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COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

May 3, 2017
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Jackie Rosenblatt

Amadeo Tiam
Steve Smith
Angie Roarty
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO
Dr. Marty Cavalluzzi, President Puyallup

Dr. Debra Gilchrist, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.
Mr. Choi Halladay, Vice President for Administrative Services
Ms. Deidre Soileau, Vice President for Advancement
Ms. Beth Norman, President PCFT
OTHERS PRESENT 

Linda Sullivan-Colglazier, Ron May, Mike Stocke, Tom Broxson, Agnes Steward, Madison Martin, Zoe Sundberg, Lori Griffin, Myung Park, Tami Jacobs, Mark Haskins, Erik Gimness, Sachi Horbeck, Holly Smith, Melonie Rasmussen, Bryan Torell, Doug Carlson, John Jones, Cameron Cox, Sean Cooke, Deanna Frey, Chris Boiter, Linda Gulbransen, Marie Harris
STUDY SESSION

Institutional Effectiveness- Mission, Core Themes, Objectives, and Indicators
CALL TO ORDER

Ms. Rosenblatt called the meeting to order at 1:02 pm.

PLEDGE OF ALLEGIANCE


Ms. Rosenblatt led the group in the pledge.
QUORUM



A quorum was established with all members present
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Mr. Tiam moved and Ms. Roarty seconded the motion to approve the minutes of the April 12, 2017 meeting minutes.



MOTION PASSED
PUBLIC COMMENT
None

PIERCE COLLEGE 50TH ANNIVERSARY “It’s Possible” GALA

Board members expressed their appreciation to all members of the Gala planning team. Their hard work and creative ideas really showed with a successful fundraising event. All members present were introduced. 

COLLEGE INPUT AND REPORTS

ASPCPY (Reported by Madison Martin) 
Ms. Martin provided an update on the student government projects; the security cameras, digital promotion and engagements, hydration stations and hand dryers. All projects are moving forward. They are also working with the selection committee for the 2017-18 student leadership staff.
Ms. Martin stated that the final clubs fair of the year provided opportunities for clubs to promote themselves and highlight upcoming events. She noted that the “Taste of Privilege” event was an eye-opening event for students to experience which also included a Ted Talk on privilege.  There are many events during the remainder of spring quarter for students to participate in.
ASPCFS (Reported by Zoe Sundberg)

Ms. Sundberg reported that the student activities board has hosted a number of events including; adopt a planet, yoga workshops, family movie night, and group tickets to Guardians of the Galaxy to name a few. 
Ms. Sundberg stated that the student government team have been conducting interviews for the 2017-18 student government team, working on their goals including the technology updating project with the Puyallup team, attending the student voice academy, hosting a panel discussion with local legislators, and the final clubs rush event.
Pierce College Federation of Teachers PCFT (Reported by Beth Norman)
Ms. Norman stated her support of the sabbatical proposal and recommendation for consideration by the Board today, the Education Leave committee received two applications both with social justice elements. She expressed her concerns regarding the award of only one sabbatical per year when for many years two were customary.
Ms. Norman stated that she was very impressed with the 50th Anniversary Gala, raising over $300,000 is amazing and will  assist many students through the Student Success grants and help with closing the achievement gap.

Ms. Norman reported that the Federation plans to create a survey for faculty and is asking the office of Institutional Research for their assistance. She also noted that in the newly negotiated contract it states that when extra work is expected advanced notice is provided to the union. There are three federation/administration meetings scheduled and this is one of the topics for those meetings.
Ms. Norman stated that she looks forward to the upcoming faculty in-service and the employee recognition event coming up at the end of the week.
Washington Public Employees Association WPEA (Reported by Linda Gulbransen)
Ms. Gulbransen reported that a classified staff in-service day will be held at the beginning of June at the Dumas Bay Centre in Federal Way. There will workshops on discovering employee personal strengths and growth mindset. The keynote speaker will be Helen Thayer, the first woman to travel solo to the magnetic North Pole.
Ms. Gulbransen stated that WPEA continues to provide information to its members regarding the current state budget process and are continuing to providing members with information on how to contact their local and regional representatives to encourage them to fund the Collective Bargaining Agreements 100%. Many rallies have happened and continue to happen throughout the state in conjunction with other bargaining units to help in these efforts.
SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. Johnson reported on the amazing It’s Possible 50th gala.  It was a successful event from all accounts.  People had a fantastic time connecting, giving and dancing. Over 360 people attended and raised about $340,000 for student success grants.  The two new distinguished alumni Ms. Terry Jones and Mr. George Thomas are glowing examples of the impact Pierce College has on individuals, their families and our community. There are so many people to thank.  Our advancement team Ms. Soileau’ s  leadership did an outstanding job.  Our community volunteers lead by Mr. Jerry Korum, Ms. Lisa Korsmo and Ms. Sally Porter-Smith stepped up and help make this a very successful event.  We will need to continue our momentum and move us into the next 50 years. There is one more key event for the 50th anniversary and that is our capstone event on June 10 at Puyallup.  It will be a community celebration and open house of sorts.  It will be family oriented, booths, games, face painting, jumping houses, drawing to get people around the campus, hot dogs, popcorn, etc.  We will be advertising at the South Hill Mall and Farmers Market.  We’re exploring a more formal event for June 9 for the opening of the time capsule that was placed in Puyallup when the campus opened in 25 years ago.  We will put together a new time capsule for 25 or 50 years out. 
Dr. Johnson stated that celebrations will continue on May 5 for our faculty in-service and our Employee Recognition Event which will be a birthday theme this year.  Birthday party games start at 11:30, lunch at 11:45 and the event at 1:00.  

Dr. Johnson noted that the legislature ended its regular session on April 23 and the Governor called them back for a special session on April 25.  Budget writers are the only ones in Olympia at this point.  So far there is nothing new to report on the budget progress. Good news is that before they adjourned, Ms. Roarty and Mr. Tiam were both confirmed by the Senate for their second terms.  

Dr. Johnson reported that on the federal level we have good news.  The funding of year-round Pell grants is included in the budget. That is approximately $1600 for an additional quarter of funding.  That will help many students who want to continuously enroll through the summer.

Dr. Johnson stated that Mr. Halladay and she had attended the open forums for the new executive director for the State Board.  They are down to two candidates:  Ms. Jan Yoshiwara who is Deputy Director for Education and Mr. Jack Hersey from the Ohio State Community College Association to replace Marty Brown who is retiring at the end of June.  The two finalists The State Board will be making their decision at the May 11 board meeting.  Ms. Shaunta Hyde current chair of SBCTC will be leaving the state board so there will be a new board member there. The college system is going through another round of changes with eight presidential changes over the next 12 months. That impacts policy development as new people come in and learn our system.  

Dr. Johnson reported that she will be heading to Salt Lake City to attend the ASU+GSV Summit. She was recommended by AtD President Karen Stout to attend and given a scholarship that covers all expenses.  It will be an opportunity to learn about innovations in education and how technology will impact the work.  She will participate in a webinar sponsored by the Gates Foundation that is a series of leadership webinars showcasing innovation in student success strategies.

Dr. Johnson and trustee Ms. Angie Roarty will be attending the ACT Spring meeting at Big Bend in Moses Lake May 25-26.  Pierce College Dean Dr. Sachi Horback will be presenting about the faculty of color mentoring program at the conference.  Dr. Johnson has also been asked to facilitate one of the speed breakout sessions on Bias Incidence Response Training at ACT as the presidential representative.
Board Action
Board Action 2017-32 Pierce College Technology Fee 2017-2018

Ms. Roarty moved and Mr. Willis seconded the motion to approve the Pierce College Technology Fee as presented.



MOTION PASSED

As demonstrated by the attached signature pages, the Pierce College Student Technology Fee Budget Committees have discussed and approved the attached budgets for technology projects for 2017-2018.

Upon the recommendation of the students and administrators of Pierce College, the Board of Trustees of District Eleven hereby approves the 2017-2018 Student Technology Fee Budgets as attached.

Board Action 2017-33 Pierce College Services and Activities Budget 2017-2018 

Mr. Willis moved and Mr. Smith seconded the motion to approve the Pierce College Services and Activities budget as presented.
MOTION PASSED 
As demonstrated by the attached signature pages, the Pierce College Services and Activities Fees Budget Committees have discussed and approved the attached budgets for students’ services and activities for 2017-2018

Upon the recommendation of the students and administrators of Pierce College, the Board of Trustees of District Eleven hereby approves the 2017-2018 Service and Activities Budgets as attached.

Students and Student Life staff presented on both the Technology Fee and Service and Activities budgets reviewing; the budget development process, permissible use of funds, limitations, impermissible use of funds, budget recommendations, revenue vs. budgeted on-going expenditures, budget recommendations, one-time and estimated fund balances. Students spoke to what a valuable learning experience it was to participate on these committees and have to make real-life decisions that will impact student’s experiences at Pierce College. They were not able to fund all of the requests which was challenging and hard to make difficult decisions.
Board Action 2017-34 Sabbatical Leave for Melonie Rasmussen

Ms. Rosenblatt moved and Mr. Willis seconded the motion to approve the Sabbatical Leave for Melonie Rasmussen.




MOTION PASSED

RESOLVED, that the Board of Trustees for Community College District Number 11, acting upon a recommendation from the Educational Leave Committee, hereby approves sabbatical leave for the 2017-2018 academic year for MS. MELONIE RASMUSSEN for the sole purpose of pursuing the professional development program set forth in her application. 



Professor Rasmussen will notify the Chancellor on or before May 29, 2017, that she will accept the sabbatical leave for the approved purpose and according to the terms provided in the signed Sabbatical Memorandum of Understanding. Further, that on or before January 15, 2018, Professor Rasmussen must notify the Vice President for Learning and Student Success at Pierce College Fort Steilacoom, in writing, whether she intends to return to Pierce College at the end of this leave, in accordance with the provisions of ARTICLE 6, SECTION 6.9 (Professional Leave/Sabbaticals) of the Faculty Agreement.
Ms. Rasmussen described her plan for the sabbatical: Focusing on student success is her plan and purpose.  She would like to direct her sabbatical time in research and practice by doing the following activities.  Attending the social justice institute, researching student success models of persistence, support and inclusive pedagogy and then enacting those models in a cohort of classes throughout the year. She would like to create and run a ‘pre fall no credit voluntary course’ to bring a small select group of students from MATH 50 to MATH 54 in a short but intensive jumpstart model.  Then she would create a cohort/group of students in MATH 54/96/(107 or 146) throughout the school year. She would like to openly recruit and advertise this course as being a high touch / high involvement community support course that will be themed by social justice, ethno mathematics, and student driven. Topics that align with the inclusive pedagogy.  She would like to attend the Social Justice Leadership institute as well as work with other professors who are already doing work in these areas with a goal of improving student success by being actively involved in their lives and making the content relevant.   
INSTITUTIONAL INNOVATION AND SUCCESS
Faculty of Color Mentorship Program
The Faculty of Color Cross-Institutional Mentorship Program serves full-time faculty who identify as being of color by naming and challenging historical institutional barriers through:

· Facilitating individual and collective faculty development through both one-to-one and group mentoring structures.

· Developing a state-wide community to support the success and retention of faculty of color through the institutional enculturation process 

· Increasing collaborative and networking opportunities cross-institution.

While designed to support individual faculty members as they enter the Washington CTC system, this program will also indirectly:

· Impact future recruitment and hiring of diverse faculty, and

· Improve the cultural climate of our institutions.

Leadership for this program largely initiated at Pierce College in collaboration with Tacoma Community College and has grown to involve nearly every college in the state. 

Retention of faculty of color is essential to creating an environment where our students can see themselves in their faculty. In addition to challenges in hiring and recruiting practices to diversify faculty, faculty of color experience systemic challenges that remain unaddressed. The number of full-time faculty of color across the Washington CTC system has remained within 14-16 percent since 2010. Thus, there is a need for both strong mentorship and more transparent support systems to aid in the retention of faculty of color.

The program coordinates one retreat per quarter, as well as ongoing interactions between mentors and mentees. Full-time faculty members with three or more years of full-time experience in their faculty role, who identify as being a person of color, and are employed at one of the 34 Washington CTCs or baccalaureate institutions are eligible to be mentors. Mentees are full-time faculty members with less than 3 years of full-time experience in their faculty role, who identify as being a person of color and teach at one of the 34 Washington CTCs.

INSTITUTIONAL EFFECTIVENESS MONITORING REPORT

Demographics- Employees of Color
Diverse representation is an important indicator of employee equity relative to student and community populations.  Mr. Gimness provided a report examining demographics relative to Pierce’s employees of color, the data is based on the 2016 Institutional Effectiveness report.  
BOARD BUSINESS
Board Chair Report
Ms. Rosenblatt reported that the Gala was a tremendous event, a very special night for the college. She was thrilled with the results and the transformation of the gym. All of the other trustees were in agreement. Everyone had a wonderful time and were pleased with the selection of the distinguished alumni, Ms. Terry Jones, and Mr. George Thomas.
Ms. Rosenblatt noted that she would be stepping down from her position on the awards committee with the Association of College Trustees (ACT) if any of the other trustees would like to participate in that group.

ACTIVITIES CALENDAR
The activities calendar was discussed and members will let the Board secretary know which events they can attend.  
NEXT REGULAR MEETING        June 14, 2017 Fort Steilacoom 
ADJOURNMENT


The meeting adjourned at 2:45pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor
            Jackie Rosenblatt, Chair

Community College District No. 11
            Community College District No. 11

Pierce College
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