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COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

January 12, 2022
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Clemencia Castro-Woolery

Therese Pasquier
Steve Smith
Brett Willis 
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO

Dr. Julie White, President Fort Steilacoom
Dr. Darrell Cain, President Puyallup

Dr. Ilder Betancourt-Lopez, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Ms. Sylvia James, VP for Administrative Services

Ms. Holly Gorski, Vice President for Human Resources
Mr. Charlie Parker, Vice President Equity, Innovation, and Engagement

Mr. Michael Wark, VP for Strategic Advancement

Mr. Curt Warmington, President PCFT
OTHERS PRESENT 

See attendance list on the last page of this document.
CALL TO ORDER

Mr. Willis called the meeting to order at 1:05 pm.
SAFETY MESSAGE
Mr. Willis read the safety message
QUORUM



A quorum was established with four members present.
STUDY SESSION

Responding to COVID-19.
CHANGES/ADDITIONS
 
 None
QUOTE FROM THE BOARD CHAIR

The price of doing the same old thing is far higher than the price of change. Bill Clinton 
MEETING MINUTES   

Mr. Smith moved, and Ms. Pasquier seconded the motion to approve the minutes of the November 10, 2021, meeting minutes.

MOTION PASSED
PUBLIC COMMENT
None
BOARD ACTION

Board Action 2022-01 Honoring Trustee Kristin Ray
Mr. Smith moved, and Ms. Castro-Woolery seconded the motion to adopt the board action as presented.

WHEREAS Kristin Ray has been an effective and valued member of the Pierce College Board of Trustees from October 2019 to January 2022; and

WHEREAS Kristin has consistently exhibited commitment to the college’s mission and goals, always putting the needs of students and communities first and taking every opportunity to be of service; taking an active role with the Pierce County Coordinating Council attending meetings, and advocating for the community college system at the local, state and federal level; and

WHEREAS Kristin has elevated the importance and commitment to on-going improvement in the faculty tenure process as well as professional development for all employees; and

WHEREAS Kristin has been committed to equity, diversity, and inclusion and has been a constant advocate to enhance racial and social justice. 

NOW, THEREFORE, BE IT RESOLVED that Pierce College is grateful to Kristin Ray for her commitment and work on behalf of the college and the community and technical college system.

Mr. Willis stated that Ms. Ray made the decision to step down from the Pierce College Board of Trustees because of personal and professional commitments. Her career is in education, so supporting the community college system has been very important to her. This year continues to be very busy for administration in P-12 schools. Her position as an administrator, and personally as a parent also supporting her aging parents currently limits the time she can give to the role of trustee.
Ms. Ray noted her belief in Pierce College’s mission and vision and have been impressed at the support of students and staff during the pandemic.  It's been an honor to be part of the Board, and she thanked the rest of the Board, Pierce College’s administration, as well as the Governor for the opportunity to support in this way. 
COLLEGE INPUT AND REPORTS

Student Body Representative Vanessa Garcia 
Ms. Garcia reported on the activities happening in student government across the district. She noted that EDI Cares has developed a zoom drop-in room staffed all week from 8:00-5:00. For the next few weeks, the student life office will only offer services remotely.
Student government continues to reorganize to build a unified district student experience as well as balancing representation of student leaders on districtwide committees, such as clubs, activities board and the food pantry.
Pierce College Federation of Teachers PCFT (Reported by Curt Warmington)
Mr. Warmington stated the union is putting together the screening committees for sixteen faculty hires scheduled for 2022, ten of which are conversions, meeting the mandate of SB 5194. They will probably have all fifty of those faculty in place by later today. Screening committees start meeting Jan. 18. We are happy for the proposed hires in many ways, but we also recognize that for every fulltime hire made, it is estimated that two adjunct faculty lose their sections and jobs, and the current enrollment situation makes these proposed hires more than a little problematic. Nearly three dozen committees are meeting and putting together tenure packets to be turned in later this month. First year packets will be looking a bit different from what you are used to, based on the proposal Dr. Campbell laid out at the last Board meeting. We look forward to diving into the work to rethink tenure in a more profound ways to make it anti-racist.
Mr. Warmington noted that enrollment remains low.  We are heartbroken about the impacts on adjunct faculty as they lose benefits and leave our teaching ranks. He mentioned that he is heartbroken about the stories of many of his students, like two of them I know are struggling with homelessness.
Mr. Warmington stated that well over forty percent of classes are now in person.  Faculty contact him every day with safety concerns regarding Omicron, in particular.  We continue to talk with the college to determine best safety policies for faculty and staff. You all know about the surge going on, and hospitals are filling with covid patients.  St. Joseph is setting up more beds to take care of a record-breaking surge for the pandemic.  He fears things will get worse before they get better…for a while...until things change again.
The PCFT formally announced to the college on Monday that the faculty have accepted the offer to roll over the current contract into a fourth year, the college agrees to negotiate limited issues we think cannot wait until next year.  One of things involves lessons learned from the pandemic, including flexibility that Zoom and other tech offers that we didn’t appreciate before, like the ability to attend meetings like remotely. He noted that a new edition of the PCFT Newsletter is set to be published later today.  We continue to try to reach out to our faculty members to keep them informed, engaged and encouraged during these challenging times.
SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. Johnson welcomed everyone to 2022. Although the new year has created still another challenge as we navigate COVID 3.0+ we have high hopes that this year will brings us relief.  During the study session you heard about the steps we have been taking to try to balance the four criteria we have been using since the beginning of COVID health and safety, equity, quality learning and fiscal impacts.  As you know at times those are competing elements. We had hoped that more students and employees would be back face to face, but the omicron variant has made that more difficult.  Most colleges have maintained varying degrees of face-to-face classes and 4 colleges went primarily remote, but even those colleges had some face to face. 
Dr. Johnson stated on December 8 fall quarter ended. We had our winter fest celebration on December 15, some attending in person and others on zoom.  It was a time to enjoy the season and have some fun together.  We completely closed the campuses from Dec 20 through the 24, giving classified staff and exempt time to recharge.  Two of the days were holidays and individuals could do on-line training in advance or for eight hours during the week, so they didn’t need to take a full three days of leave. And shortly after that, we had the snow to deal with.  She expressed her thanks to our facilities folks for the work they did for snow removal.  We also suspended operations for one day.  Per the negotiated agreement with WPEA, classified staff got paid for that day.  It has been a tough end and start of the year, but Pierce College continues to be resilient as we face these challenges.

Dr. Johnson acknowledge Ms. Ray for her service as a trustee.  She will continue with her on-going support for Pierce College.  As an administrator in early learning at Bethel Schools, she supports and understands our work.  

Dr. Johnson noted that she had an opportunity to spend two weeks in Hawaii on vacation during December and it gave me an opportunity to reflect on my time at Pierce College.  she was also able, along with Eric Yochum and Duncan Stevenson, to honor our former beloved Fort Steilacoom President, Denise Yochum sending her ashes to navigate the seas of the world.

So back to her time at Pierce College.  As you know, she has announced her intention to retire from Pierce College December 31, 2022.  This was not an easy decision.  She loves Pierce College and believes she has conveyed her gratitude first in the discussion at the board retreat two weeks ago, and in her announcement to the college community last week.  First, she wants to thank the board of trustees for your support and commitment in supporting our mission, our anti-racist work, and your desire to continue our overall focus on student success, dismantling barriers, and eliminating areas of inequities.  To our executive team she is forever grateful for their leadership, willingness to hang in there, and most importantly for their friendship.   And to all of you too numerous to name, who work hard every day to make this a great place to learn and to work, she respects and admire your dedication.  We still have 12 months together, some of you may think that’s good news, others not so much.  But she in!
Board Action
Board Action 2022-02 Change of Officer for 2021-22
Ms. Castro-Woolery moved, and Ms. Pasquier seconded the motion to approve the action as presented.

MOTION PASSED
Due to a change in Trustee membership, the Board of Trustees of Community College District hereby appoints Mr. Steve Smith to serve in Ms. Kristin Ray’s place as Vice Chair to serve for the 2021-2022-college year, effective January 12, 2022.

Board Action 2022-03 Hiring a Search Consultant Firm 
Mr. Willis moved, and Ms. Pasquier seconded the motion to approve the action item as presented.
MOTION PASSED

WHEREAS, Chancellor and CEO, Dr. Michele Johnson has informed the board of trustees of her intention to retire from Pierce College December 31, 2022, and

WHEREAS, due to increase in size and complexity of the Pierce College District, Board Policy 1.24 Chancellor Search recognizes the need to hire an executive search consultant when conducting a search for a new chancellor,

THEREFORE, BE IT RESOLVED, the college will prepare a Request for Proposal (RFP) to hire an executive search consultant to support the board of trustees in the selection of a new chancellor.  The duties will include, but not be limited to:

· Using the profile and qualifications established by the College, identify qualified individuals for the position of Chancellor and contact them directly.

· Responding to inquiries and maintaining contact, as appropriate, with interested individuals and candidates.

· Developing a comprehensive process for screening applicants to include stages of vetting, interview formats and schedules, and opportunities for public input. 

· Assisting the Search Advisory Committee with the initial screening and narrowing the field to a manageable applicant pool.

· Jointly screening applicants with Search Advisory Committee members and other designated College officials.

· Work with the Search Liaison and Board of Trustees in performing appropriate and relevant reference/background checks.

· In conjunction with the Search Advisory Committee, making specific recommendations to the Board of Trustees on the candidates to interview.

· With input from the Search Advisory Committee, drafting recommended interview questions for the Board of Trustees.

· Drafting, collating, and distributing interview panel packets to the Board of Trustees. 

· Meeting with the Board, its Search Advisory Committee, and others throughout the process.

· Performing the work consistent with the tentative search timeline (Attachment A)

Board Action 2022-04 Chancellor/CEO Search Advisory Committee
Ms. Pasquier moved, and Mr. Willis seconded the motion to approve the action item as presented.

MOTION PASSED

WHEREAS, Chancellor and CEO Dr. Michele Johnson has informed the board of trustees of her intention to retire December 31, 2022.
WHEREAS the Board is committed to using an open, transparent, and inclusive process to select a new chancellor; and

WHEREAS, selecting committee members is a thoughtful, deliberative process, and includes diverse representatives from all aspects of the Pierce College community who bring a variety of relevant professional, cultural, and personal experiences to the process.
THEREFORE, be it resolved that the board will form a Chancellor Search Advisory Committee composed of Pierce College employees and students along with representatives from the community to provide input and feedback in the search process.  The committee will consist of 20-21 members based on the following criteria.
(2) Two Trustees:  Steve Smith (Committee chair) and Therese Pasquier

(4) A total of four Faculty one from each of the following:




Pierce College Fort Steilacoom



Pierce College Puyallup



Pierce College at JBLM



PCFT

Among the four, the following criteria will also be applied:



Transfer



Professional Technical/workforce, 



Transitional Ed/Basic Skills/ESL



Adjunct



Different divisions

Search committee faculty not on contract during portions of the search process will be compensated.  The adjunct faculty member regardless if they are on contract will be compensated. Compensation will be determined prior to the beginning of their involvement.   

(4) A total of four Classified Staff one from each of the following. Each will also be from a different department/program across the district



Pierce College Fort Steilacoom



Pierce College Puyallup



Pierce College at JBLM



WPEA

(4) A total of four administrative exempt



One executive team member



One dean



Two additional representatives from different areas not represented by the 

department/program areas of the two above.

(2-3) two or three students one from Fort Steilacoom, one from Puyallup, and one from JBLM if available.  Students will be compensated for their time.

(1) Vice President for Equity, Innovation and Engagement

(1) One member of the Pierce College Foundation

(2) Two community members:



One from the greater Lakewood community (west side of the district)



One from the greater Puyallup community (east side of the district)

The committee will be supported by:


An Executive search consultant (to be selected through RFP)


Search liaison to the board, Vice President for Human Resources Holly Gorski, 


Committee Chair, Trustee Steve Smith

Individuals interested in serving will submit their interest to Holly Gorski.  Final selection will be made by the consultant, chair, and liaison.   PCFT and WPEA each will submit their one chosen representative to Holly Gorski.

Institutional Assessment, Budget, and Quality Assurance

Ms. James reviewed the proposed District Budget Planning Values and Principles for 2022. The three categories; board policy interests, institutional priorities, and expectations of ourselves were review. Mr. Smith suggested a bullet point focused on COVID-19 response, this will be brought back to the District Policy and Governance Cabinet to be added to the document. All members agreed that the values and principles align with the direction the college is going.
Institutional Effectiveness Monitoring Report: College Level English Success
Mr. Gimness report dived into college-level English successful course completion. One of the leading indicators for college retention and graduation is the rate at which students successfully complete college-level English within the first year of enrollment. Pierce’s English department continues to innovate in ways to better serve our students, including co-requisite courses, improvements to guided self-placement, and innovative approaches to instruction—including the Antiracist Writing Ecologies that will be discussed in the Innovation Report.  One of the leading indicators for college retention and graduation is the rate at which students successfully complete college-level English within the first year. We will take examine these rates in addition to the disaggregated data.
Innovation and Student Success: Anti-Racist Writing ecologies
A presentation by English faculty members discussing a 2021 Grant on Antiracist writing assessment ecology (AWAE). It is a grant grown out of statewide efforts/discussions around English 101. The SBCTC awarded a College Spark Grant to Pierce College in the Fall of 2020. One intervention developed for this work was an antiracist syllabus statement, it reads:
To create a more equitable educational experience, this class has adopted some potentially unorthodox strategies. These are intended to remove educational boundaries for everyone and are not meant to favor of disadvantage anyone. Specifically, this class aims to use specifically selected texts to explore systemic racism and what we can do about it, explore our different connections to place and how it affects all of us, and empower you to take greater charge of your education. Another significant intervention was labor-based grading. In preliminary observations, it was noted that there were higher than average scores compared to Fall of 2020, positive student feedback, and more time/space for holistic discussions of student writing.
BOARD BUSINESS
Chair Report
Mr. Willis reported that the trustees had a retreat at the end of December. Mr. Parker led a session on reflection and social identity. It was a humbling and enlightening session with trustees sharing their personal stories and experiences. The trustees are committed to continuing this work and growth to assist the college with becoming an anti-racist institution.
Many of the trustees in the county attended the annual Pierce County Coordinating Council Legislative meeting. It is important to establish relationships with our local legislators. Many legislators attended and always want to hear from students, the issues they face on their educational journey provide a real-time experience that legislators want to know about.
ACTIVITIES CALENDAR
The activities calendar was discussed, and members will let the Board secretary know which events they can attend.  
NEXT REGULAR MEETING       February 2, 2022
ADJOURNMENT


The meeting adjourned at 3:05 pm.


________________________                               _______________________             
                

Michele L. Johnson, Chancellor

Brett Willis, Chair

Community College District

             Community College District 
Pierce College



             Pierce College
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