for your approval.  She expressed her thanks to the trustees for their support during the session and for meeting with legislators in on-to-one meetings and our regional meetings.

Spring is a time of celebration.  She was reminded yesterday by Anne White Dean of Enrollment Services, Financial Aid and Registrar that it was the one-year anniversary of going live with ctcLink.  It has not been an easy process, particularly given we have had to do it in a primarily remote environment.  She gave a shout out to everyone for their hard work with this conversion and acknowledge the leadership of our Project Manager Paula Henson-Williams, and our pillar leads and subject matter experts for their many extra hours of work during implementation and beyond.  She noted her appreciation that even with this difficult work Anne found a bright side to the change.  She said they no longer have to look at blue screens of the old legacy system.  

Last Friday was our Employee Recognition Event.  It’s our second year of holding it virtually.  She expressed her thanks to our talented and creative Marketing and Communications department and others on the event committee.  We recognized 60 individuals for a total of 615 years of service for 5, 10, 15, 20, 25, 30 years of service and 16 retirees.  Thank you to Mr. Willis for representing the Board in giving the Extra Mile Award to Bobby Garcia a library aid who has gone above and beyond in the distribution of technology to students, particularly supporting our Spanish speaking students.  And to Courtney Edwards English Professor who received the Faculty Achievement Award for her long-time contribution to teaching excellence, curriculum development, and leadership.  She has been instrumental in our Guided Pathways and ATD work, supporting inclusive pedagogy and co-requisite English and guided self- placement.   

Dr. Johnson stated that next month we will bring forward action to the Board to honor 6 tenured faculty who are retiring.  And we have two retirements from the executive team who have worked with the Board, Mike Stocke our CIO after 21 years and Deb Gilchrist VP for Learning and Student Success at Fort Steilacoom after 30 years. She expressed her appreciation and thanks to both of them for their many years of service.  We hope to introduce two new leaders at the retreat late this summer.

On May 21st EDI Cares will be hosting the Legacy of Excellence, recognizing Henry P Dula III as the first African American graduate of Pierce College who attended classes at JBLM.  

Dr. Johnson stated that we are once again one of the top 10 finalist for the Aspen Prize of Excellence for Community Colleges.  With over 1500 colleges across the country that puts us in the top one hundred of 1%.  Next Tuesday at 10 will be the zoom celebration.  Ms. Chahal will be featured as one of 10 students from the 10 colleges.  We have much to be proud of and much work still ahead of us.  

Dr. Johnson noted that we are preparing for graduation.  Our virtual ceremony for JBLM will occur June 4.  She had the opportunity to record a message to our graduates and Mr. Haskins will present our graduates with their degrees.  Only graduates will be there.  The district graduation will be June 18 in a drive through event at the Tacoma Dome followed by a virtual zoom event later that afternoon.  
Dr. Johnson stated that next month we will bring forward a budget for Board approval.  Between now and then, we still have a lot of work to do to ensure we are making recommendations as a budget team and then cabinet to provide a strong foundation and strategic interventions, processes, and services to drive mission with a focus on dismantling oppressive systems and building a college that supports racial and social justice for all of our students. 

Board Action

Board Action 2021-40 Student Technology Fee 2021-2022
Mr. Smith moved and Ms. Pasquier seconded the motion to approve the Pierce College technology fee as presented.


MOTION PASSED
Board Action 2021-41 Services and Activities Budget 2021-22
Ms. Ray moved and Mr. Tiam seconded the motion to approve the Services and Activities Budget for 2021-22 as presented.

MOTION PASSED


Ms. James and students presented the proposed fee structure, reserves funds, process, and items that will be funded with the fee collection.

Board Action 2021-42 Adoption of Student Code of Conduct

Mr. Smith moved and Ms. Ray seconded the motion to adopt the Student Code of Conduct as presented.


MOTION PASSED
Dr. Draper Davis review the changes to the code and noted that she worked with the AAG during this process. We are going through the WAC process including an open public meeting that anyone can attend to ask questions about the code.
Institutional Effectiveness Monitoring- Enrollment Report
Mr. Gimness examined key enrollment and FTE figures over the past three years (Fall 2018-Fall 2020) along with several disaggregated views. The rationale for Pierce’s Access core theme is: The community Pierce College serves will have access to comprehensive educational offerings and support services. The report focused on headcount and FTE. Disaggregation along the dimensions of age, race/ethnicity, and gender were included.

Innovation & Student Success Report- Return to Campus
Dr. Cain and Dr. White and committee members provided an update on the return to campus efforts. They are looking a scheduling processes to phase back on to campus including block class scheduling with students on campus 1-2 days per week and then online the other days. Healthcare programs struggle in a virtual environment and it also affects meeting accreditation standards. The committee, the Incident Command group, and health safety department continue to work on safety plans, social distancing in classrooms, and cleaning stations to follow the governor’s guidelines for higher education. We will keep you informed as this complex process.
BOARD BUSINESS
Board Chair Report
Mr. Willis reported that on behalf of the trustees, he and Dr. Johnson nominated Ms. Marie Harris for the Washington State Association of College Trustees Professional Staff Award for 2021. He was pleased to announce that Ms. Harris was chosen to receive the award and will be honored at an upcoming award dinner in late fall. Mr. Willis briefly read from the nomination materials: Ms. Harris, who has served in an executive assistant role for 23 years, including 16 as an executive assistant to the Board, has played a critical supporting role in ensuring we navigate a myriad of intensive and varied change interventions.  She is the glue that holds our team together.  She excels in providing organizational support and gentle but firm service-oriented guidance to keep the college running on schedule while ensuring important reporting and technical details are met. Perhaps more importantly, her calm, caring and intuitive style has contributed significantly to a high level of internal cohesion among administrators, faculty and staff, while providing critical support for students. She never says no, and always figures out a way to make things happen. She reminds without nagging, and helps get things done without feeling like she’s on your back. She has the ability to organize complex processes and does so in a way that’s really pleasant for all involved. 
All the trustees offered their congratulations to Ms. Harris on this prestigious award.

Mr. Willis expressed his appreciation to Ms. Ray for serving as Chair at the April meeting while he was away celebrating his son’s graduation from medical school.
ACTIVITIES CALENDAR
The activities calendar was discussed, and members will let the Board secretary know which events they can attend.  All spring events will be virtual, including student award ceremonies, employee recognition, and graduation. More information will be shared soon.
NEXT REGULAR MEETING       June 9, 2021, by Zoom
ADJOURNMENT


The meeting adjourned at 3:07 pm.


________________________                               _______________________             
                

Michele L. Johnson, Chancellor

Brett Willis, Chair
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	Amadeo Tiam
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