REGULAR MEETING OF THE BOARD OF TRUSTEES

OF PIERCE COLLEGE

May 3, 2017
Pierce College Puyallup College Center Building MPR
1:00 p.m.
Study Session 12:00
AGENDA 
1.
Call to Order/ Establishment of a Quorum.

2.
Flag Salute

3.
General Matters.


A.
Changes or Additions to the Agenda.


B. Approval of Minutes


4.
 Public Comment

5. 
College Input and Reports

A. Associated Students of Pierce College Puyallup (ASPCP) President.
Madison Martin
B. Associated Students of Pierce College Fort Steilacoom (ASPCFS) President.
Zoe Sundberg
C.
Pierce College Federation of Teachers (PCFT) President. 

 Beth Norman
D.
Washington Public Employees Association (WPEA) Chief Shop Steward
 Cindy Bassage
6.
Setting Direction/Vision
A. 
Chancellor’s Report

7.
Board Action


A.
Board Action 2017-32 Sabbatical Leave for Melonie Rasmussen 


B.
Assessing Fees and Services



1. Board Action 2017-33 Pierce College Technology Fee



2. Board Action 2017-34 Pierce College Student Services & Activities Budget for 2017-18
8. 
Innovation and Student Success


A.
Faculty of Color Mentorship Program

 TAB 1

9. 
Institutional Effectiveness Monitoring Report 


A.
Demographics- Employees of Color

TAB 2
10.
Board Business
A. Board Chair Report
B. Activities Calendar

11.
Executive Session.

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.
12.
Date of Next Meeting- June 14, 2017 Fort Steilacoom
13.
Adjournment.
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TAB 1       





Mission Fulfillment Monitoring Report 
Faculty of Color Mentorship Program
Brief Description

The Faculty of Color Cross-Institutional Mentorship Program serves full-time faculty who identify as being of color by naming and challenging historical institutional barriers through:

· Facilitating individual and collective faculty development through both one-to-one and group mentoring structures.

· Developing a state-wide community to support the success and retention of faculty of color through the institutional enculturation process 

· Increasing collaborative and networking opportunities cross-institution.

While designed to support individual faculty members as they enter the Washington CTC system, this program will also indirectly:

· Impact future recruitment and hiring of diverse faculty, and

· Improve the cultural climate of our institutions.
Leadership for this program largely initiated at Pierce College in collaboration with Tacoma Community College and has grown to involve nearly every college in the state. 
How This Reflects Mission, Core Themes or the Board’s Annual Goals

This most directly contributes to the Core Theme of Positive and Diverse College Environment, but has strong impacts in Student Learning & Success, Excellence, and Access.
Background Information and Analysis

Retention of faculty of color is essential to creating an environment where our students can see themselves in their faculty. In addition to challenges in hiring and recruiting practices to diversify faculty, faculty of color experience systemic challenges that remain unaddressed. The number of full-time faculty of color across the Washington CTC system has remained within 14-16 percent since 2010. Thus, there is a need for both strong mentorship and more transparent support systems to aid in the retention of faculty of color.
The program coordinates one retreat per quarter, as well as ongoing interactions between mentors and mentees. Full-time faculty members with three or more years of full-time experience in their faculty role, who identify as being a person of color, and are employed at one of the 34 Washington CTCs or baccalaureate institutions are eligible to be mentors. Mentees are full-time faculty members with less than 3 years of full-time experience in their faculty role, who identify as being a person of color and teach at one of the 34 Washington CTCs.
Potential Questions 
1) Why a cross-institutional mentorship program?  

2) What impacts have we seen as a result of this program?  

3) What impact(s) do we anticipate this will have on student success and closing equity gaps/2020 goals?

Prepared by:  Sachi Horback, Dean of Business & Social Sciences 
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                      Tab 2
Mission Fulfillment Monitoring Report 
Demographics: Employees of Color
Brief Description

Diverse representation is an important indicator of employee equity relative to student and community populations.  For this month’s Mission Fulfilment Monitoring Report, we will examine demographics relative to Pierce’s employees of color. 
How This Reflects Mission, Core Themes or the Board’s Annual Goals

This reflects the Core Themes of Access (Student and Service Area Demographics) and Positive and Diverse College Environment (Employee Diversity).

Background Information and Analysis

This data is based on the 2016 Institutional Effectiveness report.  Focusing on employees in the dataset, we ask:

1. How does diverse representation of employees of color compare with representation of students of color?

2. How does diverse representation of employees of color compare with representation of people of color in our community?

Potential Questions 

1.  What could explain the differences in diversity and representation for different racial/ethnic groups?

2.  What additional metrics could help us inform practice relative to our goal of increasing equity?  

Prepared by:  Erik Gimness, Director for Institutional Research 

