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COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

February 1, 2016
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Brett Willis

Jackie Rosenblatt 

Amadeo Tiam
Steve Smith
Angie Roarty
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO

Ms. Denise Yochum, President Fort Steilacoom
Dr. Marty Cavalluzzi, President Puyallup
Dr. Debra Gilchrist, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Ms. Holly Gorski, Vice President for Human Resources
Mr. Choi Halladay, Vice President for Administrative Services
Ms. Deidre Soileau, Vice President for Advancement
Mr. Bryan Torell, WPEA Chief Job Steward
Ms. Beth Norman, President PCFT
OTHERS PRESENT 

Linda Sullivan-Colglazier, Myung Park, Mark Haskins, Erik Gimness, Alyssa Garrido, RoxAnne Simon, Emily Mize, Agnes Steward, Brian Benedetti, Sean Cooke, Deena Forsythe, Sandra Braedt, Tom Broxson, Ron May, Sabrina Stevenson, Travis Goodwin, Chris Sonders, Tami Jacobs, Mike Stocke, Christie Flynn, Marie Harris
STUDY SESSION

The Board study session focused on 2016 Legislative Bills.
CALL TO ORDER

Mr. Willis called the meeting to order at 1:05 pm.

PLEDGE OF
ALLEGIANCE


Mr. Willis led the group in the pledge.
QUORUM



A quorum was established with all members present.
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Ms. Rosenblatt moved and Mr. Smith seconded the motion to approve the minutes of the January 13, 2016 meeting.     


MOTION PASSED
QUOTE FROM THE BOARD CHAIR
 Mr. Willis provided an inspiration quote. 
PUBLIC COMMENT

None
COLLEGE INPUT AND REPORTS

ASPCFS (Reported by Alyssa Garrido) 
Ms. Garrido reported that after due diligence and consideration two vacant student life positions have been successfully filled. She noted that members of student government recently attended “Political Action Day”, there were informational workshops, followed by a student rally. Student leaders had the opportunity to interact with State Legislators and observe the legislative process.
Ms. Garrido reported that with funding provided by student government the Pierce College Cheerleaders would be competing in the 2016 Dance Nationals in March. This is a great opportunity for the cheer squad and for the college to get national recognition.

ASPCPY (Reported by Roxanne Simon)

Ms. Simon reported that student government continues to work on meeting their goals for the year. They have created a food pantry where students can come and get something to eat for free. People donate food to keep the pantry stocked with items such as: cup-a-noodle, energy bars, soups, and other snacks.  To promote the food pantry, student life handed out peanut butter and jelly sandwiches to students; this led to non-perishable food donations. They also received a large anonymous donation.
Ms. Simon noted the many student life events and programs are going on including, snowshoeing at Mt. Rainier, MLK celebration, and the legislative rally in Olympia. 
Pierce College Federation of Teachers PCFT (Beth Norman)

Ms. Norman stated that she had spoken with a number of faculty and staff regarding the December closure and the impacts on their work. It was reported that faculty often work during that down week and are unable to access the bookstore, print shop, and institutional technology (IT) services. With our focus this year on equity and inclusive it seems misguided to focus on a Christian holiday.
Ms. Norman reported that she was recently able to attend the Pathways Institute at Clover Park Technical College; she noted that many areas of the college had representation at the conference. Regarding our own Pathway project, she noted it may make more sense to list our pathways by program instead of in alphabetical order to make it easier for students.
Ms. Norman noted that the calendar committee is working on calendar development all the way through 2018-19 to assist with future planning. She also noted that she is assisting with putting together screening committees for multiple open faculty positions, a number of the positions were failed searches from last year that they are trying to get filled.

She extended an invitation to all Board members to attend the upcoming Distinguished Faculty dinner and program, honoring Ms. Mary Bath-Balogh.

Mr. Willis expressed his appreciation to Ms. Norman for embracing the Pathway Project, it is going to take time and work but will be good for student success.
WPEA Representative (Reported by Bryan Torell)
Mr. Torell reported that the Labor Management committee meets monthly to provide opportunity for open communication, sharing information, and to discuss issues and concerns of Classified Staff regarding their Collective Bargaining Agreement. The monthly meeting promotes constructive, respectful, and meaningful labor management relations. The next meeting is scheduled for mid-February.
Mr. Torell stated that the Classified Staff Shop Stewards have been meeting to go over the Shared Leave Form presented for review at District Policy and Governance Cabinet. They will be forwarding their input to Ms. Gorski in the very near future.  

Mr. Torell noted that welcoming new staff to the college has always been very important to WPEA leadership.  They strive to reach out and make contact one way or another like the ice cream socials, and stopping by to introduce themselves, but don’t always feel that they are doing this well enough.  They have appointed a staff representative that is working with them to welcome new staff to Pierce College. 

Mr. Torell reported that WPEA has been working with staff that have shared a hardship, concern or need.   There are different ways that the Union can provide assistance or guidance to staff, this doesn’t come up very often but it’s been a great benefit to staff when needed.  

SETTING DIRECTION/VISION

Chancellor’s Report
Dr. Johnson stated that she wants to celebrate the selection of Pierce College and more specifically Fort Steilacoom in the top 150 community and technical colleges in the country as announced by the Aspen Institute.  That puts us in the top 10% in the national and provides us with an opportunity to complete for the $1 million prize that will be shared with the top winners to be announced in early 2017.  It sure would be nice to win or be in the top 10 just about the time we will be in full swing of celebrating our 50th Anniversary.  This is not the first time we have been in the 150 list.   This time when we complete our application, we will have a much better idea of what we have been doing to improve student success, persistence and completion and increase our chances of winning one of the top spots, thanks to the work we have been doing with Achieving the Dream.
Dr. Johnson noted that during the study session, legislative bills were discussed; we are in the thick of the legislative session and so far it does not look good for our system as a whole.  Bill cutoff is this week so we will continue to monitor and advocate for our system.

Dr. Johnson stated that there is a busy month ahead, later in the week six people leave for the Pathways Institute in San Antonio.  We’re excited to learn more about how we can improves our processes and programs to support students in educational pathways.  Then she and Ms. Roarty go to Washington DC for the ACCT National Legislative Summit.   Talking points that have been prepared for the visit and they will visit our federal leaders to discuss our issues and concerns. Tuesday February 16, is All District Day focusing on Creating an Inclusive and Equitable College Environment.  Our consultant has been meeting with focus groups and has held a World Café on each campus with students.   Then on February 21, twenty two people will travel to Atlanta for the Achieving the Dream annual conference. We will making three presentations during the conference. At the March Board meeting we will give an update on all these activities.
INNOVATION AND SUCCESS
Supplemental Instruction/ Tutoring
 Pierce Academic Support Services offers a variety of programs to meet the individual needs of students as they pursue their academic goals: 

     (Individual Appointment Tutoring
          (Facilitated Group Study
     (Drop-In Tables
     (Embedded Tutoring (In-Class Support)      (Study Skills Workshops
     (Supplemental Instruction (SI)
Many students seek out these services on their own; however, much of the success and growth of these programs comes from collaboration.  Working in tandem with faculty and advisors, Academic Support Services staff and peer tutors provide ‘just in time’ support and programming that is directly tied to students’ courses. Because of connections with college initiatives and innovative programming, the Academic Support centers served over 20% of the student population during the last academic year – 5% above the national average. 

These programs are rooted in the principles of AtD, using evidenced based decision making to guide the development, alteration, or discontinuation of each service. The centers are built on the foundation of Access and Diversity, ensuring a welcoming, encouraging environment by hiring tutoring staff who mirror the diversity of the student population. All tutors, peer and professional, are trained under the principles of the College Reading and Learning Association (CRLA) national certification to ensure Excellence in quality of service. In keeping with the core theme of Learning and Student Success and the Mission of Pierce College, all tutoring programs follow the constructivist learning theory of scaffolding, where students are guided to become independent learners with the self-efficacy needed to be successful in an evolving world. 

INSTITUTIONAL EFFECTIVENESS MONITORING REPORT

Supplemental Instruction/ Tutoring Data
Student grades, retention, and course completion rates are key measures of meeting our Mission at Pierce.  In a context of increasing support for students along the entire college experience pipeline, the College has consistently sought to identify best practices and establish policies that promote student success.  As part of the Achieving the Dream (AtD) focus on student outcomes, we have identified the Academic Support Centers (ASC) services (e.g., tutoring) as a best practice for promoting student success. Pierce’s ASCs continue to accommodate an increasing number of students, in addition to delivering services through multiple best practices. This reflects the Core Themes of Excellence (Grade Distribution) and Student Learning and Success (Retention and Persistence, and Course Completion Rates).
This evaluation is based on data from Fall 2013 to Spring 2015, and compares students utilizing ASC (tutoring) with non-ASC students. Comparing students using cohort base from Fall 2013, those who utilized ASC completed English (80% vs 73%) and math (72% vs 64%) courses at a higher rate, received higher grades (3.03 vs 2.86), and were retained into the next quarter at a higher rate (19% higher on average over the two-year timeframe) compared with those that did not utilize ASC. The results reinforce this message: in both research and in Pierce’s data, the academic support services like tutoring provide benefits to student grades and retention.  Moreover, research and our data suggest that these benefits persist well beyond the initial quarter in which they are delivered.

BOARD BUSINESS
Board Chair Report
Mr. Willis expressed his excitement to be part of the Pierce College team attending the Pathways Institute and reported he recently attended an audit exit meeting, the audit resulted in no findings. He offered his congratulations to the finance staff on their good work.
Ms. Roarty stated that she recently attended the baseball dinner auction, a record number of people attended this annual event and it is expected to net $26,000 in revenue. She offered her congratulations to everyone involved in making the event successful.

Mr. Smith reported that he attended the ACT Transforming Lives Dinner honoring successful students across the state. He noted that it was very motivational to hear student stories and he was pleased to spend time with the two Pierce College students honored and their families.

Ms. Rosenblatt reported that she attended the ACT Winter Legislative Conference, she noted it was a good conference with informative speakers. She stated that the information shared was very useful and that Representative Zeiger mentioned Pierce College during his comments. Dr. Derek Greenfield spoke on “Promoting Diversity, Cultural Competence and Inclusive Excellence” which was very thought provoking. 
ACTIVITIES CALENDAR
The activities calendar was discussed and members will let the Board secretary know which events they can attend.  
EXECUTIVE SESSION
At 2:20pm; Mr. Willis announced that the Board will now go into executive session as permitted by the open public meeting law to discuss candidates in the tenure process, to evaluate a public employee, and consider a sale or acquisition of real estate. The executive session will last for 30 minutes and no action will be taken. The regular board meeting will be adjourned immediately following the executive session.

At 2:52pm; the executive session ended and the meeting was reconvened.
NEXT REGULAR MEETING        March 16, 2016 Pierce College Fort Steilacoom 
ADJOURNMENT


The meeting adjourned at 2:53 pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor


Brett Willis, Chair
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