REGULAR MEETING OF THE BOARD OF TRUSTEES

OF PIERCE COLLEGE

April 12, 2017
Pierce College Fort Steilacoom 
1:00 p.m.

AGENDA

1.
Call to Order/ Establishment of a Quorum.

2.
Flag Salute

3.
General Matters.


A.
Changes or Additions to the Agenda.


B. Approval of Minutes
4.            Public Comment
5.  
College Input and Reports

A. Associated Students of Pierce College Fort Steilacoom (ASPCFS) President.

Zoe Sundberg
B. Associated Students of Pierce College Puyallup (ASPCP) President.

Madison Martin
C.
Pierce College Federation of Teachers (PCFT) President. 

 Beth Norman
D.
Washington Public Employees Association (WPEA) Chief Job Steward 

 Cindy Bassage
6.
Setting Direction/Vision


A.
Chancellors’ Report

7.
Board Action


A.
Board Action 2017- 30 Pierce College Fees 2017-

B.
Board Action 2017-31 Music Direct Transfer Agreement
8.
Innovation and Student Success


A. 
Open Education: Access and Success



TAB 1


9.
Institutional Effectiveness Monitoring Report


A.
Current and Future Metrics for Driving Student Success

TAB 2

10.
Board Business 
A. Board Chair Report

B. Activities Calendar
11.
Executive Session.

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

12.
Date of Next Meeting.  May 11, 2016 Puyallup
13.
Adjournment.
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                      Tab 1
Mission Fulfillment Monitoring Report 
Open Education: Access and Success
Brief Description

The Pierce College Open Education Project increases access to education by eliminating textbook cost, lowering student out-of-pocket costs for education, and, because of our intentional design, also influences student engagement, persistence, and achievement of outcomes. The synergy of these elements is a strong reason for championing open education as a tool for student and faculty success. The open educational resources degree (POP) from Pierce College at JBLM is expanding across the District as we work toward adding a second OER degree in Pre-nursing. In the interest of supporting student success, the open course design process is shifting to not only include open resources, but also open and new pedagogies. By focusing on student experiences, and not only content and materials, we are designing courses that inspire students toward deeper and more relevant inquiry. The project is also developing measures of effectiveness such as data about student success in open courses, and a set of proven practices for designing open courses that support learners while enriching faculty teaching experiences. We are also seeking to build processes that help our students identify and enroll in open courses. Finally, we have leveraged our involvement in the Achieving the Dream OER Degree Initiative to build evidence regarding institutional returns on investment and educational effectiveness of open education.

How This Reflects Mission, Core Themes or the Board’s Annual Goals

This reflects the Core Themes of Excellence (Professional Development) and Student Learning and Success (Retention and Persistence, and Learning Outcomes).

Background Information and Analysis

Faculty who design, teach, and revise open courses

· draft course maps that are used to align course outcomes to activities and content

· write exercises and assignments that apply inquiry-based active learning

· share their practices and experiences widely with colleagues

Open courses are evaluated through a peer-review process, an open licensing review. More recently faculty who have adopted open courses are asked to participate in more extensive evaluation of their course completion numbers to analyze how open education might affect student success. Finally, as part of the Achieving the Dream OER Degree Initiative students in open courses will take surveys about their course experiences.

Potential Questions 
1. How is Open Education related to the Board’s goals of access, continuous improvement, and quality, engaged faculty?  

2. How does the college’s work in Open Education integrate into the tenure process, extending the demonstration of the “Scholarship of Teaching?”

Prepared by:  Quill West, Open Education Project Manager and Debra Gilchrist, Vice President, Learning and Student Success, Fort Steilacoom
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                      Tab 2
Mission Fulfillment Monitoring Report 
Current and Future Metrics for Driving Student Success
Brief Description

We will review current and future metrics that will be used, along with Career Pathways, to drive student success.

How This Reflects Mission, Core Themes or the Board’s Annual Goals

We’ve linked the enrollment trends to the core theme of Contribution to Community and Student Learning and Success, and specifically to the Economic Impact and Transfer and Work Readiness objectives.

Background Information and Analysis

Pierce already uses several indicators in the IE process (see Scorecard) that can help monitor the goals of Pathways, including transfer rates to 4-year colleges, economic impact, and employment of graduates. The general trend is that transfer rates are increasing, and employment rates are steady (at around 75%) for graduates. 


Pathways at the state-level has two goals: to increase graduation rates and to close equity gaps.  These goals are meant to be integrated into mission fulfillment, and Pierce has a great head start on doing so.  To help this process, Pierce is among a handful of colleges developing the use of long-term, post-graduation indicators, as well as related leading indicators.  


Post-graduation indicators include (1) transfer rates into four-year institutions and, (2) employment and earnings data. The SBCTC has developed a dashboard that tracks these outcomes. For both, Pierce meets and often exceeds rates of the system average (e.g., when disaggregated by race/ethnicity).  To help steer the college in the right direction for improving these long-term indicators, we will also be developing several leading indicators, such as completing college-level math and English within the first year, and completing three courses in the program/discipline chosen within the first year. 
Potential Questions 
1. How can we use leading and future indicators to help close equity gaps?

2. How are leading and future indicators being incorporated into the Institutional Effectiveness process and Scorecard?

Prepared by:  Erik Gimness, Director for Institutional Research, Analytics, and Effectiveness

