District Policy and Governance Cabinet

Meeting Minutes

November 12, 2015
2:30-4:30
Fort Steilacoom 
Members Present:  Michele Johnson, Denise Yochum, Linda Buzbee, Amy Warren, Lesley Caldwell, Bret Burkholder, Agnes Steward,  JJ Johnson, Paula Henson-Williams, Beth Norman, Michael Parks, Leon Khalsa-Maulen, Bryan Torell, Sarah Crane, Colleen Cooper, Alyssa Garrido, Perry Hughes, Perry Doidge, RoxAnne Simon
Members Absent:  Marty Cavalluzzi, Sean Cooke, Tom Huffar
Staff Present:  Choi Halladay, Mike Stocke, Holly Gorski, Deb Gilchrist, Marie Harris
Guests: None
The meeting was called to order at 2:35 pm.

Alyssa Garrido moved and RoxAnne Simon seconded the motion to approve the October 8, 2015 meeting minutes with moving Leon Khalsa’s name to the absent column.
MOTION PASSED

Welcome and Role of Cabinet
Michele welcomed new members; Patrick Hughes, Michael Parks and Amy Warren, all members introduced themselves and their position on Cabinet.   A member of the Pioneer staff was present and it was noted that this meeting was not open to the press.

Michele explained the shared governance structure and the different councils. It was noted that Cabinet is the major District planning and policy body. Its work focuses on strategic planning, college effectiveness, budget oversight, and the governance system.  Membership was discussed noting that co-chairs of each of the councils sit on Cabinet as well as the college presidents, and representatives from each employee group and students from each college. Executive Team members serve as staff to the Cabinet, often presenting proposed policies, budget planning processes, and support the work of each of the councils. They are not voting members.
It was noted that Cabinet and the Councils strive to reach consensus. At Cabinet there are times that a formal vote is taken and sometimes not. Taking of action shows that we have done our work and have reached consensus. There are no secrets at Cabinet, we do have open conversations where people need to feel secure in giving feedback and input, and therefore we do adhere to confidentiality. In the role of Budget Oversight, Cabinet members develop the values, and goals of the budget process, and review and discuss elements of the proposed budget which can have confidential elements.  
Accreditation Timeline
Deb Gilchrist presented the Northwest Commission on Colleges and Universities Cycle and the Pierce College timeline. She noted that accreditation is a quality peer review process. We are currently in the Year Seven of the process which entails self-evaluation of all standards and eligibility and updates to standards one and two. Members reviewed the self-study timeline with the final report due September 1, 2016 and a site visit in October or November.  Deb stated that our goal is to have one or two person writing teams and use the Council Governance System to reflect on, correct, expand upon, and vet the final input. Members reviewed the teams which include a member of the IE committee and what areas the Cabinet will provide oversight on.  Members discussed the process and the roles and suggested a change to Chapter 5 to include Cabinet. Following discussion all members expressed their agreement with the proposed process, it made sense to all. All were supportive of using the councils and cabinet, it is a very transparent and clear plan.
Update on the Non-Discrimination Policy
Holly Gorski stated that at the October Cabinet meeting the new Non-Discrimination Policy was approved.  This policy was created from a model provided by the State Board of Community and Technical Colleges. With assistance from our AAG; we have been drafting variations to the policy and aligning it with our Student Code of Conduct so they look similar and have consistent language. Each of the policy will go through Washington Administrative Code process.
Washington Administrative Code

Regulations of executive branch agencies are issued by authority of statutes. Like legislation and the Constitution, regulations are a source of primary law in Washington State. The WAC codifies the regulations and arranges them by subject or agency.
Holly reported that our AAG, Linda Sullivan-Colglazier assisted with changes to the document. 

· The word compliant will replace grievance ( compliant is a better description for what people will be reporting- using grievance is related more to collective bargaining.)
· Definition of “college community” it is Pierce College students, employees, trustees, and volunteers. 
· Definition of “guests” it includes: applicants, contractors, vendors, advisory board members, and foundation board members.

 Following discussion all members were in agreement with the definitions.
· NEXT STEPS: Holly will send out the policy with the changes incorporated before the document goes live.
On-going Policy Manual Update
Michele stated that we have been slowly working on updating the policy manual.  Currently all policies are posted to the college website but all numbers have been removed to reduce confusion as the new policies do not have numbers. Members began to look at the different chapter titles noting that some of them need to change.  We also began to look policies included in Chapter Six. It was noted that during the spring we began to look at a numbering system that would work for the online manual. We also began to discuss how updates would be made and how we would bring the manual to the Board for approval. This topic will be continued at the December meeting.

Meeting Adjourned: 4:25 PM
Next Regular Meeting: December 3, 2015 Puyallup
Minutes submitted by: Marie Harris
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