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COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

January 15, 2020
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Angie Condon

Kristin Ray
Steve Smith
Brett Willis 
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor, and CEO
Dr. Darrell Cain, President Puyallup

Dr. Julie White, President Fort Steilacoom
Dr. DebraGilchrist, VP for Learning and Student Success FS
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Mr. Choi Halladay, VP for Administrative Services

Ms. Holly Gorski, Vice President for Human Resources
Mr. Mike Wark, Vice President for Strategic Advancement

Mr. Curt Warmington, President PCFT
Ms. Cindy Bassage, Chief Job Steward

OTHERS PRESENT 

Linda Sullivan-Colglazier, Erik Gimness, Tami Jacobs, Allison Steavings, Tom Broxson, Lori Griffin, Myung Park, Mike Stocke, Mark Haskins, Christie Flynn, Agnes Steward, Bryan Torell, Krissy Kim, Brian Benedetti, Cheryl Batshci, Charles Sena, Charlie Parker, Mike Wark, Ron May, Duncan Steveson, Marie Harris
STUDY SESSION

The study session was focused on 
CALL TO ORDER

Mr. Smith called the meeting to order at 1:05 pm. 
SAFETY MESSAGE
Mr. Smith read the safety message
PLEDGE OF
ALLEGIANCE


Mr. Smith led the group in the pledge.
QUORUM



A quorum was established with four members present.
CHANGES/ADDITIONS
 
 None- Approval of the agenda as presented.
MOMENT OF SILENCE

A moment of silence was held in honor of Emeritus President Denise Yochum
MEETING MINUTES   

Mr. Willis moved and Ms. Condon seconded the motion to approve the minutes of November 2019 meeting.



MOTION PASSED
PUBLIC COMMENT
None
COLLEGE INPUT AND REPORTS

ASPCFS and ASPCPY (Reported by Charles Serna) 
Mr. Serna gave an update on the many events and projects that student government and activities are engaged in at this time. He shared the goals of the team this year including creating a waiver for HEC fees, recognition of tribes on campus, focusing on clubs, and engaging students to participate in activities to enrich their education.
Pierce College Federation of Teachers PCFT (Reported by Curt Warmington)

r. Warmington gave an update of the activities that the faculty and federation are currently engaged including the following: 
· Distinguished Faculty Dinner is March 14 (Pi Day)

· The PCFT is doing a quarterly newsletter. Fall quarter is out. Copies are available. 

· Thank you for approving our negotiated agreement.  We are working on getting a clean copy prepared and available, and we are working on putting new contract provisions in place, like the changed leveling system for adjunct faculty.  Salary enhancements are in place now. 

· We are preparing for Lobby Day February 17, where AFT goes to Olympia to advocate for colleges and teachers.

· We are moving forward with our safety grievance and our survey.  Over 160 faculty have taken the survey, which we will close this Friday.

· There is a great deal of concern about the Freedom Foundation public records requests for employee information. This information has been used in the past to send letters to union members to urge them to leave their unions.  The AFT has joined a group seeking to delay the current request so that faculty who might have domestic abuse in their histories can be identified and their information withheld.  House Bill 1888 is intended to limit the scope of these public records requests. 

WPEA Representative( Reported by Cindy Bassage
 Ms. Bassage gave a brief update regarding the classified staff, stating that WPEA has concerns about the public records request from the Freedom Foundation. She noted that classified staff is busy doing their jobs and working on ctcLink. She expressed her condolences regarding Ms. Denise Yochum.
SETTING DIRECTION AND VISION

Celebrating the Women’s Volleyball Team

Mr. Stevenson spoke about the success of the Women’s Volleyball Team during their recent season. He introduced players and coaches that were present and expressed his pride in the team and their many personal and team accomplishments.
Chancellor’s Report 
Dr. Johnson noted that the  Aspen application for the Excellence Prize for 2021 is complete, and given both Fort Steilacoom and Puyallup were named on the new list of 150 colleges, Aspen allowed us to apply as a district. We had a full-on team effort to get our application submitted and are optimist of our chances to make the new top 10 and beyond. There are many pieces of data that help describe our success and areas for improvement. During the 2019 competition, one of the data points that really impressed Aspen was our combined graduation and transfer rate of 59 percent, 20 points above the national average. I'm pleased to share with you that our new combined graduation and transfer rate is 71 percent. Amazing work, yet as we always say "we still have a lot of work to do. Two important efforts are one, our ability to increase enrollment and to target and reengage adults; and two, to build community ties. 
Dr. Cain shared that the Washington Student Achievement Council (WSAC) recognizes there is a gap and opportunity to reach more adult learners.  As a result, WSAC has launched a new initiative to target and recruit adult learners.  There are four steps required for institutions to participate in this initiative (submit academic programs, complete an institutional self-assessment, complete an institutional profile, & MOU).  The information gathered will help us understand how we can better serve to meet the needs of adult learners.  Leads will be generated with the assistance of WSAC.  A web application tool called Compass will be used to collect student information and connect students to colleges of interest.  

Dr. Johnson stated that we have a team attending the Guided pathways College Spark, a major focus is on the math corequisite model.

Dr. White shared that the college continues to work with community engagement activites by strengthening partnerships with Clover Park School District.
Dr. Johnson noted that All district day is January 31, our continued theme is Thriving through care for community and self. The morning will begin with a welcome that will Mr. Steve Smith, update on EDI and community engagement work, time for individuals to once again engage in self-care activities and an afternoon filled with workshop options for individuals to select. We continue to press forward with our work to close equity gaps and to prepare for the implementation of ctcLink. As you can imagine, many folks have put in hours preparing for the conversion. There are some bright spots in this work, mostly the incredible dedication, and commitment of our employees, and some significant challenges as the state board are trying to bring in 6 new colleges of which we are two.  It will not be without some real angst.

Dr. Johnson and Mr. Mike Wark met with Senator Becker from the 2nd district to talk about the request for $4 million to support Bethel Schools' desire to build 10 classrooms for us in their new high school. Senator Becker is very supportive of this idea but also is aware of our etc capital list. As we explained to her, this is not a request from Pierce College but one from Bethel Schools and that we will collaborate with them to provide classes and programs there. We also had an opportunity to attend the Education Committee to listen to Chris Reydahl from OSPI speak about his proposal to require colleges to pay for books and fees for all Running Start students as a phase in over the next 4 years. Jan Yoshiwara did an excellent job talking about the support we give to low-income students but that we cannot and should not pay for all students.  This is consistent with the legislature's new Washington College Grant that provides aid to low-income students but not to all students. This is an important issue we are going to need to pay close attention to. 
Institutional Assessment, Budget, and Quality Assurance

Board Action 2020-01 Mid-year Operating Budget
Ms. Condon moved and Mr. Willis seconded the motion to approve as presented.

MOTION PASSED

Board Action 2020-02 Cascade Building Phase 3 Additional Reserve Commitment

Mr. Willis moved and Ms. Condon seconded the motion to approve as presented.

MOTION PASSED
Budget Planning Documents for 2020-2021
Mr. Halladay reviewed the proposed budget principles and values for the 2020-21 budget planning process. He noted that the District Policy and Governance Cabinet reviewed and recommend no changes this year. Following review, all members agreed with the document as presented.
Mission Fulfillment Monitoring Report- International Enrollments
The Pierce College International Education department welcomes students from all over the world.  The program is committed to providing the best possible service and support to international students to ensure they have the opportunity to be successful with their academic, professional, and life goals. After increasing enrollment from through 2016, enrollment has been declining.  However, important relationships continue to be forged abroad that hold promise for new students and enrollment gains.  Pierce continues to offer a range of both short and longer-term options for international students.  International students do well in their classes.  They graduate and transfer to 4-year colleges and universities, both in and out of the state.  Overall, international students are well-supported and successful at Pierce College.
Innovation and Student Success- Kenya Study Tour
Ms. Embusia stated that before leaving for Kenya, the students met one day per week and had online activities to share with each other research they conducted about a mammal, a plant, and a bird in Kenya. They also learned about endangered species in Kenya, such as the last two remaining Northern White Rhinos, and efforts to save the species. While in Kenya, students looked for their animals and plants and were thrilled when they spotted them. The students kept a guided travel journal about the nature they were observing each day. She assessed it three times during the tour and was able to have one-on-one conversations with each student to assess their learning. The learning was evident and impressive (even to our community members)! It was an amazing trip and opportunity for growth for many and there is a plan to take another group next year as well.
BOARD BUSINESS
Board Chair Report
All members noted the PCCC Legislative Breakfast in December was a success. They had the ability to thank legislators for a successful session supporting the Community College System.


ACTIVITIES CALENDAR
The activities calendar was discussed and members will let the Board secretary know which events they can attend.  The February Board meeting was moved to February 12, 2020.
NEXT REGULAR MEETING        February 12, 2020, Puyallup 
EXECUTIVE SESSION

At 3:00 pm Mr. Smith announced that the Board would go into executive session as allowed by

the open public meeting act for the purpose of reviewing contract negotiations. No action will

be taken during the executive session and the regular board meeting will be adjourned

immediately following the executive session.

At 3:21 pm the executive session ended, no action was taken.
ADJOURNMENT


The meeting adjourned at 3:22 pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor


Steve Smith, Chair
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