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Regular Board Meeting

March 11, 2020
January 

COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

March 11, 2020
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Steve Smith 
Brett Willis 
Angie Roarty
Kristin Ray
Amadeo Tiam 

COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO

Dr. Julie White, President Fort Steilacoom
Dr. Darrell Cain, President Puyallup

Dr. Debra Gilchrist, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Mr. Choi Halladay, VP for Administrative Services

Ms. Holly Gorski, Vice President for Human Resources
Mr. Curt Warmington, President PCFT
OTHERS PRESENT 

Linda Sullivan-Colglazier, Ron May, Mike Stocke, Tom Broxson, Agnes Steward, Lori Griffin, Myung Park, Mark Haskins, Holly Smith, Erik Gimness, Marie Harris, Many faculty members in attendance that were unable to sign in.
STUDY SESSION

The study session focused on Achieving the Dream conference- DREAM 2020.
CALL TO ORDER

Mr. Smith called the meeting to order at 1:05 pm.
SAFETY MESSAGE
Mr. Smith read the safety message
PLEDGE OF
ALLEGIANCE


Mr. Smith led the group in the pledge.
QUORUM



A quorum was established with all members present.
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Ms. Condon moved and Mr. Willis seconded the motion to approve the minutes of the February 12, 2020 meeting minutes.


MOTION PASSED
PUBLIC COMMENT
Mr. Smith noted that the Board would hear twenty minutes of public comment; he asked each person to hold their comments to three minutes. Several members of the college community spoke on behalf of Ms. Heather Jeng, Associate professor, and tenure candidate. They spoke of her work in the college reading program and support and impact on students.
EXECUTIVE SESSION

1:27 pm Mr. Smith announced that the Board will now go into executive session as permitted by the open public meeting law to discuss candidates in the Tenure process. No action will be taken in the executive session.
At 2:10 pm it was announced that the executive session would be extended for thirty minutes.

At 2:40 pm, it was announced that the executive session would be extended for ten more minutes.

2:57 pm Mr. Smith announced that the executive session has ended. No action was taken during the session. The Board meeting reconvened at 2:59 pm.
BOARD ACTION

The following action item was read in its entirety;

Continuance in the Tenure Process first-year probationary to second-year probationary

WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of Tenure to faculty, an
 WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on Tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review committees

and administration, and

WHEREAS, the final determination of the granting or denial of Tenure rests solely with the Board of Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendations of the

review committees, the Board considers the following individual to be granted continuance of their Tenure

probationary status:

Board Action 2020--05 First-year to second-year probationary for Richard Boulware
Mr. Willis moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2020-06 First-year to second-year probationary for Kaitlin Bove
Ms. Ray moved Ms. Condon seconded the motion to approve. MOTION PASSED

Board Action 2020-07 First-year to second-year probationary for Joseph Dilley
Mr. Tiam moved Ms. Condon seconded the motion to approve. MOTION PASSED

Board Action 2020-08 First-year to second-year probationary for Claire Gibbons, Ph.D.
Mr. Willis moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2020-09 First-year to second-year probationary for Kaycie Graves
Ms. Ray moved Mr. Willis seconded the motion to approve.  MOTION PASSED

Board Action 2020-10 First-year to second-year probationary for Sue Habeck
Mr. Tiam moved Ms. Condon seconded the motion to approve. MOTION PASSED

Board Action 2020-11 First-year to second-year probationary for Lana Hanford, Ph.D.
Ms. Condon moved Ms. Ray seconded the motion to approve. MOTION PASSED

Board Action 2020-12 First-year to second-year probationary for Joseph Koehler
Mr. Willis moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2020-13 First-year to second-year probationary for Jennifer Liou
Ms. Ray moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2020-14 First-year to second-year probationary for Brian (Scott) Preston

Ms. Tiam moved Ms. Ray seconded the motion to approve. MOTION PASSED

Board Action 2020-15 First-year to second-year probationary for Brenda Rogers

Ms. Condon moved Ms. Ray seconded the motion to approve. MOTION PASSED

Board Action 2020-16 First-year to second-year probationary for Mindi Saw

Mr. Tiam moved Ms. Willis seconded the motion to approve. MOTION PASSED

Board Action 2020-17 First-year to second-year probationary for Karen Senaga

Ms. Ray moved Mr. Willis seconded the motion to approve MOTION PASSED

Board Action 2020-18 First-year to second-year probationary for David Thomas

Mr. Tiam moved Ms. Condon seconded the motion to approve MOTION PASSED

Board Action 2020-19 First-year to second-year probationary for Elizabeth Zitron

Ms. Condon moved Ms. Ray seconded the motion to approve MOTION PASSED

 The following action item was read in its entirety;

Continuance in the Tenure Process second-year to third-year probationary
WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of tenure to faculty, and

WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review committee and administration, and

WHEREAS, the final determination of the granting or denial of tenure rests solely with the Board of Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendations of the review committee, the Board considers the following individual for continuance of probationary tenure status:

Board Action 2020-20 Second-year to third-year probationary for Heidi Aijala
Mr. Willis moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2020-21 Second-year to third-year probationary for Candis Eckert, Ed.D.
Ms. Condon moved Ms. Ray seconded the motion to approve. MOTION PASSED

Board Action 2020-22 Second-year to third-year probationary for John (Julian) Helmer
Ms. Condon moved Ms. Ray seconded the motion to approve. MOTION PASSED

Board Action 2020-23 Second-year to third-year probationary for Vernon Ng
Mr. Tiam moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2020-24 Second-year to third-year probationary for Leigh Ann Rooney
Ms. Ray moved Ms. Condon seconded the motion to approve. MOTION PASSED

Board Action 2020-25 Second-year to third-year probationary for Jenna Smith, Ph.D.
Ms. Condon moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2020-26 Second-year to third-year probationary for Sam Snoek-Brown, Ph.D.
Mr. Tiam moved Ms. Condon seconded the motion to approve. MOTION PASSED

Board Action 2020-27 Second-year to third-year probationary for Tatiana Wetzler
Mr. Tiam moved Ms. Condon seconded the motion to approve. MOTION PASSED

The following action item was read in its entirety:

Granting of Tenure

WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of Tenure to faculty, and

 WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on Tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review committees

and administration, and

WHEREAS, the final determination of the granting or denial of Tenure rests solely with the Board of Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendations of the 
review committees, the Board considers the following individual for Tenure:

Board Action 2020-28 Granting of Tenure for Nateisha Allen
Mr. Willis moved Ms. Ray seconded the motion to approve. MOTION PASSED

Board Action 2020-29 Granting of Tenure for Benjamin Cheng, Ph.D.
Ms. Ray moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2020-30 Granting of Tenure for Vicki Dickson
Mr. Tiam moved Ms. Ray seconded the motion to approve. MOTION PASSED

Board Action 2020-31 Granting of Tenure for Sharon Huitsing
Ms. Condon moved Ms. Ray seconded the motion to approve. MOTION PASSED

Board Action 2020-32 Granting of Tenure for Megan Irby
Mr. Willis moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2020-33 Denial of Tenure for Heather Jeng
Ms. Ray moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2020-34 Granting of Tenure for Arturo Laris, Ph.D.
Mr. Tiam moved Ms. Ray seconded the motion to approve. MOTION PASSED

Board Action 2020--35 Granting of Tenure for Jamie Samuelson
Ms. Condon moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2020-36 Granting of Tenure for April Stapp, Ph.D.
Mr. Willis moved Ms. Ray seconded the motion to approve. MOTION PASSED

Board Action 2020-37 Granting of Tenure for Phillise Todd, Ph.D.
Ms. Ray moved and Ms. Condon seconded the motion to approve. MOTION PASSED
Dr. Debra Gilchrist and Dr. Matt Campbell introduced all Tenure Candidates present.

The Board members offered their congratulations and comments to the candidates continuing through the process and those granted Tenure. They understand the importance of their work on Tenure, they take the process and their role very seriously. They read each file and evaluate it against the criteria and nine elements in the process. They expressed their appreciation to the Tenure committees for fostering probationary faculty through the process and mentoring them.

COLLEGE INPUT AND REPORTS

ASPCFS (Reported by Jessica Edmonds)
Ms. Edmonds provided a detailed report of the work, training, and events of the Pierce College Fort Steilacoom student leadership team. Many events have been held to engage students including club meetings, movie nights, and Valentine’s day. Team members are diligently working on events for Civics week, club activities, food and hygiene drive, and student government meetings. 

Pierce College Federation of Teachers PCFT (Reported by Curt Warmington)

Mr. Warmington stated that speaking for the PCFT, we are happy for the wonderful faculty who were granted Tenure and who continue to years 2 and 3, but we are very disappointed with the Board’s action on Ms. Jeng to not grant Tenure.  We feel that the Board only listens to one voice, the administration’s when it comes to Tenure. There are 21-28 observations by faculty who then write those observations up. They discuss these observations (and many other things, like student evaluations) in 10 or more tenure meetings over 3 years. Faculty lead those meetings, write up minutes, and then write up summaries of the candidates’ work. The chair writes an executive summary, and, along with the candidate, assembles the packet and turn it into Ms. Nichol, which I know you read.  Mr. Warmington estimates that the 33 packets produced by 33 tenure committees represent well over 1500 hours of faculty labor this year alone. The packets for the third year candidates by themselves represent nearly 1000 hours of faculty labor over 3 years. By contrast, vice presidents of learning and student success perhaps observe each candidate 2-3 times over 3 years and produce no written product. However, when it comes down to the final vote, the Board always votes with the administration recommendation over the thousands of hours faculty represented by the faculty on the tenure committees if the administration differs with the tenure committee. Never, not once, has the Board voted with the tenure committees in these situations. Faculty are asking me why they should put in all this work when their evaluations do not matter to the Board.  This year, 2 out of 8 faculty in year 3 didn’t receive Tenure, and both had unanimous votes in their favor.  Both are amazing faculty. There is something very wrong here. 
SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. Johnson stated this is a time of high emotions; we have all been impacted by the COVID 19 virus. The March meeting is always a time of anticipation and excitement because of your action regarding Tenure.  It is the acknowledgment and affirmation of the growth and development of our probationary faculty and the role they play in the success of students and the institution.  She appreciates the Board’s diligence in reviewing tenure packets and commitment to the mission that includes quality education and the on-going sustainability of the college.  She expressed her congratulations to all of our faculty in the tenure process and especially to those who have received Tenure.
 
This is a stressful time; the executive team has been meeting daily and have been in continued contact with local health officials, state agencies, including the state HR officials, to guide our decisions.  The WACTC presidents are now participating three times a week by phone to learn from one another and to try to make sense out what is happening.  We are spending between 2-3 hours daily reviewing options. We are framing decision around three key values:  health and safety of our students and employees; commitment to preserving and supporting our instructional mission, and preserving the financial well being of our employees and students workers.
 
Dr. Johnson shared a few key ones things the college is doing in response to the virus. A number of universities and colleges have gone to on-line classes or some form of limited face to face instruction.  The headlines are large, but what they’re not saying, with the exception of Lake Washington, which is at the epic center of the virus, have continued to stay open, have held labs, kept libraries open, and have held some events and cancelled others.  At this time all four community and technical college districts in Pierce County are in full operation as is most of the community and technical colleges across the state.  King and Snohomish counties have taken additional steps because of positive cases. In Pierce County tens of thousands of individuals in our K-12 districts are going to school. Schools that have a positive case are generally closing for 2 days for thorough cleaning and then reopening, this is advice given by the health department. 
 
The ELAD group has been working to determine how many of our faculty are already using Canvas, the on-line learning management system.  Many faculty have extensive use because they have on-line and hybrid courses, other may use the system for grades and other communications with students.  ELAD is helping faculty prepare materials and our faculty are using a buddy system where many are helping one another.  We have asked all deans to work with their faculty to determine if we have to close or go totally on-line how many have home access and how many would need us to provide hotspots and other supports.  We are also setting up capability for all staff who could work from home to have what we call a VPN account.  IT is completing that work that includes a couple of hundred computer users.  We are also getting more zoom accounts so that faculty and staff have access to virtual meeting spaces.  We also know that many of our students may not have access to technology if we go totally online and are working on getting laptops and hotspots so they can continue their education.  As you can imagine, that is a daunting task. We have followed on any concerns about specific Pierce College cases.  So far we have not have a confirmation of a positive case.  We have accommodated individuals who have compromised immune systems and have encouraged individuals to take steps they personally need to stay well.  We have asked folks to provide grace and support.
 
We have cancelled events of over fifty people, which is a guideline we have received from local and state officials.  Mainly because we can’t account for who in attendance.  We know who are students and faculty are and can follow up with them if we have any positive cases.  Thankfully, we have not had one yet.
 
We have set up our Incident Command communications center because conditions are evolving quickly. We’ve been discussing options for spring quarter.  Some colleges are going to an 8 week quarter giving two weeks for preparation.  We began that conversation yesterday.  It is not an easy task given we already have spring registration underway and would have to change many things.  That, of course, would be done with the participation of faculty and PCFT.
 
As for financial concerns, many of our most vulnerable employees, those who are hourly part-time, those who can’t work from home, and students who count on work-study may be greatly impacted if we close.  We have been working with HR officials to determine options for continued payment.  Yesterday the governor sent out a communication about the ability to use leave; unfortunately, employment security inaccurately shared the information.  So misinformation exerbacates the situation.
 
Dr. Johnson acknowledged Mr. Choi Halladay because he has been working around the clock, responding to many different situations and inquiries.  He and Mr. Jeff Schneider, Director of Security and others are working with officials who have up to date information.
 
Dr. Johnson mentioned that on the legislative front, we continue to advocate for full funding of our Guided Pathways work.  We are slated to receive about $1.4 million.  At this point, we might get much less depending on the final conference budget.  
 
Board Action 2020-38 Participating with City of Lakewood to Deliver Baseball Field for Use by Pierce College

Ms. Condon moved, and Ms. Ray seconded the motion to approve as presented.






MOTION PASSED
WHEREAS, the students at Pierce College Fort Steilacoom, with the support of the Associated Students of Pierce College Fort Steilacoom voted to charge themselves a mandatory fee to pay for the debt service on a Certificate of Participation to help construct the Fort Steilacoom Health Education Center; and

WHEREAS, the required payments of Certificate of Participation principal, interest, and fees has been lower than original estimates due to renegotiation to lower interest rates and higher student enrollment; and

WHEREAS, the fee account for Certificate of Participation payments has an estimated current surplus of $1,100,000 and a projected surplus of $1,700,000 by the time of the retirement of the Certificate of Participation; and

WHEREAS, the City of Lakewood is planning and has budgeted a renovation to the baseball fields at Fort Steilacoom Park and has invited Pierce College to participate with the City to deliver a baseball field for use by Pierce College; and

WHEREAS, the Associated Students of Pierce College Fort Steilacoom passed a resolution supporting the use of up to $1,600,000 in surplus funds from the Fort Steilacoom Health Education Center Certificate of Participation Debt Service Fund to participate with the City of Lakewood on delivering a baseball field to be used by Pierce College;

THEREFORE, now let it be resolved that

1. The Board of Trustees of Pierce College Authorizes the expenditure of up to $1,600,000 from the Fort Steilacoom Health Education Center Certificate of Participation Debt Service Fund to be expended for the purpose of participating with the City of Lakewood on the delivery of a baseball field for use by Pierce College.

2. The Board of Trustees of Pierce College Authorizes the Administration of Pierce College to negotiate and execute an agreement with the City of Lakewood that formalizes the arrangements for these expenditures and any other items necessary to deliver a baseball field for use by Pierce College.

3. The Board of Trustees of Pierce College authorizes the business office of the college to manage the distribution, disbursement, movement, transfer, or other financial transactions necessary to fulfill the purpose of this resolution by using the most efficient methods available while still complying with all relevant fiscal regulations.

BOARD BUSINESS
Board Chair Report
Mr. Smith stated that he along with Ms. Ray and Ms. Harris attended the ACT New Trustees Orientation in Olympia. He noted that the orientation was done in an interactive approach and very informative. He attend the Transforming Lives Dinner, both college’s student nominees attended with their families, the program shared some moving student stories.
Mr. Smith expressed his appreciation for all the work regarding COVID 19, health and safety of faculty, staff, and students is the our main focus.

Mr. Smith and Mr. Tiam noted the immense work regarding the tenure process. It is a quality process focused on teaching and learning and a wonderful opportunity for professional growth. The Board offered their congratulations and expressed their continued commitment to quality faculty and programs that focus on student success. 
ACTIVITIES CALENDAR
The activities calendar was discussed, and members will let the Board secretary know which events they can attend.  
NEXT REGULAR MEETING        April 18, 2020, Puyallup
ADJOURNMENT


The meeting adjourned at 4:35 pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor


Steve Smith, Chair
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