REGULAR MEETING OF THE BOARD OF TRUSTEES OF PIERCE COLLEGE

June 14, 2017
Pierce College Fort Steilacoom 
Study Session 12:00
1:00 p.m.

AGENDA

1.
Call to Order/ Establishment of a Quorum.

2.
Flag Salute

3.
General Matters.


A.
Changes or Additions to the Agenda.


B. Approval of Minutes 
4.
 Public Comment
6. 
College Input and Reports

A. Associated Students of Pierce College Fort Steilacoom Puyallup (ASPCFS) President.
Zoe Sundberg
B. Associated Students of Pierce College Puyallup (ASPCP) President.
Madison Martin
C.
Pierce College Federation of Teachers (PCFT) President. 

 Beth Norman
D.
Washington Public Employees Association (WPEA) Chief Shop Steward
 Cindy Bassage
7.
Setting Direction/Vision
A. 
Chancellor’s Report

B.
Pierce College 2017-2018 Operating Budget 

Board Action 2017-35 Pierce College Continuing Expenditure Authorization 2017-2018
C.
Pierce College Mission, Vision, Core Themes, and Core Values 

Board Action 2017-36 Adoption of the Revised Pierce College Mission, Vision, Core Themes, and Core Values
8.
Other Board Action
A.
Board Action 2017-37 Student Code of Conduct Final Rule
B.
Board Action 2017-38 Pierce College Puyallup Services & Activities Fund Balance Expenditure 

C.
Board Action 2017-39 Tenured Faculty Retirement Resolution 
9. 
Institutional Effectiveness Monitoring Report

TAB 1


Pierce College Adult Diploma (PCAD)




10. 
Innovation and Student Success


TAB 2


Pierce College Adult Diploma (PCAD)




11.
Board Business
A. Board Chair Report
B. Activities Calendar

12.
Executive Session.

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

13.
Date of Next Meeting
August 16-17, 2017 Board Retreat



           
September 13, 2017 Puyallup 
14.
Adjournment






                      

TAB 1
Mission Fulfillment Monitoring Report 
Current and Future Metrics for Driving Student Success

Brief Description

We will review transitional education Student Achievement Initiative (SAI) measures associated with the Scorecard, then focus on how the Pierce College Adult Diploma (PCAD) and ITRANS combine to help more students transition to college and earn college-level credits.

How This Reflects Mission, Core Themes or the Board’s Annual Goals

We’ve linked the enrollment trends to the core theme of Contribution to Community and Student Learning and Success, and specifically to the Basic Skills Education Impact and Student Achievement Initiative indicators.

Background Information and Analysis

As evidenced in Pierce’s 2016 Institutional Effectiveness Report, Transitional Education had already made big strides as measured by SAI points, increasing 46% (from 1.02 to 1.49) from 2012-13 to 2014-15.  We present data available this year that shows that those gains continued to accrue in 2015-16 in three key areas related to college transition: headcount, basic skills, and completing 15-credits, as well as in total points. 

In 2014, we began offering the Pierce College Adult Diploma (PCAD), based on the state’s High School 21 initiative, but with broader programmatic goals.  Including the ITRANS program in the final quarter for both transitioning BEdA students and PCAD students allows for those students to successfully transition to college and complete their first college-level credits at rates much higher than the national average.

Finally, we present data on the success of PCAD students in College 110 to illustrate the success of the program and of PCAD students at college-level when the proper program and supports are in place.

Potential Questions 

1. How can we continue to ensure the success of PCAD students in college-level courses beyond ITRANS?

2. What other supports may be necessary to help even more students access and succeed at college-level?

Prepared by:  Erik Gimness, Director for Institutional Research, Analytics, and Effectiveness











TAB 2

Innovation Presentation: 











Pierce College Adult Diploma Program
Brief Description

The Pierce College Adult Diploma (PCAD) program provides students with the opportunity to earn a high school diploma, pass the GED, or learn English as a Second Language. PCAD courses are accelerated and have been developed with attention to providing students with the foundation necessary to transition and succeed in college level courses.

PCAD utilizes innovative strategies to deliver instruction. All courses are integrated and team taught by content and English faculty, use Open Education Resources, provide instruction through Canvas, and incorporate college success strategies and practice.  An especially remarkable part of the PCAD pathway is that students transition seamlessly and complete their first quarter of college as their final requirement for their high school diploma. The program helps Adult Basic Education students adopt a growth mindset, build confidence and realize their potential to be successful at the college-level. 

How This Reflects Mission, Core Themes, and/or the Board’s Annual Goals

During intake, 40% of basic skills students report that they have a future goal of earning a college degree or certificate. Previously, only 12% of those students ever enrolled in college courses and only 2-5% of those ever earned a degree of certificate. Statistics have shown that PCAD has increased student transition to degree and certificate programs. This reflect the college’s Core Themes of Access and Student Learning and Success. 

Potential Questions

What areas are you still struggling with in regards to program development?

How are you scaffolding instruction so that students are prepared to transition to college-level course work?

What are you doing to improve student retention?

Prepared by Lori Griffin, Dean for Transitional Education

