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COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

May 11, 2022
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Lisa Boyd
Therese Pasquier
Steve Smith
Brett Willis
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO

Dr. Julie White, President Fort Steilacoom
Dr. Matthew Campbell, Interim President Puyallup

Dr. Ilder Betancourt Lopez, VP for Learning and Student Success FS
Mr. Charlie Parker, Interim VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Ms. Sylvia James, VP for Administrative Services

Mr. Michael Wark, VP for Strategic Advancement

Mr. Curt Warmington, President PCFT
OTHERS PRESENT 

See attendance list on the last page of this document.
STUDY SESSION

The study session focused on the District fiscal health, reserves, and the future.
CALL TO ORDER

Mr. Willis called the meeting to order at 1:05 pm.
FLAG SALUTE

Mr. Willis led the flag salute.
SAFETY MESSAGE
Mr. Willis read the safety message.
QUORUM



A quorum was established with four members present.
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Ms. Pasquier moved, and Mr. Smith seconded the motion to approve the minutes of the March 9, 2022 meeting minutes and the March 17, 2022 Special Board meeting minutes.



MOTION PASSED
QUOTE FROM THE BOARD CHAIR

Coming together is a beginning, staying together is progress, and working together is success.
PUBLIC COMMENT
None
COLLEGE INPUT AND REPORTS

Associated Students of Pierce College District (Reported by Grace Macharia)
Ms. Macharia reported that the District S&A and Tech Fee budget committee has completed its review and approval process of all the request. Student leaders took a deep look into each request to ensure it aligned with our college mission as well as our equity, diversity, and inclusion principles. She noted that they have a few more general assembly meetings scheduled and will be working on creating a new constitution and bylaws that better reflects the unified district that they continue to build for students.
Ms. Macharia noted that Spring quarter brought many successful events such as, family movie nights, ice skating, and ice cream socials to name a few. May is Asian American, Native Hawaiian, and Pacific Islander Heritage Month and EDI Cares has a host of evens to honor and celebrate the diversity of these cultures. 
Pierce College Federation of Teachers (PCFT) (Reported by Curt Warmington).
Mr. Warmington expressed his appreciation to the District Budget Team for not requesting budget cut scenarios this year. He stated that he feels afraid of so many things at this time; there is so much uncertainty. He has noticed in his classes that High School students are so unprepared for college level classes.
Mr. Warmington reported that faculty members will serve on the Chancellor Search Advisory committee and will also work with all the changes to the Tenure process that are coming through the RELA process. Focused contract negotiations are ongoing and a full negotiation process will begin sometime in the fall. 

Mr. Warmington stated that faculty union executive team has formed a subcommittee to review and rethink how they run and structure their meetings. They will look at the organizational structure and the diversity of the governing board.

In closing, Mr. Warmington was pleased to announce that they are making plans to celebrate the 2020 distinguished faculty recipient Melonie Rasmussen and the Ron Swartz receipt Karen Danner. He will share the date of the dinner as soon as it is finalized.
SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. Johnson noted that as is often the case, spring quarter is a hectic time with year-end activities with budget, faculty hiring, celebrations, and graduation around the corner.  
Dr. Johnson noted that we recently had our Employee Recognition Event.  We celebrated 72 individuals with hundreds of years of service between them and multiple retirees.  We also recognize our Faculty Achievement Awardee for commitment to excellence in teaching, professional development, community support, and curriculum development.  Ms. Melonie Rasmussen, Math Faculty and member of the RELA team received the award for her creative work and commitment to student success, particularly for our BIPOC students.  The Extra Mile Award is given to an individual who goes above and beyond.  This year of honoree is Mr. Jose Villeda Campos our Learning Management System Administrator.  Jose supports our online canvas system that supports all of our online learning, which of course because of COVID is the bulk of our classes.  She offered her thanks to Mr. Willis for joining us to give the Extra Mile Award and to help close out the fun event.  About 125 employees attended face to face and over 200 others on Zoom. She expressed her appreciation to everyone who worked hard to put together the event.  It is the largest we’ve had since COVID.  She particularly acknowledged the committee members, MARCOM, Jim Butler our tech support, HR, and Terry Green as DJ.  Many people don’t realize how hard it is to coordinate and run a power point, zoom, face to face, an array of presenters and all those who are being honored.  The ctcLink conversion has made getting names and employees full time service dates out of the system more difficult and then hearing back from folks and supervisors about their participation.  We know a few people were missed.  We’re going to be sure to update our lists of honorees and go back to 2020 when we left for COVID and send them out to the college community so everyone has an opportunity to be acknowledged for the past three years.  

Also speaking of ctcLink, as of this weekend, the final three colleges in the system went live.  Now the work begins to fine tune and correct some of the many challenges we have with the new system.  I want to thank Paula Henson-Williams for her leadership as our program manager and all the pillar leads at Pierce College who are working to make this better.

Dr. Johnson was pleased to announce that, the Aspen Institute has added the identification of 25 semifinalists on the road to the Excellence in Community Colleges Prize.  We are proud to be named along with South Puget Sound Community College from Washington State.  We should know within the next month if we are among the top 10 again.  Have our fingers crossed.
Dr. Johnson talked about a couple of partnerships we are working on. We have been selected to participate along with 16 partner colleges across the country in the Aspen and American Association of State Colleges and Universities Equity Transfer program.  Our partner is UWT. Two weeks ago we had the first of 12 monthly sessions.  We are working to set a bold transfer vision to support more equitable transfer and student success.  The next session will be on May 25th where we begin to establish Transfer Success and Equity Outcomes.  We believe we have a strong team from both Pierce and UWT and we will share data and transfer strategies as time goes on. Last week some of the executive team members had an opportunity to meet with leadership from Central Washington University’s team at the Fort Steilacoom site.  We are looking for ways to collaborate to increase our transfer rate to their various sites.  Transfer is an important goal in our work, given we are primarily a transfer institution and it is important that our students who graduate from us and are planning to transfer actually transfer and successfully complete their degrees.  We talked about the importance of equity goals in our transfer numbers and how we can leverage our student life programs to both support their students at Fort Steilacoom and how we can continue to support our students who choose to stay at CWU Pierce College.

Dr. Campbell shared information regarding the recent Aging Expo held at Pierce College Puyallup, as well as multiple institutional engagement with P12. These included the Puyallup School District’s You Belong Peer Summit that brought 120 students in grades 7-12 to Pierce College Puyallup for a day-long leadership institute. He also shared details about the continued partnership with Bethel School District, which is one of our strongest partnerships and includes physical spaces at two high schools, joint Board meetings, and innovative commitments for connecting high school students with Pierce College opportunities, particularly Running Start. Finally, we discussed the importance and success of the summer camps provided by EDI CARES. This year will see 10-12 camps, ranging from one day to three weeks, with a culture race-conscious approach to welcome and celebrate students in middle and high school; and we will look toward how we build sustainable, institutional support to continue these opportunities that build pathways for students to Pierce College.
Dr. Johnson stated that our work with ATD continues.  We have been contacted by ATD to submit a proposal to ACCT for the Leadership Congress that will be held in NY City October 26-29.  We are putting together a presentation called Building an Anti-racist Institution by acting with Bravery, Care, and Purpose. If we are selected, our five presenters will be Mr. Smith, Dr. Betancourt Lopez, Mr. Parker, Ms. Francesca Carpenter who is the director of equity initiatives at ATD and Dr. Johnson.  The proposal includes a letter from Mr. Willis supporting the proposal and we will want to talk about other trustees who might want to attend the conference.  As a reminder ATD is one of the sponsors of RELA.  

Our proposal is a combination of ATD’s equity vision statement and our work particularly around black and brown student excellence.   We have a strong proposal and we hope to be selected.
Dr. White discussed the upcoming Achieving the Dream coaches visit. We will meet with our coaches for a day and a half. Our sessions this time have a different format, based on feedback from the Designers and the Core Team, who asked for content to move our work forward to action, including time for collaboration and communication, for sharing data on our key performance indicators, for a call to action and avoidance of equity detours, and for time to build out specific plans.  During the “Designing for Equity: Building an Action Plan” session, the coaches will share a template to help build an action plan, based on the scopes of work of each group and by the key action items identified by designers in our recent meeting. Our coaches, Diane Troyer (Leadership Coach) and Laurie Heacock (Data Coach) have been working with Pierce College for many years.  As a reminder, Achieving the Dream priority design groups support mission fulfillment by centering our systemically non-dominant (Jenkins, 2018)  students in all areas of our decision making as we eliminate areas of inequity, providing space for:   
1. Ongoing analysis, revision, and development of student success and equity metrics that drive prioritization of our institutional work.  
2. Innovations that interrogate and transcend historical departmental and divisional policies, processes, and attitudes, thereby removing systemic barriers to student goals.    
3. Implementation of the college’s Guided Pathways work plan to specifically address pathways progress for our systemically non-dominant student populations.   
4. Alignment of innovations with college resources to ensure their feasibility and success.   
5. Accountability for innovations by participating college leadership, faculty, and staff.  
Dr. Johnson reported that we had our last open budget meeting today.  Now the team will begin their deliberations to develop a budget recommendation that will be taken to the cabinet in June and then to the board at the June 8th meeting. Our budget process always gives us opportunity to stretch and grow in our knowledge and strategic decisions.  This year is no different, just a different set of variables to consider.   As they say the only thing we can count on is change.  Speaking of change. Our system is changing with 14 of the 34 colleges experiencing some kind of presidential/chancellor transition.  She was pleased to report that former VP for Advancement at Pierce College, Dr. Suzy Ames has been selected as the new President at Peninsula College.  Once again Pierce College former leaders are having a broader impact on the system.  Now four other presidents have been a Pierce College administrator.

Dr. Johnson noted that three finalists have been identified to replace Jan Yoshiwara, Executive Director of the SBCTC.   In 1978, she and Ms. Yoshiwara started at then Fort Steilacoom Community College, Jan as the Minority Affairs Officer and she as a tenure track faculty. As of now, Jan has requested that her final state board meeting June 28-29 be at Pierce College.  It will be nice to have her end her career where she started.  We will provide more information as we learn the details of the meeting.

Today, after this meeting we will have a third reception to honor those who received tenure in 2020 and 2021 when we were not holding face to face meetings.   

Board Action

Board Action 2022-43 Faculty Sabbatical Leave
Ms. Pasquier moved and Mr. Smith seconded the motion to approve as presented.

MOTION PASSED

RESOLVED, that the Board of Trustees for Community College District Number 11, acting upon a recommendation from the Educational Leave Committee, hereby approves sabbatical leave for the 2022-2023 academic year for Kristin Brunnemer for the sole purpose of pursuing the professional development program set forth in her Sabbatical Memorandum of Understanding. 

          Professor Brunnemer will notify the Chancellor on or before 28 May 2022 that she will accept the sabbatical leave for the approved purpose and according to the terms provided in the signed Sabbatical Memorandum of Understanding. Further, that on or before 16 January 2023, Professor Brunnemer must notify the Vice President for Learning and Student Success at Pierce College Fort Steilacoom, in writing, whether she intends to return to Pierce College at the end of this leave, in accordance with the provisions of ARTICLE 6, SECTION 6.9 (Professional Leave/Sabbaticals) of the Faculty Agreement.
Board Action 2022-44 Services and Activities Budget 2022-2023
Mr. Smith moved and Mr. Willis seconded the motion to approve as presented.

MOTION PASSED

WHEREAS, the proposed budget reflects the input of students and employees as evidenced by orientation meetings at both colleges, preliminary budget notifications, open hearings and appeals; and,

WHEREAS, the Pierce College Service and Activities Fee Budget Committee in its budget development oversight role, reviewed the proposed budget for alignment with the Service and Activities Fee Financial Code; and,

WHEREAS, the proposed budget includes a report on the Service and Activities Fee’s reserve balances; and,

WHEREAS, the students of Pierce College, upon approval by the Board of Trustees of District Eleven, hereby recommend the increase of the Service and Activities Fee to the maximum allowed by the Washington State Board for Community and Technical Colleges;

THEREFORE, BE IT RESOLVED that the Board of Trustees of Community College District 11, Pierce College approve 2022-2023 Service and Activities Fee operating budget up to $2,539,831. Finally, the board approves spending up to $35,772 from Service and Activities Fee reserves for a total budget of $2,575,603.

Board Action 2022-45 Student Technology Fee 2022-2023
Mr. Willis moved and Ms. Boyd seconded the motion to approve as presented.

MOTION PASSED

WHEREAS, the proposed budget reflects the input of students and employees as evidenced by orientation meetings at both colleges, preliminary budget notifications, open hearings and appeals; and,

WHEREAS, the Pierce College Student Technology Fee Budget Committee in its budget development oversight role, reviewed the proposed budget for alignment with the Student Technology Fee Financial Code; and, 

WHEREAS, the proposed budget includes a report on the Student Technology Fee’s reserve balances; 

THEREFORE, BE IT RESOLVED that the Board of Trustees of Community College District 11, Pierce College approve 2022-2023 Student Technology Fee operating budget up to $1,046,528. Finally, the board approves spending up to $107,264 from Student Technology Fee reserves, for a total budget of $1,153,792.

Board Action 2022-46 Pierce College Puyallup Parking Lot Additional Reserve Commitment
Ms. Boyd moved and Mr. Smith seconded the motion to approve as presented.

MOTION PASSED

WHEREAS, on Nov by Board Resolution 2020-54 the Board of Trustees approved the commitment of $3,956,000 from District reserves to repair and expand the parking lots at Pierce College Puyallup; and

WHEREAS, reducing the scope of the project to cut costs would severely limit Pierce College Puyallup’s ability to meet future student parking needs; and 

WHEREAS, the total budget necessary to fund the scope of the project has now been identified as requiring the further commitment of reserves; and 

WHERAS, the full commitment of reserves will be reimbursed form the Student Transportation and Security Fee for construction, improvements and accessibility of parking; and

WHEREAS, the Board of Trustees has been informed of the current levels of District Reserves; 

THEREFORE, be it resolved that the Board of Trustees of Community College District 11, Pierce College authorizes an additional commitment of up to $1,555,152, for a total commitment of $5,511,152, from District Reserves for the Pierce College Puyallup Parking Lot project. 

Board Action 2022-47 Pierce College Puyallup STEM Building Additional Reserve Commitment
Mr. Willis moved and Ms. Pasquier seconded the motion to approve as presented.

MOTION PASSED

WHEREAS, the Pierce College District is using 2021-23 State Capital Budget Funding to design and build the STEM Building at Pierce College Puyallup to serve students by advancing equitable access to STEM learning and success; and 

WHEREAS, on February 02, 2022 by Board Resolution 2022-05 the Board of Trustees approved the commitment of $6,325,000 from District reserves to cover anticipated shortfalls in funding for the project; and 

WHEREAS, reducing the scope of the project to cut costs would severely limit the facility’s ability to meet both immediate and future STEM education needs; and

WHEREAS, the total budget necessary to fund the scope of the project has now been identified as requiring the further commitment of reserves; and 

WHEREAS, $1,354,549 of the additional request for reserves will be reimbursed from the Student Transportation and Security Fee for construction of additional parking; and

WHEREAS, the Board of Trustees has been informed of the current levels of District Reserves;

THEREFORE, be it resolved that the Board of Trustees of Community College District 11, Pierce College authorizes an additional commitment of up to $3,300,000, for a total commitment of $9,625,000, from District Reserves for the Pierce College Puyallup STEM Building project.

Institutional Effectiveness Monitoring- Bachelors of Applied Science Enrollment and Completion
Dr. Betancourt Lopez provided a history of Pierce College’s BAS journey. In 2012, HB2483 authorized the SBCTC to approved applied bachelor degrees. In 2016, Pierce College started BAS programs including Dental Hygiene, Teaching, and Homeland Security Emergency Management. We currently have six BAS programs after adding; Applied Business, Fire Services Leadership and Management, and Construction Management. Enrollments have steadily increased over time with 208 student’s enrolled in2021-22. 47% of the students are white, 10% black, and 13% Latinx. We will continue to grow these programs and focus on enrolling BIPOC students.
Innovation Report-Apprenticeship to BAS: Pathways in Fire Service Leadership and Management
Mr. Ron May, Joey Dilley, and Rachelle McGinnis provided an in-depth presentation of our Fire Service Leadership and Management apprenticeship program.
Washington State Fire Fighters Joint Apprenticeship Training Committee (JATC) 
· Due to the increase in retirements from the fire service, fire departments are scrambling to hire replacements. 
· The JATC currently serves 29 departments. 
· The JATC has 528 active apprentices statewide. 
·  In April, 88 firefighters journeyed out. 
· In August, JATC anticipates adding 100 more new recruits who will need training. 
· 13% of apprentices are female.
· 14.56% of apprentices are BIPOC. 
At Pierce College, we currently have 25 students signed up with Pierce College for their apprenticeship training.  Two of the twenty-five are female, 22 are white, 1 is a Pacific Islander, 1 is an Alaska Native and 1 is unknown.

How is this apprenticeship different from a traditional program?

There is a state approval process the college must go through to offer an apprenticeship program. Tuition is charged at 50% the normal rate. Fire Departments pay the tuition for employees that complete the program. Apprentices complete an online application and are then placed in an apprenticeship student group

Apprenticeship requirements include: Program length - 6000 hours of on-the-job training (36 months) and 25 credits of related supplemental instruction. These are the required courses: 

· Fire Protection Systems
· Building Construction for Fire Protection
· Fire Protection Strategies and Tactics
· Fire Protection Hydraulics and Water Supply
· Fire Prevention
These required apprenticeship courses are recognized by the National Fire Academy.
· How does apprenticeship fit into the degree pathways? The apprenticeship is a natural fit into the FSLM AAS degree.  
· Prior to the apprenticeship program the FSLM AAS required three of the apprenticeship courses.  The FSLM program added the other two courses and substitutes these courses for other courses within the AAS program.
· Moving from an apprentice to journeyman is a natural progression within the fire service that preps the firefighter with the knowledge they need to an effective firefighter and progress to an officer.
Connection to Community Educations:

· Offering Fire Officer 1, 2, 3, 4 training and testing.
· 32 hours of training. Testing offered onsite t Pierce College. 
· Fees are based on a minimum enrollment of 10 students - $499
· Approved by the Washington State Patrol Fire Marshall's Office.
· Marketing to 400 fire department in the State. 
· Upon successful completion of the courses, officers will be able to: 
Develop procedures for hiring and promoting employees
Create ongoing education training programs
Develop a divisional or departmental budget
Analyze and interpret records and data
Develop and conduct a post-incident analysis 
BOARD BUSINESS

Board Chair Report
Mr. Willis welcomed Ms. Miriam Barnett to Pierce College, she will be leading the planning efforts for the Pierce College 55th year and Legacy of Excellence Gala in October. Ms. Barnett recently retired as the Executive Director of the Tacoma YWCA and looks forward to raising funds to support students. 
Mr. Willis noted that the Employee Recognition Event was lots of fun and he was happy to be a part of honoring employee’s years of service and hard work supporting student success.

Chancellor Search Update

Mr. Smith reported that the Gold Hills Consultants held chancellor profile listening session with faculty, staff, students and community members.  At each session a variety of questions were asked in regards to what characteristics and experience we are looking for in the next chancellor. Mr., Smith noted that they are in the final stages of creating the Search Advisory Committee; over fifty requests were received for the twenty person committee. We are in the quiet phase of the process now. Once the profile is finalized the recruiting process will begin and in fall, candidates will be brought to campus. Mr. Smith and Ms. Pasquier expressed their appreciation for the employee interest in participating in this important process.
ACTIVITIES CALENDAR
The activities calendar was discussed, and members will let the Board secretary know which events they can attend.  
NEXT REGULAR MEETING        June 8, 2022, Pierce College Puyallup
ADJOURNMENT


The meeting adjourned at 3:06 pm.


________________________                      _______________________             
                

Michele L. Johnson, Chancellor

Brett Willis, Chair
Community College District

             Community College District 
Pierce College
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