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COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

March 22, 2017
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Jackie Rosenblatt
Amadeo Tiam
Steve Smith
Angie Roarty
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO

Ms. Denise Yochum, President Fort Steilacoom
Dr. Marty Cavalluzzi, President Puyallup

Dr. Debra Gilchrist, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Ms. Holly Gorski, Vice President for Human Resources
Mr. Choi Halladay, Vice President for Administrative Services
Ms. Deidre Soileau, Vice President for Advancement
Ms. Beth Norman, President PCFT
OTHERS PRESENT 

Linda Sullivan-Colglazier, Ron May, Mike Stocke, Tom Broxson, Agnes Steward, Madison Martin, Lori Griffin, Myung Park, Tami Jacobs, Mark Haskins, Holly Smith, Erik Gimness, Sachi Horbeck, Holly Smith, Oneida Blagg, Chris Boiter, Allison Sieving, Courtney Edwards, Jason Loan, Zoe Sundberg, Deanna Frey, Cameron Cox, John Lucas, Tom Bush, John Pennington, Sabine Burghagen, Lisa Murray, Alan Mann, Jennifer Wright, Beth Thoms, Leon Khalsa, Teah Bergstrom, Linda Gulbransen, Larry Wiseman, Leesa Thomas, Davida Sharpe-Haywood, Scott Sweet, Ali Walker Stromberg, Erica Shannon, Daniel Suh, Tom McCollow, Alyssia Lambert, Melonie Rasmussen, Katy Olsen-Tiglao, David Lippman, Brian Benedetti, Lesley Caldwell, Cody Fouts, Oscar Thorp,  Dave Roholt, Scott Aigner, Amber Baillon, Marie Harris
STUDY SESSION

The study session focused on Pathways.
CALL TO ORDER

Ms. Rosenblatt called the meeting to order at 1:05 pm.

PLEDGE OF
ALLEGIANCE


Ms. Rosenblatt led the group in the pledge.
QUORUM



A quorum was established with four members present.
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Mr. Smith moved and Ms. Roarty seconded the motion to approve the minutes of the February 8, 2017 meeting minutes.



MOTION PASSED
PUBLIC COMMENT
None
EXECUTIVE SESSION

1:06 pm Ms. Rosenblatt announced that the Board will now go into executive session as permitted by the open public meeting law to discuss candidates in the Tenure process . No action will be taken in the executive session.
At 1:36pm it was announced that the executive session would be extended until 2:00pm.

2:00pm Ms. Rosenblatt announced that the executive session has ended. No action was taken during the session. The Board meeting reconvened at 2:05pm.
INSTITUTIONAL SUCCESS
Achieving the Dream
Dr. Johnson gave a brief history of Achieving the Dream noting that it is a growing network of 200 colleges across the country improving student success. It is the catalyst for providing ways for colleges to strength and build their capacity to ensure that more students complete their college education and have more opportunity for economic success. Pierce College joined the network in 2012, creating teams and meeting the two coaches assigned to us. Since joining interventions have been developed and six pathways created.  
Dr. Johnson expressed her excitement and honor in receiving the Leah Meyer Austin Award. This award is supported by the Kresge Foundation; who annually recognizes an Achieving the Dream College that has demonstrated outstanding progress in designing a student-focused culture found at all levels and in all structures of the organization. Award-winning institutions take bold action to design policies, processes, and programs that reinforce each other in a comprehensive strategy to achieve the institution’s student success and equity goals. Their approach aligns whole-college solutions, resulting in significant and sustainable institutional improvement and greater success for all students. Dr. Johnson expressed her thanks to everyone for their work on behalf of student success.

Ms. Rosenblatt expressed her pride in serving as a trustee at Pierce College, she is so thrilled about winning this award. All board members expressed their congratulations for this high honor, they applaud the college on the challenging work everyone embraces on behalf of student success. They are honored to be members of the board and provide guidance and governance to the college.
BOARD ACTION

The following action item was read in its entirety;

Continuance in the Tenure Process first-year probationary to second-year probationary

WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of tenure to faculty, an
 WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review committees

and administration, and

WHEREAS, the final determination of the granting or denial of tenure rests solely with the Board of Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendations of the

review committees, the Board considers the following individual to be granted continuance of their tenure

probationary status:

Board Action 2017-03 First-year to second-year probationary for Mr. Cody Fouts
Ms. Roarty moved Mr. Smith seconded the motion to approve. MOTION PASSED

Board Action 2017-04 First-year to second-year probationary for Dr. Erica Shannon
Mr. Tiam moved Ms. Roarty seconded the motion to approve. MOTION PASSED

Board Action 2017-05 First-year to second-year probationary for Dr. Rowena Korpal
Mr. Smith moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2017-06 First-year to second-year probationary for Mr. John Pennington
Ms. Roarty moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2017-07 First-year to second-year probationary for Ms. Miebeth Bustillo-Booth
Mr. Tiam moved Mr. Smith seconded the motion to approve.  MOTION PASSED

Board Action 2017-08 First-year to second-year probationary for Ms. Davida Sharpe-Haywood
Mr. Smith moved Ms. Roarty seconded the motion to approve. MOTION PASSED

Board Action 2017-09 First-year to second-year probationary for Mr. Jason Loan
Ms. Roarty moved Mr. Smith seconded the motion to approve. MOTION PASSED

Board Action 2017-10 First-year to second-year probationary for Ms. Alison Walker-Stromdahl
Mr. Tiam moved Mr. Smith seconded the motion to approve. MOTION PASSED

Board Action 2017-11 First-year to second-year probationary for Ms. Alyssia Lambert
Mr. Smith moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2017-12 First-year to second-year probationary for Dr. Katrina Winzeler
Ms. Roarty moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2017-13 First-year to second-year probationary for Mr. Oscar Thorp
Mr. Tiam moved Ms. Roarty seconded the motion to approve. MOTION PASSED

Continuance in the Tenure Process second-year to third-year probationary

Board Action 2017-14 Second-year to third-year probationary for Dr. Way Jeng
Mr. Smith moved Ms. Roarty seconded the motion to approve. MOTION PASSED

Board Action 2017-15 Second-year to third-year probationary for Ms. Tiffany Smith
Ms. Roarty moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2017-16 Second-year to third-year probationary for Dr. Alan Mann
Ms. Rosenblatt moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2017-17 Second-year to third-year probationary for Ms. Jennifer Wright
Ms. Rosenblatt moved Ms. Roarty seconded the motion to approve. MOTION PASSED

Board Action 2017-18 Second-year to third-year probationary for Mr. Isaac Stormer
Ms. Roarty moved Mr. Smith seconded the motion to approve. MOTION PASSED

Board Action 2017-19 Second-year to third-year probationary for Ms. Nelda Lazo-Fuentes
Mr. Tiam moved Ms. Roarty seconded the motion to approve. MOTION PASSED

Board Action 2016-18 Second-year to third-year probationary for Ms. Elysia Mbuja

Ms. Rosenblatt moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2017-20 Second-year to third-year probationary for Mr. John (Jack) Lelko
Mr. Tiam moved Mr. Smith seconded the motion to approve. MOTION PASSED

Board Action 2017-21 Second-year to third-year probationary for Ms. Dolores Kelley

Ms. Roarty moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2017-22 Second-year to third-year probationary for Ms. Angela Blums

Mr. Tiam moved and Mr. Smith seconded the motion to approve. MOTION PASSED

The following action item was read in its entirety:

Granting of Tenure

WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of tenure to faculty, and

 WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review committees

and administration, and

WHEREAS, the final determination of the granting or denial of tenure rests solely with the Board of Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendations of the 
review committees, the Board considers the following individual for tenure:

Board Action 2017-23 Granting of Tenure for Mr. Scott Aigner
Mr. Smith moved Ms. Roarty seconded the motion to approve. MOTION PASSED

Board Action 2017-24 Granting of Tenure for Ms. Amber Baillon
Mr. Tiam moved Ms. Roarty seconded the motion to approve. MOTION PASSED

Board Action 2017-25 Granting of Tenure for Ms. Lesley Caldwell
Mr. Smith moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2017-26 Granting of Tenure for Dr. Daniel Suh
Mr. Roarty moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2017-27 Granting of Tenure for Ms. Sabine Burghagen
Mr. Tiam moved Mr. Smith seconded the motion to approve. MOTION PASSED

Board Action 2017-28 Granting of Tenure for Ms. Elysia Mbuja
Mr. Smith moved Mr. Tiam seconded the motion to approve. MOTION PASSED

Board Action 2017-29 Granting of Tenure for Ms. Leesa Thomas
Ms. Roarty moved Mr. Smith seconded the motion to approve. MOTION PASSED

Dr. Debra Gilchrist and Dr. Matt Campbell introduced all Tenure Candidates present.

The Board members offered their congratulations to the candidates continuing through the process and those granted tenure. They understand the importance of their work on Tenure, they take the process and their role very seriously. They read each file and evaluate it against the criteria in the process. They expressed their appreciation to the Tenure committees for fostering probationary faculty through the process and mentoring them.

COLLEGE INPUT AND REPORTS

ASPCPY (Reported by Madison Martin) 
Ms. Martin stated that there have been several very successful events for students including: Pierce Got Talent, there were 12 acts with many students attending to watch, Dialogues on Diversity was well attended with several classes attending, and international students eager to learn about other cultures and Acrobats Cirquetacular was engaging and encouraged audience participation.
Ms. Martin reported that Student Government continues to work on their goals including working with the Facilities Council and talking with Mr. Butler about infrastructure for new technology in regards to security cameras that they would like to install. They have created a selections committee and are reviewing current positions and several new positions that would focus on the current trends at the college. This quarter there has been a large number of students participating in clubs and there are thirty-nine events planned. 
ASPCFS (Reported by Zoe Sundberg)

Ms. Sundberg introduced herself as the new Fort Steilacoom student body president, Ms. Hummel resigned her position due to health concerns. She noted that there are many club activities going on with nineteen ratified clubs. Recently the Criminal Justice club held a mock trial that many students attended.
Ms. Sundberg reported that she is a member of the Board of Director for WACTCSA. In current Legislation, SB 5820 has been an important topic of discussion as it places a GPA requirement on the State Need Grant. They have been focusing on bills pertaining to OERs including HB 1375 and HB 1561. Civics week will be in early April, this event, will  focus on broadening student’s perspectives on what it means to be civically engaged, including getting g ore involved with community organizations.

Pierce College Federation of Teachers PCFT (Reported by Beth Norman)

Ms. Norman congratulated the Tenure candidates on being granted tenure or continuance in the process. She expressed her appreciation to Dr. Campbell for getting the faculty contract implemented. Information has been sent to adjunct faculty regarding the step system and the professional development opportunities, resulting in benefits of additional salary, job security, and increased teaching ability.
Ms. Norman offered her congratulations to the college for receiving the Achieving the Dream Leah Meyer Austin Award, many of the faculty are involved in the initiatives and on pathways teams. She noted that there are many vibrant and exciting conversations happening to create the Pathways that will benefit students.  

WPEA Representative (Reported by Linda Gulbransen)
Ms. Gulbransen reported that the Labor Management committee meets for the purpose of providing communication between parties, to share information and concerns and to promote constructive, respectful, meaningful and cooperative labor-management relations. The March meeting focused on the following topics:
· Article 3: Workplace Behavior

Develop Training Materials for managers, Supervisors and Employees. The Union and Human Resources are working together to update and prepare presentation materials to continue training session similar to what was offered at the All District Day last month.  We hope to be able to continue to close the gap with regards to workplace behavior by all members of the college community with regards to both each other, students, and the public.
· Article 21: Safety and Health

There was a recent issue with SHARPS (needles) being found in the garbage on campus.  Facilities has identified training for SHARPS handling for staff. Some of this training is done through “My learning Gateway” and some through “Instructor led” training. Staff were provided tools and procedures to safely perform tasks regarding SHARPS.  Jim Taylor is working with his Facilities staff to do research into best practices at other colleges before moving forward.  We anticipate being able to have a solution and procedure in place sometime within the next month.

Ms. Gulbransen noted that WPEA has scheduled a general membership meeting at JBLM March 24, 2017.  The following will be discussed:
· Budget Process

· Professional Development Tuition Payment Policy

· Public Records Requests

Ms. Gulbransen stated that WPEA is working hard to encourage its members to contact their Senators and legislators asking them to support and fund the Collective Bargaining Agreements.  The recent Senate budget does not include funding these contracts so it is more important than ever for members to get involved, for their benefit as well as the College’s. 

Ms. Gulbransen reported that there are some reporting structure changes taking place and administration and WPEA are talking about the details of the positions at this time.  They anticipate about six new WPEA members coming on board from this change in fiscal employment to Pierce College.  It is anticipated that this will be a smooth transition and will work with the team to welcome them to Pierce and WPEA.  

SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. Johnson acknowledged the great work of our faculty and thanked all of the tenure committees for the work they have done to provide support and feedback to help our probationary faculty perform and grow.  

Dr. Johnson stated that this is an exciting time for Pierce College, through our work with Achieving the Dream we are making cultural changes at Pierce College that are positively impacting our student success work.

We have received a letter from the Northwest Commission on Colleges and Universities reaffirming our full accreditation which now includes the granting of the Bachelor of Applied Science Degree.  In fact, this June will be our first BAS graduates from Dental Hygiene.  Now that our seven-year review has come to a close, we have already begun to review our mission, core themes, and indicators to begin our new seven-year cycle.  

Dr. Johnson reported that at the All District Day in February we had the whole college begin to look at the core themes and to provide feedback.  The Institutional Effectiveness (IE) Committee has completed a first review and has recommended some changes to the measures.  The executive team reviewed them and made some additional suggestions.  The suggested changed will go back to the IE committee, then to divisions and departments, on to Cabinet and finally we will bring them to the Board later this Spring for a final review and adoption.  In Fall we will prepare our first year report Mission and Core Themes Report to the Commission and will submit a separate ad hoc report to address the two recommendations.

Dr. Johnson reported that Dr. Cavalluzzi will be testifying at the Senate Higher Education Committee on our success and work with AtD/Pathways.  Part of our SBCTC budget request is $ 81 million for Guided Pathways.  Marty is going to provide evidence of the importance of this work and how our system needs additional funds to supports these efforts. The legislative reception was held on Feb 28, and we were one of eight colleges who had a program display.  Our Transitional Education IDEA program was showcased.  Ms. Julie Sandeno, Ms. Lori Griffin and one of our students, were connected back to an off-site class in Lakewood where individuals could communicate with students in the class.  Representative Melanie Stambaugh was one of several individuals who had a great time interacting with our students in the class.  Three of our agencies bills are making progress through the committees.  They include our corrections bill, excise tax for bookstore, customized training.  They have been receiving strong support.  As we speak, HB 1237 regarding Collective Bargaining for faculty is being heard.  Most of our college presidents and chancellors have signed a letter requesting that our legislators reject this bill.  We are all fully supportive of raises for ALL of our employees.  As you know our SBCTC budget requests includes $34 million to support increases in salaries.  HB 1237 would allow us to use local money to bargain salaries for faculty.  We believe this is not a good strategy.  Our local money is already being used to fund basic college operations because of the freeze on tuition and the reductions in our state budgets.  This would require us to use temporary local money to fund on-going salaries and would result in additional cuts to programs, classes, and other services.  This does not add new resources to our budget and lets the legislature off the hook in funding our colleges.  We hope our faculty will instead strongly advocate to the legislator the need to fund our budget request that will support all employees and bring additional dollars to our colleges.

Dr. Johnson reported that the Senate budget that came out yesterday, it is a terrible budget for our system.  It will reduce our budget by 3% for the biennium, 4% for fiscal 2018, 2% for fiscal year 19. We have our work cut out for us.  At this point the governor’s challenging budget is the high water mark and the senate is in the depths of the water.  We have not heard when the House budget will come out.  It should come out within the next 10 days.

On a high note, Pierce College is making the news on a daily basis.  We are being recognized for the important work we are doing.  We have an incredible team of individuals who are committed to getting our students to the finish line and helping to support their knowledge, skills, and abilities to thrive whether they are going directly to work or transfer for additional education and then to work.
Mission Fulfillment Monitoring Report

This report has been delayed to another meeting.
BOARD BUSINESS
Board Chair Report
Ms. Rosenblatt reported that she had recently attended the Pierce County Coordinating Council meeting where they discussed federal legislative issues facing higher education, she noted that she, Mr. Willis and Dr. Johnson attended meetings with local congressman while in Washington DC. 
We are working on a date to go visit our local legislators in Olympia before the end of the session.

ACTIVITIES CALENDAR
The activities calendar was discussed and members will let the Board secretary know which events they can attend.  It was noted that the May Board meeting date would change to May 3, 2017.
NEXT REGULAR MEETING        April 12, 2017 Fort Steilacoom
ADJOURNMENT


The meeting adjourned at 3:36pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor


Jackie Rosenblatt, Chair
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