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Mr. Bryan Torell, WPEA Chief Shop Steward 
Ms. Beth Norman, President PCFT
OTHERS PRESENT 
Linda Sullivan-Colglazier, Peter Seto, Linda Dugger, Austin Schend, Nataley Guajardo, Mark Haskins, Erin Latona, Agnes Steward, Kate Burrows, Chad Bemis, Curt Warmington, Lori Griffin, Laurie Shuster, Heather Frankland, Suzanne Loraro, Roya Sabeti, Alan Kemp, Christi Grohs, Daniel Suh, Sabine Burghayen, Max Handler, Rachel Goon, Courtney Edwards, John Lucas, Christie Flynn, Sachi Horbeck, Corrina Wycoff, Lisa Hurtado, Zoe Fisher, Lesley Caldwell, Tiffanie Maule, Sean Moran, Tom Bush, Liza Brown, Ron May, Tami Jacobs, Tom Broxson, Erik Gimness, Myung Park, Marie Harris

CALL TO ORDER
Mr. Smith called the meeting to order at 1:00 pm.

PLEDGE OF


Mr. Smith led the group in the pledge.
ALLEGIANCE


QUORUM


A quorum was established with all members present.


CHANGES/ADDITIONS
 A motion was made by Mr. Tiam and seconded by Mr. Willis to have an additional Executive Session at the end of the meeting to discuss a potential real estate acquisition.  Motion Passed
MEETING MINUTES   
Ms. Rosenblatt moved and Ms. Roarty seconded the motion to approve the minutes of the February 4, 2015 Regular Board meeting.  
MOTION PASSED
PUBLIC COMMENT

  
Mr. Peter Seto- a community choir member for four years. He is speaking on behalf of Evin Lambert, Fort Steilacoom choir director. He noted that he started with a poor voice and under Mr. Lambert’s quality instruction he has improved his singing voice and is currently a member of the Tacoma Symphony choir. He noted that he has been a Board member on a number of Boards and understands the difficult decisions that Boards make. Being in the choir for four years now he has a knowledge of what a quality voice coach does. Mr. Lambert is a passionate, exceptional voice coach and instructor and an asset to the college and his students. 
Ms. Linda Dugger- a Fort Steilacoom choir member for two years. She is speaking on behalf of Evin Lambert who she believes has extraordinary skills. She is speaking from forty years of experience in education. In reading the college mission statement she believes we would want instructors who really know their craft such as Mr. Lambert. He is an exceptional musician and instructor who knows his craft. Mr. Lambert could make anyone into a quality singer given enough time, he keeps encouraging, giving advice, and instruction until the student gets it.  The college mission also speaks of equity and Mr. Lambert’s choir has people from all walks of life, ethic, and cultural backgrounds. She noted that the Arts keep people in school. No one drops out of Mr. Lambert’s classes as he is an exceptional inspirational instructor. She encourages the Board to tenure Mr. Evin Lambert.
Mr. Austin Schend- is speaking on behalf of Mr. Evin Lambert. He has been a student of Mr. Lambert’s for several years and considers him a mentor. He couldn’t ask for a better mentor and voice coach, he teaches skills and techniques to assist his students with making music as their career. He has been in choirs throughout his school years and couldn’t ask for a better teacher. He also assists his students get musical experiences outside of the college. He noted that he is speaking on behalf of many students who love Mr. Lambert.
Ms. Liza Brown- has been in the Fort Steilacoom choir for five years with Mr. Lambert. Mr. Lambert has taught her perseverance, discipline, and commitment. With Mr. Lambert’s encouragement, instruction, and mentorship she has sung in operas and multiple choirs. He has also encouraged her in areas outside of music and she is now a businesswoman with four businesses. She noted that she would like to mention something that may be uncomfortable such as Mr. Lambert having a big vision and anti-authority, he doesn’t want people to slow him down; this is a standard in the fine arts world and makes the choir program successful. If we look at his results despite the disagreements behind the scene, his effectiveness is touching students live and teaches perseverance.  Mr. Lambert’s concerts are well attended. She would like to see more administration attend the concerts. Mr. Lambert is very dedicated to his students and craft, he rarely misses even in tough personal situations. She likes to focus on the positive but believes there a number of times that Mr. Lambert has been unappreciated and asked to conform and fit in a box. She believes that Mr. Lambert give a thousand percent to the music program and his students and is an asset to Pierce College. 
EXECUTIVE SESSION


At 1:20pm; Mr. Smith announced that the Board will now into executive session as permitted by the open public meeting law to discuss candidates in the tenure process. The executive session will last for 30 minutes and no action will be taken will be taken. The regular board meeting will reconvene immediately following the executive session.

At 1:50pm; the executive session was extended for 40 minutes.

At 2:30pm; the executive session ended with no action taken and the meeting was reconvened.

BOARD ACTION

Mr. Smith provided a context for the tenure action items. One of the stated goals is that the board of trustees, recognize the important role that quality faculty play in institutional excellence and student learning and success.  Therefore, the Board will tenure only candidates who clearly and consistently demonstrate quality performance based on professional criteria including the evidence of student learning and demonstrate commitment to on-going professional development to support student success.

The evidence is clear that engaged full time faculty are: 

· committed to learning and using innovative teaching and learning strategizes; 

· who stay current in their field of study; 

· who support and develop student success strategizes such as effective advising, incorporation of our five core abilities, supplemental instruction, collaborative engagement, 

· who use current technologies to support students, and 

· who actively participate in their own on-going professional development 

Greatly contribute to the success of their students and help promote the persistence and completion rates. Therefore in making their decision on the continuance and granting of tenure, they take into consideration all aspects of the full time faculty member’s duties and responsibilities including 

· quality teaching which includes course preparation, delivery and assessment, 

· curriculum development, 

· advising, 

· shared governance and 

· connection to the college and local communities.

Board Action 2015-05 Continuance in Tenure Process First-Year to Second-Year
Mr. Willis moved and Ms. Rosenblatt seconded the motion to approve the candidates listed from first-year to second-year in the Tenure process.
MOTION PASSED

(The following motion was read into the record)
CONTINUANCE IN TENURE PROCESS

WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of tenure to faculty, and

 WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review committees and administration, and

WHEREAS, the final determination of the granting or denial of tenure rests solely with the Board of Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendations of the review committees, the Board approves the following individuals to be granted continuance of their tenure probationary status:

Continuance in Tenure Process

First-year probationary to second-year probationary:

Mr. Scott Aigner, Assistant Professor Art


Ms. Amber Baillon, Assistant Professor, College Success


Ms. Sabine Burghagen, Assistant Professor, ESL


Ms. Lesley Caldwell, Assistant Professor, Library


Mr. Sean Moran, Assistant Professor, CIS/CNE


Dr. Daniel Suh, Assistant Professor, Sociology


Ms. Elysia Mbuja, Assistant Professor, Biology


Ms. Leesa Thomas, Assistant Professor, ECE

Board Action 2015-06 Continuance in the Tenure Process Second-year to Third-Year
Ms. Rosenblatt moved and Mr. Tiam seconded the motion to approve the candidates listed from second-year to third-year in the Tenure process.

MOTION PASSED

CONTINUANCE IN TENURE PROCESS

WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of tenure to faculty, and

WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review committees and administration, and

WHEREAS, the final determination of the granting or denial of tenure rests solely with the Board of Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendations of the review committees, the Board approves the following individuals to be granted continuance of their tenure probationary status:

Continuance in Tenure Process

Second-year probationary to third-year probationary:

Dr. Nicolas Allmendinger/Assistant Professor Environmental Science

Mr. Chad Bemis/Assistant Professor, Math

Ms. Courtney Edwards/Assistant Professor, English

Ms. Zoe Fisher/Assistant Professor, Reference Librarian

Ms. Heather Frankland/Assistant Professor, English

Ms. Rachel Goon/Assistant Professor, Reference Librarian

Dr. Nick “Max” Handler/Assistant Professor, Environmental Science

Ms. Suzanne Lozono/Assistant Professor, Accounting

Mr. Joshua Potter/Assistant Professor, Communications

Ms. Liz Webber/Assistant Professor, Nursing

Dr. Lee West/Assistant Professor, Chemistry

Board Action 2015-07 Granting of Tenure for Ms. Ronda Durano
Mr. Tiam moved and Mr. Willis seconded the motion to grant Tenure to Ms. Ronda Durano.
MOTION PASSED

GRANTING OF TENURE

WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of tenure to faculty, and

WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review committees and administration, and

WHEREAS, the final determination of the granting or denial of tenure rests solely with the Board of Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendations of the review committees, the Board approves the following individual for tenure: 

Ms. Ronda Durano, Assistant Professor, Nursing

Board Action 2015-08 Granting of Tenure for Dr. Lisa Hurtado

Ms. Rosenblatt moved and Mr. Willis seconded the motion to grant Tenure to Dr. Lisa Hurtado.
MOTION PASSED

GRANTING OF TENURE

WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of tenure to faculty, and

 WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review committees and administration, and

WHEREAS, the final determination of the granting or denial of tenure rests solely with the Board of Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendations of the review committees, the Board approves the following individual for tenure:

Dr. Lisa Vernoy Hurtado, Assistant Professor, English

Board Action 2015-09 Granting of Tenure for Ms. Tiffanie Maule
Ms. Roarty moved and Mr. Tiam seconded the motion to grant Tenure to Ms. Tiffanie Maule, with one abstention. 



MOTION PASSED

GRANTING OF TENURE

WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of tenure to faculty, and

 WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review committees and administration, and

WHEREAS, the final determination of the granting or denial of tenure rests solely with the Board of Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendations of the review committees, the Board approves the following individual for tenure:

Ms. Tiffanie Maule, Assistant Professor, BTECH

Board Action 2015-10 Granting of Tenure for Mr. Evin Lambert
Ms. Rosenblatt moved to grant Tenure to Mr. Evin Lambert

With no second to the motion is lost.

MOTION FAILED
Board Action 2015-10 Denial of Tenure for Mr. Evin Lambert
Mr. Willis moved and Mr. Tiam seconded the motion to deny Tenure to Mr. Evin Lambert with one opposed.



       MOTION PASSED

DENIAL OF TENURE

WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of tenure to faculty, and

 WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review committees and administration, and

WHEREAS, the final determination of the granting or denial of tenure rests solely with the Board of Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendations of the review committees, the Board denies the following individual for tenure:

Mr. Evin Lambert, Assistant Professor, Music

Mr. Smith offered his congratulations to all the candidates in the tenure process, he noted above the many qualities that create a quality faculty member. He expressed his appreciation to the other trustees for their continued engaged in the tenure process that has been used for a number of years. He also thanked all of the tenure committee members who have engaged in and devoted the use of their time to help and mentor tenure candidates through this process. 
Dr. Gilchrist and Dr. Campbell introduced the tenure candidates that were present.
COLLEGE INPUT AND REPORTS

ASPCFS (Reported by Nataley Guajardo) 
Ms. Guajardo reported that the student life team were finalizing their plans for Spring quarter events that will engage students.
Ms. Guajardo stated that the legislative rally in Olympia was a great success. There were six hundred and fifty students in attendance, with forty-five of them from Fort Steilacoom. . Students had posters and Call to Action postcards at the rally. Students heard from several legislators and they had a chance to ask questions and voice their concerns. Pierce College was well represented with Christopher Johnston and Robert Lasker speaking. Mr. Lasker, WACTCSA President drafted and dropped a bill. The bill requests a waiver concerning the use of electronic benefits transfer cards on campus.
ASPCP (Reported by Christi Grohs)
Ms. Grohs stated that this year the student leadership team at Pierce College Puyallup has successfully implemented events and programs that revolve around student success, engagement, and diversity. They have held many events including two service projects, comedy shows, and family movie nights.
Ms. Grohs also noted that they continue to work on their goals including hydration and charging stations, and real-food vending machines. One hundred- three students from Puyallup attended the legislative rally, totally one hundred sixty from the district, so Pierce College brought the most students in the state. Students have been participating on the Tech Fee and S&A budget committees with their proposals for funding coming to the Board at future meetings.

PCFT President (Reported by Beth Norman)
Ms. Norman offered her congratulations to candidates in the Tenure process who have been continued or granted Tenure. 
Ms. Norman reported that the faculty negotiations team met with faculty on both campuses to explain the Interest Based Bargaining process and the list of joint topics. She also stated that the Distinguished Faculty Dinner was a well-attended celebration of Mr. Duncan McClinton. Mr. McClinton read one of his stories as his presentation.

Ms. Norman noted that the increment bill is still alive in the legislative session and asked for continued support of the bill from the administration and trustees. She also stated that it has been a long time since there has been a raise for all staff and she is hopeful that compensation will be fully funded during the session.
WPEA Representative (Reported by Bryan Torell)
Mr. Torell reported that the General Membership survey is complete. The Shop Steward will now review survey results, then a meeting will be set up with the Chancellor and Presidents to review the results. Following that discussion it will be presented to the Board.
Mr. Torell stated that Shop Stewards organized and held ice cream socials at both campuses; the event was open to all employees of the college. The event was held to provide an opportunity for newer employees to meet others at their respective campuses and ask questions about who they are and what do they do.  WPEA had an information table set up as well with representatives from the Olympia office.  

Mr. Torell noted that a general membership meeting was held at JBLM; staff were introduced to the new President, Kent Stanford and Seamus Petrie, the legislative liaison, was there to provide updates on legislative action in Olympia, contact information for calling or e-mailing the District representative and his role in the process.  

Mr. Torell reported that is a member of Title IX taskforce that is working on a policy for the college regarding Title IV.  He expressed his appreciation for the opportunity to be a part of this work. The discussion is intense, in depth, insightful and collaborative from all involved. 

SETTING DIRECTION/VISION

Chancellor’s Report
Dr. Johnson expressed her appreciation to the board for their time and commitment in tenure review.  Their action confirms Pierce College’s commitment to student success in recognizing the critical role our full time faculty play.  She also thanked the tenure committees for their work in supporting the candidates and providing invaluable feedback for their professional growth and development. She congratulated our faculty, she is excited about the work they are doing.

Dr. Johnson reported that she and Mr. Smith attended the ACCT National Legislative Summit in Washington DC.  They met with Senators Murphy and Cantwell and Representative Kilmer and the staff for Representative Heck.  A number of quality speakers gave presentations.  The key federal issues are funding for Pell Grants, Perkins, and reauthorizing the Higher Education Act.  There was a good deal of conversation about President Obama’s proposal to make community colleges tuition free.  It’s a long way from reality.  It would be about a $60 billion fiscal impact.  The good news is that community colleges are being viewed as an important player in workforce development and development of a vibrant economy.  Dr. Jill Biden 2nd lady who is also an English teacher at North Virginia Community College spoke to us.  
Dr. Johnson noted that twenty-two people attended a week long Achieving the Dream conference in Baltimore in February. She noted how she comes back from those conferences energized to continue our work on student success. She made an official announcement that our goal is to close the achievement gap of our students by 2020.  It is a bold goal, the executive team, and those who attended the conference believe with focus and commitment, we can get there.  We now need to set specific targets for various groups and outline our plan.  In addition, we are looking to set a goal of how many more students we will get to completion by 2020.  There is a lag time between starting and completion because many students are part time and overall life happens on their way to their goal.  

Dr. Johnson stated that we continue to expand our international efforts.  Enrollments are growing and we learned fifteen students will be here spring quarter from Gyunju where she and Ms. Park visited last spring. Another fifteen students will attend this summer from Donju and we plan to send fifteen of our students and three faculty there this summer for a study tour.  She and Ms. Park will be returning to China in April to follow up on a new partner in Kunnan and hopefully visit Cambodia and Vietnam given they were unable to go there on their last visit.

Dr. Johnson stated that we had an amazing event with human rights advocate Suzanne Scholte.  With her were nine refugees from North Korea.  Their stories were heart wrenching and incredible.  A true example of perseverance.  We had many Korean dignities and leaders here, as well as, students from Yelm high school along with our own students. 
Dr. Johnson gave a current update on legislative issues and various bills affecting our college and the system, noting that March 11 is floor cutoff for bills coming out of each chamber.  She stated that  we would  be sending an email to all of our local legislators regarding the capital budget.  Our system request is for $367 million and the governor’s budget only has $276 million for our system that excludes the Fort Steilacoom project.  We have a lot of work to do to get our project funded.  Town hall meetings will be held March 14.  Two messages.  Fund salaries, fund inflation.  About $50 million.  

On March 13th the presidents and board chairs of colleges in the 10th Congressional district have a roundtable meeting with Congressman Denny Heck.  The goal is to talk with Representative Heck about our system concerns, challenges and opportunities.  

At a recent WACTC meeting, the Presidents discussed the delayed go live date for ctcLink.  There are still areas that need work, and it is still unknown when Tacoma and Spokane will go live.  Also the reallocation committee is working on the new formula for distribution of the state allocation.  Not sure how all that will impact Pierce College.  As we get closer to knowing the actual high demand, high cost programs that will receive enhanced funding and the percentage attached to student achievement, she will have more specifics to share.

INSTITUTIONAL EFFECTIVENESS MONITORING REPORT

The First 10 Days: Retention and Loss
Mr. Gimness stated that enrollments on the tenth day of instruction each quarter are the basis for much of our state funding.  For a variety of reasons, students drop and add classes during these ten days, and the net result impacts not only immediate student success, but the college’s future funding.  The presentation looked at the “drops and adds” in Winter Quarter 2015, with an eye towards how we might impact the net result.
This is the first quarter we have tracked student-level changes from Day 1 to Day 10, so we cannot compare these results across time (we will do so in the future). A cohort of 1171 students (17.2% of 6840) dropped and/or added classes; 209 students dropped all classes.  Thirty-one percent (65) of these were dropped by the college for non-payment.  Please note, 152 students also added classes after the first day. They are not represented in the cohort.

The net loss within this cohort was 300 FTE. Students of color were more likely to drop some or all credits, as were single parents. International students were most likely to add credits.  A brief follow-up survey was initiated to ask the cohort reasons for dropping and adding. Final results will be provided to Student Services, who will also be ramping up personal contacts with this cohort, and examining any patterns of drop rates for specific programs, course and instructors.

BOARD BUSINESS
Board Chair Report
Ms. Smith reported that he and the Chancellor had recently attended the ACCT Legislative Summit Conference in Washington DC along with other presidents and trustees in the system. There were engaging and informative speakers. They had several opportunities to meet with legislators from our local districts. There was much conversation regarding community colleges and the issues that impact students.

ACTIVITIES CALENDAR 


The activities calendar was discussed and members will let the Board secretary know which events they can attend. 
EXECUTIVE SESSION


At 3:39pm; Mr. Smith announced that the Board will now go into executive session as permitted by the open public meeting law to discuss a potential real estate acquisition. The executive session will last for 10 minutes and no action will be taken. The regular board meeting will be adjourned immediately following the executive session.
At 3:50; the executive session ended and the meeting was reconvened.
NEXT REGULAR MEETING        April 8, 2015 Joint Base Lewis McChord  
ADJOURNMENT


The meeting adjourned at 3:51 pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor


Steve Smith, Chair
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