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COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

May 11, 2016
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Brett Willis

Jackie Rosenblatt 

Amadeo Tiam
Steve Smith
Angie Roarty
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO

Ms. Denise Yochum, President Fort Steilacoom
Dr. Marty Cavalluzzi, President Puyallup

Dr. Debra Gilchrist, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Ms. Holly Gorski, Vice President for Human Resources
Mr. Choi Halladay, Vice President for Administrative Services
Ms. Deidre Soileau, Vice President for Advancement
Mr. Bryan Torell, WPEA Chief Job Steward
Ms. Beth Norman, President PCFT
OTHERS PRESENT 

Linda Sullivan-Colglazier, Myung Park, Mark Haskins, Erik Gimness, Alyssa Garrido, RoxAnne Simon, Lori Griffin, Ron May, Sachi Horbeck, Sean Cooke, Cameron Cox, Ron May, Brian Benedetti, Tami Jacobs, Mike Stocke, Christie Flynn, Caleb Hansen, Rachel Goon, Patrick Hughes, Marie Harris
STUDY SESSION

The Board study session focused on the Policy Manual and Accreditation.
CALL TO ORDER

Mr. Willis called the meeting to order at 1:05 pm.

PLEDGE OF
ALLEGIANCE


Mr. Willis led the group in the pledge.
QUORUM



A quorum was established with all members present.
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Ms. Rosenblatt moved and Ms. Roarty seconded the motion to approve the minutes of the April 13, 2016 meeting.     


MOTION PASSED
QUOTE FROM THE BOARD CHAIR
 “Good, better, best. Never let it rest, till your good is better, and your better is best”.  Saint Jerome
EXECUTIVE SESSION

At 1:05pm; Mr. Willis announced that the Board will now go into executive session as permitted by the open public meeting law to discuss potential litigation. The executive session will last for 15 minutes and no action will be taken. The regular board meeting will be reconvene immediately following the executive session.

At 1:23pm; the executive session ended and the meeting was reconvened.
PUBLIC COMMENT


None
COLLEGE INPUT AND REPORTS

ASPCFS (Reported by Alyssa Garrido) 
Ms. Garrido reported that Student Programs is Spring quarter is very busy, there are many events going on to engage and support students.  She noted the release of the Student Literary Arts Magazine (SLAM), clubs rush, and public discussion on Pierce College becoming a tobacco-free campus. She stated “Civics week” would be taking place in mid-May which is dedicated to politics and legislation, this year the focus is “Freedom: A History of Us.” Michael Medved, a syndicated radio personality will do a presentation titled “Outside the Norm”: What do the Trump and Sander’s Candidates say about America”.
ASPCPY (Reported by Roxanne Simon)

Ms. Simon reported that Student Programs continue to work on their 2015-16 team goals of supporting Open Educational Resources, campus hydration stations, hand dryers, and stocking the food pantry. She stated that the leadership team is reviewing applications and will setting up interview appointments to select members for the next leadership team.
Ms. Simon reported that there are many events going on to engage and support students including: the Students of Color Conference, a gaming tournament, Raider Voices, family movie night, and a trip to Seaside Oregon. 

Pierce College Federation of Teachers PCFT (Beth Norman)

Ms. Norman stated that fifty new folks are working on engagement activities, they are wearing blue on Tuesdays to be more visible. She noted that the employee recognition event was fun and the retirement videos were very enjoyable and she hopes the college finds a way to include part-time faculty in the celebration. She noted that Mary Bath-Balogh is retiring and has been a mentor to her and has always been student centered.

Ms. Norman reported that the faculty negotiation team met and continue to work on the many topics such as military, adjunct faculty, clarifying titles and rules, evaluations and post-tenure, and eLearning. They will continue to meet until the end of June and have a goal of having a contract for consideration and voting in the fall.

Ms. Norman stated that there was a meeting with Tenure chairs regarding getting feedback on the changes, which have provided clarity to the language in the manual. She is creating a list of faculty that are interested in working on tenure committees, there are currently nineteen committees with the potential of it going up to twenty-three.
Ms. Norman noted that she will be working summer quarter and off for fall quarter, the union president duties will be split between Mr. John Lucas and Mr. Curt Warmington.

WPEA Representative (Reported by Bryan Torell)
Mr. Torell reported that the Labor Management committee meets monthly to provide opportunity for open communication, sharing information, and to discuss issues and concerns of Classified Staff regarding their Collective Bargaining Agreement. The monthly meeting promotes constructive, respectful, and meaningful labor management relations. Recent topics discussed include: 

Article 10: Licensing and Certification- What’s required of the employee and the employer. Discussion regarding Article 10 and the need for clarity had begun with JBLM access; licensing type came up in regard to what we need to access JBLM, Contractors Badge, Enhanced Driver License, Passport, etc.  

Article 21: Safety and Health- ramp safety leading up to the second level Administration area of the Cascade building by the loading dock. Reviewed two incident/accident reports from Campus Safety regarding falls. The ramp is a slip hazard when wet. The ramp was on the summer project list for fixes.  

Article 21.6- The Employer and the Union recognize the importance of CPR and First Aid training and as such the employer will offer both trainings which will be scheduled soon.
Article 9.6 (A) Training and Employee Development- Collective Bargaining training for supervisors took place in April, members were engaged and learned a lot.
SETTING DIRECTION/VISION

Chancellor’s Report
Dr. Johnson stated that Spring quarter is rolling along, and it has been a week of great excitement.  We honored our employees for years of service and those retiring. It was a great and fun event and she expressed her appreciation to our Marketing and Communications department and all who worked on the Employee Recognition event. She expressed her appreciation to Mr. Willis for attending the event representing the Board and for giving the Extra Mile award.
Dr. Johnson reported that we learned that we are among the finalists for the AtD Open Education Resource grant. This grant is for $100,000 and would support our faculty in developing and implementing OER in the pre nursing program.  It would involve science courses in biology and chemistry and other classes.  These are some of the most difficult courses to find appropriate materials.  There was an interview as part of the grant process and everyone did a great job in responding to questions.  Ms. Quill West our OER manager was outstanding and Ms. Yochum did a fabulous job in responding to why they should pick Pierce College.  This grant will help us scale OER and is an important project in supporting student success both from a pedagogical stand point and from a cost savings to students. We also learned we are a finalist for the College Spark Washington and SBCTC guided pathways grant.  We’ve talked about this grant and how it would financially support our Pathways Project by providing $500,000 over 5 years to support our pathways work.  Dr. Cavalluzzi is leading that team.  They had their phone interview and from all accounts they did very well.    

Pierce College also has been selected for an interview with the Aspen Institute for the next round of competition for the $1 million prize. They will pick the top 10 finalists in early fall then they do a 2-day site visit and the winner will be announced later in the year. It’s exciting to get the recognition for our work but what is most important is that we are making a difference for students.

Dr. Johnson reported that the budget team has just begun deliberations.  We have received our final allocation from the SBCTC.  We do have the largest increase among the colleges at approximately $2 million.  We received about $500,000 for this year.  Unfortunately, the total unfunded mandates of salary increases and benefits is about a $1.2 mil drain.  We are going to have a very difficult time in getting to a final budget recommendation for the board.  We have over $2.9 mil in requests for new budget items and only about $500,000 in proposed reductions that we probably won’t take.  Determining which requests are priority items and help move us to achieving our goals and mission will not be easy.  The continued failure of the legislature to support higher education is taking its toll.  We’ve had to do the difficult work before and we will come with a recommendation in June.

Dr. Johnson noted that we are going to have eleven business managers from the Chamber of Commerce in Seongnam Korea here for two weeks to study English and American culture.  This is the result of the visit to Korea.  On May 23 there will be an evening reception for them and have invited local chamber members, the EDB, local elected officials and others to greet them.   

Dr. Johnson noted that we continue to explore ways to grow partnerships and possibly create opportunities for the Beneroya Building.  The SBCTC met last week and as we expected, approval the capital list without our project.  She thinks the letter to the SBCTC from the Board has helped to raise their awareness of changes that need to be made in the scoring of projects.  Our June WACTC presidents’ academy will focus on the next round of capital requests, so we will be very vocal.

Dr. Johnson noted that she and Ms. Rosenblatt will be presenting at the upcoming ACT meeting on Board Policy Governance as part of a panel, to focus on the board’s role in governance and how you set policy, delegate authority, and establish and monitor performance.  

Dr. Johnson attended a successful presidential symposium in Maryland hosted by AtD and the Aspen Institute.  The focus was engaging faculty in scaled improvements to teaching learning.  They read a book titled Primed to Perform and Total Motivation.  She was able to immediately apply the total motivation concepts with our classified staff and exempt employees who attend a recent Saturday training. Learned the importance of play, purpose and potential and the negative drivers of emotional pressure, economical pressure and inertia.  We had about ninety people in attendance who attended a variety of workshops.

The most recent copy of SLAM was released last week.  Students read some of their work at receptions on each campus.  A number of faculty have been involved in this publication.  She did a special recognition of Michael Darcher who was the founding editor of SLAM.  He will be retiring this year.  SLAM started as a collaboration between the foundation and the college and has been a great success.

Our season of award ceremonies and celebrations are underway while we are trying to get through spring quarter.  Everyone is very busy.  There is much to be proud of.  

Board Action

Board Action 2016-34 Amendment to Sabbatical for Denise Hartley
Mr. Smith moved and Mr. Tiam seconded the motion to amend the sabbatical for Denise Hartley.
MOTION PASSED

RESOLVED, that the Board of Trustees for Community College District Number 11, acting upon a recommendation from the Educational Leave Committee, hereby approves sabbatical leave for the 2016-2017 academic year for MS. DENISE HARTLEY for the sole purpose of pursuing the professional development program set forth in her application. 



Professor Hartley will notify the Chancellor on or before May 29, 2016, that she will accept the sabbatical leave for the approved purpose and according to the terms provided in the signed Sabbatical Memorandum of Understanding. Further, that on or before January 15, 2017, Professor Hartley must notify the Vice President for Learning and Student Success at Pierce College Fort Steilacoom, in writing, whether she intends to return to Pierce College at the end of this leave, in accordance with the provisions of ARTICLE 6, SECTION 6.9 (Professional Leave/Sabbaticals) of the Faculty Agreement.
Board Action 2016-35 Pierce College Technology Fee for 2016-17

Ms. Roarty moved and Ms. Rosenblatt seconded the motion to approve the Pierce College Technology Fee for 2016-17 as presented.
MOTION PASSED

As demonstrated by the attached signature pages, the Pierce College Student Technology Fee Budget Committees have discussed and approved the attached budgets for technology projects for 2016-2017.

Upon the recommendation of the students and administrators of Pierce College, the Board of Trustees of District Eleven hereby approves the 2016-2017 Student Technology Fee Budgets as attached.

Mr. Stocke reviewed the budget planning process and highlighted some of the items funded through the Tech fee that benefits students. Several students noted that this process was an incredible learning process for them.

Board Action 2016-36 Pierce College Student Services and Activities Budget for 2016-17

Mr. Tiam moved and Mr. Smith seconded the motion to approve the Pierce College Student Services and Activities Budget for 2016-17 as presented.

MOTION PASSED

Mr. Cooke and Mr. Cox reviewed the budget planning process and highlighted some of the item funded through the S&A budget that benefits students. They engaged in conversation with the board members regarding some items that were not funded and how decisions were made. Students noted that this process was very difficult but a valuable learning process.

Board Action 2016-37 Governance Policy

Ms. Rosenblatt moved and Ms. Roarty seconded the motion to approve the Governance Policy as presented.

MOTION PASSED
WHEREAS, the Pierce College Board of Trustees is committed to meeting the College’s mission, vision, core themes and values; and

WHEREAS, in 2005, the Board of Trustees adopted a delegation of authority policy that delegated all express or implied authority to the chancellor to carry out the administration and operations of Pierce College; and

WHEREAS, since 2005, the Board of Trustees has functioned using a Policy Governance model, under which the Board maintains responsibility for defining the College’s mission, vision, core themes and values; governing through broad policy; delegating authority to carry out the administration and operations of the College to the chancellor; and establishing and monitoring performance measures against policy criteria; and

WHEREAS, in 2014 the Board supported the chancellor’s initiative to create a shared governance system to provide opportunity for all members of the college community for their voices to be heard and given proper weight in decisions that affect the mission and operation of the College; and

WHEREAS, the Board’s approval of the Governance System policy of 2014 was intended to acknowledge the chancellor’s desire for open, inclusive processes to clarify only; it was never the intention nor the desire of the Board to create a body that functions as a committee of the Board, or acts on behalf of the Board.

THEREFORE BE IT RESOLVED that the Board of Trustees of Pierce College hereby adopts the Governance Policy as presented. The Governance Policy supersedes the Governance Policy of 2000 and the Governance System Policy of 2014. 
Governance Policy

The Board of Trustees chooses to govern according to the principles of a Policy Governance Model.  

Under this model, the Board maintains responsibility for defining the College’s mission, vision, core themes and values; governing through broad policy; delegating authority to carry out the administration and operations of the College to the chancellor; and establishing and monitoring performance measures against policy criteria.

The chancellor may create the administrative, operations, and recommending processes needed to meet mission, vision, core themes and values. 

Mr. Willis stated that he want reaerate the way the Board does business and clarify board action. It has never been the intent of the Board to get involved in the day to day administrative and operational duties of the College. That authority was granted to the Chancellor in 2005. We establish broad policy, delegate that authority to the Chancellor and evaluate her progress/results annually against policy criteria looking at such things like constituent relationships, core themes, and achievements insuring the College’s mission and values are maintained and central to the work being done. The Board supports the Chancellor’s practice of shared governance, transparency and open collegiate meetings to the college community, but it has never been the Board’s intent to get involved in the decision making at that level nor were the Cabinet and council committees established to advise us directly nor are they committees of the Board. They fall under the authority of the Chancellor. They have in the past and will continue to do so. Mr. Willis stated that the Board wants to clarify our intents and roles more definitely and tighten up our policies to reflect that. We will be working over the summer to review Board policies to insure they are accurate and concise and we will take action on any changes in the Fall.
Dr. Johnson stated that the action taken today regarding the Board’s policy governance model doesn’t change the commitment to shared governance at Pierce College. It will be as strong as it has been, members of the college community will have the opportunity for their voices to be heard and given proper weight in decisions that affect the mission and operation of the college. Our shared governance system of Cabinet and the councils will go forward with providing important review and looking at policy. As was noted in the study session, we are working on revising our policy manual clarifying our policies and our shared governance procedures prior to our upcoming accreditation visit. 
INNOVATION AND SUCCESS
The Library’s Immediate and Long-term Impact on Student Success
 Pierce College Library is a teaching and learning library that supports our students’ academic and life success through instructional programs and services that emphasize information competency and complement classroom instruction, as well as learning spaces that foster independent and collaborative inquiry. We have ample evidence that both campus libraries are heavily used by students, and we have always firmly believed that our instructional programs and services were contributing to student success. However, since course integrated library instruction largely does not regularly involve assessing students’ work in graded form, and since we do not work over whole quarters with large groups or cohorts of students whose progress we can follow, as other faculty do, it can be challenging for us to measure the degree to which our instructional programs and services contribute to student success. In order to root continuous improvement of our instruction and services in evidence of student success and have more direct evidence of institutional contributions, Library faculty participated in a national grant program, Assessment in Action, a 14-month program sponsored by the Association of College and Research Libraries (ACRL). Supported by a blended learning environment and a national peer-to-peer network, Pierce Library faculty led a campus team in the development and implementation of an action learning project examining the impact of the library on student success and contributing to assessment activities on our campus. 
The Library’s instructional program, encompassing its credit-bearing courses, its course-integrated instruction program, and one-on-one instruction at the Reference Desks, has always focused heavily on teaching and assessing students’ achievement of a core ability: Information Competency. Librarians believe, as the College does, that the ability to find, evaluate, effectively use, and create information is key to continuous self-guided learning, and to academic and life success. Additionally, these skills are increasingly vital in today’s workplaces. As a result of the AiA project, we now have evidence that the Libraries’ instruction program very likely contributes to other indicators of student success such as GPA, course end grades, and retention.
Ms. Rosenblatt acknowledged the work of the library faculty and noted the tenure packets of the Librarian’s in the tenure process, they always have such positive student evaluations and how they are so integrated into the educational process.  She noted that many institutions and communities have reduced the size of their libraries and we have expanded ours. Other Board members noted how many students they see studying in the libraries and how important it is to the educational process. Dr. Johnson reminded that Board that the Pierce College libraries were awarded Library of the year in 2005 and how they are core to instruction.
INSTITUTIONAL EFFECTIVENESS MONITORING REPORT

Employment and Earnings Outcomes
In evaluating post-graduation success of Pierce students, employment and earnings outcomes are among key measures of meeting our Mission.  In a context of increasing support for students along the entire college experience pipeline, the College has consistently sought to identify best practices and establish policies that promote student success: up to graduation and beyond.  As part of this effort, Pierce relies on a larger system for tracking students after graduation supported by the SBCTC called DLOA. This report gave an overview of both longitudinal and recent wage data—along with comparisons—as well as describing the limitations of the data and the current state of data quality improvement.
Dr. Johnson noted what a fantastic job our institutional research office is doing, it has changed the way we are able to make data-driven decisions to promote student success.
BOARD BUSINESS
Board Chair Report
Mr. Willis noted that he enjoyed attending the Employee Recognition event and it is quite a production. He noted the many years of service that employees give to the college and how we demonstrate our dedication to student success.

Ms. Roarty reported on the work of the Foundation, stating the Distinguished Alumni dinner raised $25,941.00 for students which is double from last year. She also noted that they will continue to reach out to our local communities and doing “friend raising” and gathering support to fund raise. She stated that the Center for Global Scholars remodel is on schedule and under budget.
ACTIVITIES CALENDAR
The activities calendar was discussed and members will let the Board secretary know which events they can attend.  
NEXT REGULAR MEETING        June 8, 2016 Pierce College Fort Steilacoom 
ADJOURNMENT


The meeting adjourned at 3:29 pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor


Brett Willis, Chair
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