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COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

September 13, 2017
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Jackie Rosenblatt

Amadeo Tiam
Steve Smith
Brett Willis
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO
Ms. Denise Yochum, President Fort Steilacoom

Dr. Marty Cavalluzzi, President Puyallup
Dr. Debra Gilchrist, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.
Ms. Holly Gorski, VP for Human Resources

Mr. Choi Halladay, Vice President for Administrative Services
Ms. Deidre Soileau, Vice President for Advancement
Ms. Beth Norman, President PCFT
OTHERS PRESENT 

John Clark, Ron May, Mike Stocke, Tom Broxson, Agnes Steward, Lori Griffin, Myung Park, Tami Jacobs, Mark Haskins, Erik Gimness, Sachi Horbeck, Holly Smith, Christie Flynn, Anne White,  Brian Benedetti, Laina Sobrzak, Cheryl Batschi, Cameron Cox, Sean Cooke, Jeff Beha, Sylvia James, Garrett Brown, Elijah Ellis, Marie Harris
STUDY SESSION

Joint lunch with the Pierce College Foundation
CALL TO ORDER

Ms. Rosenblatt called the meeting to order at 1:02 pm.

PLEDGE OF ALLEGIANCE


Ms. Rosenblatt led the group in the pledge.
QUORUM



A quorum was established with all members present.
SAFETY MESSAGE
Ms. Rosenblatt read a safety message.
CHANGES/ADDITIONS
 
 A motion was made and approved to change the order of the agenda in item 7.
MEETING MINUTES   

Mr. Smith moved and Mr. Willis seconded the motion to approve the minutes of the June 14, 2017 and August 16-17, 2017 meeting minutes.

MOTION PASSED
PUBLIC COMMENT
None
EXECUTIVE SESSION
 At 1:05pm; Ms. Rosenblatt announced that the Board would go into executive session, as permitted under the open public meeting laws, to discuss the evaluation of a public employee. No action will be taken during the executive session and the meeting will reconvene at the executive session. 

At 1:38 pm, the executive session ended with no action taken, the meeting was reconvened at 1:50 pm.
COLLEGE INPUT AND REPORTS

ASPCPY (Reported by Garrett Brown) 
Mr. Brown introduced himself to the Board as the new student body president for Pierce College Puyallup. He reported that the new team has been undergoing intensive training focused on leadership skills, activities planning, student government processes, and teambuilding. Together they have developed goals for the year, communication strategies, and are in the process of planning the welcome days for Fall quarter.
Mr. Brown stated that the activities board is working on planning and booking events to engage students, they are striving to create a fun entertaining, educational, and inclusive environment that students will be excited to participate in. He noted that student government has changed one of the senator positions this year from Public Relations to an Equity, Diversity and Inclusion senator in order to increase the focus on equity and to be sure they are engaging and serving the diverse student population.
ASPCFS (Reported by Elijah Ellis)

Mr. Ellis introduced himself as the new student body president for Pierce College Fort Steilacoom. Members of student government and activities board also introduced themselves to the board.
Mr. Ellis reported that the new team has been participating in several key trainings over the summer to prepare the team for the 2017-18 school year. They are working on several events for fall quarter including constitution day, clubs rush, and welcome days.

Mr. Ellis noted that several members of student government participated at the Pierce College Golf Scramble that raises money for scholarships.
Pierce College Federation of Teachers PCFT (Reported by Beth Norman)
Ms. Norman stated that faculty are very involved in the Pathways work with many attending four group trainings, they continue to work on putting together learning inventories. There is a tight deadline to get work turned in with the goal of having pathways in place by Fall 2018.
Ms. Norman noted that the contract negotiations team met to discuss Faculty Counselors Advisors/ Career Counselors, they will begin to work with deans to establish guidelines. She is also working with Human Resources and payroll to get faculty contracts updated with the 2.3% cola.

Ms. Norman expressed her excitement regarding the upcoming Foundation Student Success Grants Campaign. She reported that she has been selected as the Distinguished Faculty Award recipient this year. The award comes with a $1000 check and she plans to donate it to the Student Success Campaign.  
Washington Public Employees Association WPEA (Reported by Linda Gulbransen)

Ms. Gulbransen reported that Pierce College Community Engagement Coordinator Becky Anderson recently received a statewide award for service. This award is given to one exemplary classified staff member in each of Washington’s five regions during the Staff Training for Technical and Community Colleges (STTACC) annual conference in August.  The award winners are nominated by their peers for going above and beyond their job duties, fostering positive work relationships, and for their professional development efforts at the college.

Ms. Gulbransen stated that barbeque lunches were held at both the Fort Steilacoom and Puyallup campuses in appreciation of all WPEA members and Pierce staff and faculty.  WPEA sponsored the event, supplying all of the food.  Both events were very successful and largely attended. There will be a picnic held at JBLM and is scheduled for September 15th.   Contract information sessions were held at both the Fort Steilacoom and Puyallup campuses to review the new 2017-2019 Collective Bargaining Agreement.  Included in that session was a presentation on Article 3 - Workplace Behavior which was jointly created by WPEA leadership and Human Resources, it is intended to be a starting point for future trainings for staff, faculty, and administration to close the gap and create better relationships and communication across the board.

Ms. Gulbransen noted that currently everything seems to be going well with the WPEA members.  Everyone is incredibly busy preparing for the upcoming year, spirits are high, and staff members are excited to get going.
SETTING DIRECTION AND VISION
Board Action 2017-40 Chancellor’s Contract

Mr. Smith moved and Mr. Tiam seconded the motion to approve the extension of the Chancellor’s contract.




MOTION PASSED

Whereas, the Board of Trustees of Pierce College District Eleven conducted an extensive evaluation in August 2017 of Chancellor Dr. Michele L. Johnson’s performance during the past year;

Whereas, Dr. Johnson’s performance during the past year merits an extension of her Chancellor Contract;

Whereas, the Washington State Legislature has authorized general salary increases for Higher Education employees during the 2017-19 biennium; and

Whereas, state law authorizes the Board to set and increase compensation for the Chancellor based upon retention;

Now, therefore be it resolved that the Board will extend Dr. Michele L. Johnson’s contract from its current end date of June 30, 2019 to a new end date of June 30, 2020, subject to additional extensions as provided in the terms and agreements of the Chancellor Contract.  

Further be it resolved that Dr. Johnson’s FY 2017-18 salary be increased to $250,000. This increase includes the 2.0% general salary increase authorized by the Legislature effective July 1, 2017.

Further be it resolved that, upon a favorable evaluation of Dr. Johnson’s performance during this next year, Dr. Johnson’s FY 2018-2019 salary be increased by the two additional 2.0% general salary increases authorized by the legislature for FY 2018-19, effective July 1, 2018 and January 1, 2019.

Nothing in this Board Action shall preclude Dr. Johnson from receiving a general salary increase for fiscal year 2019-20 if authorized by the Legislature and approved by the Board during its regular annual review process.

Ms. Rosenblatt read a memo into the record regarding Dr. Johnson contract extension:
The Pierce College Board of Trustees met in executive session with Chancellor Michele Johnson on August 16, 2017, for the purpose of the Board’s annual performance review of the Chancellor. Dr. Johnson initiated the review process with a self-evaluation.

The evaluation of the Chancellor is done in a conversational format, with Trustees asking questions of and providing performance feedback to the Chancellor after she highlights the year’s accomplishments and challenges. Keeping in mind that the Board does not make decisions or take actions in executive sessions, I can share that the Board believes the Chancellor continues to provide outstanding leadership to the college, in the community, to the Washington State Community and Technical College system, and to the community college system at a national level. 

Under Dr. Johnson’s inspiring leadership, Pierce staff continues to excel in meeting our collective mission of increasing student success. Under her leadership, Pierce has set bold goals to address student achievement gaps, and has been recognized as a top community college in the state and in the nation.  The College has received numerous awards including the prestigious Leah Meyer Austin award and is consistently recognized as a leader in innovation and results.  

Dr. Johnson has built a high functioning, multilayered, and collaborative team. She has established a culture of high expectations for everyone, built from her own passion for the work of the College. Significant resources are allocated for employee development and learning opportunities and to events that build and strengthen community for all employees. The reasons for the college’s success are numerous and include many people, but Dr. Johnson’s vision, delegation, expectations and open policy culture are major factors in the continued success at Pierce.

The Board’s evaluation encompassed eight specific areas: Community, Legislative and External Constituent Relations; Educational Planning; Financial Stewardship; Personnel, Labor and Internal Constituent Relations; Management Activities and Strategic Planning; Board Relationships; Achieving Institutional Outcomes; and Professional Growth.  Dr. Johnson met or exceeded expectations in all performance areas.  Exceptional performance was noted this year in Dr. Johnson’s leadership style, her team building success, and her relentless focus on student success.  Her ‘CEO of the Pacific Region’ award from ACCT was well deserved and recognizes her important role here at the College.

The Board continues to value and appreciate the leadership of Dr. Johnson.  Our assessment of Dr. Johnson’s performance merits continuation of her contract.

Chancellor’s Report
Dr. Johnson expressed her appreciation to the Board regarding her contract extension and their work on behalf of the college.  She acknowledged the work of the Executive Team, Deans, Student Leaders Union representatives and all employees for their work on behalf of students. It is everyone working together that makes Pierce College a special place to be. She loves her work here and is passionate about continuing to meet the mission of the college and assist students to meet their educational goals. 

Dr. Johnson stated that we are about to start the college’s 51st year and her 40th year at the college.  In looking back over our 50th year we had much to celebrate.  We take that success and continue forward on meeting our mission and vision to prepare our diverse learners to thrive as they leave us and impact our local and global communities. During the luncheon today with the Foundation Board became clear that our volunteers and community members who have chosen to give of their talents, their time and their treasures are willing and able to help Pierce College more forward in reducing financial barriers for our students.  They are launching a $3.3 million campaign for Student Success.

Dr. Johnson reported that the college has received a new grant:  a $1.5 million Upward Bound grant to serve sixty students a year for the next five years at Clover Park High School.  Ms. Reed and her team in Trio, ASPIRE (which is the ANAPSI grant to serve Asian American and Pacific Islander students) will oversee the Upward Bound grant.  This grant is a great introduction into Clover Park Schools, as we work to continue to build better relationships with our local schools district.  She has spoken with leaders from the district to extend those talks and to get a meeting the trustee and their school board something this year.  Dr. Johnson recently met with Bethel Schools Superintendent Mr. Tom Seigel and Assistant Superintendent Ms. Jennifer Bentham to discuss our partnership with them and expanding college classes in their district.  In addition to the program at Graham Kapowsin, they would like us to offer classes at Bethel and Spanaway Lakes high schools.  They are also willing to go to local legislators to ask for funding.  In addition, we began the conversation of creating a co-located high school and college at their new proposed high school.  They received legislative authority to build on their property that is within the growth management zone.  They will most likely go out for a capital levy in February and put together a funding request for this joint venture.  It would most likely be a STEM magnet school.  We will need to work with the state board because technically this could be considered an end run.  
Dr. Johnson reported that Dr. Gilchrist, Mr. Tom Broxson and faculty members Ms. Amber Baillon and Mr. Raj Lai presented at the state board retreat on Pierce College’s journey of meeting mission and moving the needle on student completions and closing achievement gaps. She also noted that we have a team going to Maryland to present at the National Analytics conference about the work we are doing with data.  
Dr. Johnson recently had an opportunity to work with the two new student leadership teams; they are another great group of students with diverse backgrounds. 
Dr. Johnson stated that welcome activities begin the week of September 18th, with a new faculty orientation with thirteen new faculty, All District Fall Welcome, and faculty in-service, Fall Quarter classes begin on Monday the 25th.

Pierce College Proposed Operating Budget for 2017-18
Board Action 2017-41 Pierce College Operating Budget 2017-18
Mr. Smith moved and Mr. Tiam seconded the motion to approve the Pierce College Operating Budget for 2017-18 as presented.

MOTION PASSED

WHEREAS, the priorities in the proposed budget align with Pierce College’s Vision, Mission, Core Values, Core Themes and budget development values and principles, and

WHEREAS, the District Policy and Governance Cabinet in its budget development oversight role, reviewed budget progress and alignment with values and principles and recommends the Chancellor bring the proposed budget to the Board of Trustees, and

WHEREAS, the proposed budget reflects the input of employees as evidenced by budget kickoff meetings at both colleges, public budget presentations representing the needs of each department and division of the organization, staff meetings, division meetings, and all college meetings; and

WHEREAS, the proposed budget presentation includes a report on the district’s reserve balances as required by board policy; and

WHEREAS, the lack of State Capital Appropriations for the 2017-18 Fiscal Year causes the district to self-fund critical repairs with the intention of reimbursing itself when State Capital Appropriations become available;

THEREFORE, BE IT RESOLVED that the Board of Trustees of Community College District 11, Pierce College approve 2017-2018 operating budget spending up to $52,227,533. Additionally, the board approves spending up to $2,310,995 from district reserves for a total operating budget of $54,537,628. 

The Chancellor may approve increases in the budget equal to any additional FY 2017-2018 allocations distributed by the State Board for Community and Technical Colleges, including but not limited to $349,300 in State Minimum Operating Allocations withheld due to lack of a State Capital Budget.
Mr. Halladay presented an in-depth report to the Board reviewing the budget development process, historical spending and funding patterns, enrollment projections, revenues, operating spending, one-time spending, and reserve balances.

Mr. Tiam and other board members acknowledged the work of the finance and budget teams for their work during the budget process.
INSTITUTIONAL INNOVATION AND SUCCESS
Pierce College Athletics

2016-17 marked the 49th year that Raider Athletics has provided quality intercollegiate athletic opportunities for the students of Pierce College.  The past twelve years have been the ‘golden era’ for the program, as Raider teams have experienced unparalleled competitive success on the court and field, as well as outstanding academic achievement in the classroom.

Pierce College is one of 36 member colleges in the Northwest Athletic Conference.  Since 2004-05, Raider teams have qualified for the conference playoffs 45 times, earning twelve division titles, and one conference championship.  Fourteen Raider student-athletes have earned recognition as divisional Most Valuable Players, and over two hundred have been selected as divisional All-Star award recipients.  Seven have earned All-American honors, and two members of the Raider Baseball team have recently been selected in the Major League Baseball draft.  Raider coaches have also been recognized for their leadership and success of their teams, earning 13 Coach of the Year awards.  During this same period, over 70 student-athletes have been named to the NWAC All-Academic team for their outstanding performance in the classroom.  

Success in the classroom has become strength of the program.  In 2016-17, the program achieved the highest department-wide grade point average in more than ten years, earning a 2.84 cumulative GPA.  The program retained 87% of its students, from Fall 2016 through Spring 2017, and 60% of freshmen in 2015-16 returned for their sophomore seasons in 2016-17.  31 sophomores earned their Associate of Arts degrees this past June, and 22 sophomores earned scholarships to continue their educational and athletic endeavors at four-year universities starting this Fall.

Pierce College will host the NWAC Volleyball Championships at the Greater Tacoma Convention Center in November 2017, for the fourth consecutive year.  Raider Athletics held the program’s fourth Hall of Fame induction event, on March 25, 2017.  Athletic Director, Duncan Stevenson, is currently serving his third term as the chairperson of the NWAC Executive Board.

The construction of the Health Education Centers at Fort Steilacoom and Puyallup has had significant impacts to the recruitment, development, and retention of student-athletes.  The facilities have also resulted in improved retention of members of our coaching staffs.  Enhanced working relationship with Academic Support Services has directly impacted the improved academic performance and retention of our student-athletes.  The addition of an Athletic Student Success Manager, providing intake, degree planning, and advising support, has also significantly contributed to the academic success of our student-athletes.
Ms. Malia Tucker a student and member of the 2017 volleyball team spoke about how participating in the Pierce College athletic program has impacted her education, she feels very supported by all the staff and team mates which is enriching her educational experience and has made it possible for her to look to her future playing volleyball at a university.
INSTITUTIONAL EFFECTIVENESS MONITORING REPORT

Core Theme: Contribution to Community
Since the Core Theme descriptions and Objectives have been updated and approved by the Board, we are reviewing current and future metrics used to measure Core Theme III: Contribution to Community. Today we are sharing some of the expanded metrics under consideration for the Scorecard.
Core Theme III: Contribution to Community and the associated Objectives has been re-envisioned to more strongly reflect current efforts to ensure Mission fulfillment. Contribution to Community has always been one of the more difficult Core Themes to measure. In the years since the Scorecard was originally developed, we have made incremental improvements. Now, as Pierce is incorporating Pathways (from HS to career) and Strategic Enrollment Planning into its toolbox for mission fulfillment, there is greater focus on this Core Theme. We need the ability to:

· Measure various aspects of partnerships and collaborations within our community

· Clearly delineate how well we enroll and retain from educationally underserved communities, and how our work results in greater economic equity
· Measure and convey our impact to our communities/workforce beyond the education of individual students.
The Institutional Effectiveness Committee is working on a number of new metrics, using internal and external data sources.
BOARD BUSINESS
Board Action 2017-42 Election of Officers

Mr. Smith moved and Ms. Rosenblatt seconded the motion to approve the Election of Officers for 2017-18. Mr. Tiam will serve as chair and Ms. Roarty will be vice-chair.







MOTION PASSED

Board Chair Report
Ms. Rosenblatt stated that the summer has gone by so quickly and the excitement of starting a new academic year. She  recently attended the Pierce County Coordinating Council (PCCC) legislative sub-committee meeting and reported that a good plan is in place for the annual Legislative Breakfast with Legislators that is held in December. The program will include two student speakers and trustees talking about issues facing the colleges in Pierce County and statewide. It is imperative that we work to get legislators to attend this important meeting to learn more about higher education and how Pierce County is below national levels regarding citizens with degrees.
Board Retreat- August 16-17, 2017
 Ms. Rosenblatt reported that the Board had a very productive retreat focusing on many topics including the Chancellor’s evaluation, pathways, accreditation, budget, strategic enrollment management, EDI, and advocacy. They spent time reflecting and taking pride in the accomplishments of the college and the work ahead. After listening and discussing all the topics presented the board identified and drafted their goals for 2017-18.
Board Action 2017-43 Board Goals for 2017-18

Mr. Smith moved and Mr. Tiam seconded the motion to approve the 2017-18 Board Goals as presented.







MOTION PASSED

During the August 2017 Board Retreat the Board of Trustees developed their goals for the 2017-2018 Academic year, 

Therefore be it resolved, the Board of Trustees of Pierce College District Number Eleven hereby adopts the Board of Trustees 2017-2018 Goals as presented:

The Board is committed to the principles of Achieving the Dream and will monitor institutional data to ensure the District is making progress on measures of student success, completion, and transition, with a specific focus on supporting institutional efforts to implement Guided Pathways and to achieve culturally responsive engagement, equity, and diversity to close student achievement gaps by 2020.

1. The Board recognizes the important role that quality faculty play in institutional excellence and student learning and success.  Therefore, the Board will tenure only candidates who clearly and consistently demonstrate quality performance in nine evaluation areas of the tenure manual and expects demonstrated commitment to those relevant elements of the nine areas in on-going professional development and post-tenure review.  

2. The Board will work closely with the Chancellor to achieve the goals of the trustees and provide mission directed leadership by reviewing Pierce On-Line Strategic Tracking (POST) and institutional effectiveness reports to ensure meeting core themes and indicators of achievement that measure mission fulfillment.   The Board will monitor and respond to the Year One Accreditation process, including updated metrics, and demonstrate knowledge of and compliance with accreditation standards.

3. The Board recognizes the important role of professional development for all employees and supports institutional efforts to create an employee learning and development plan that incorporates the seven capacities of the Institutional Capacity Assessment Tool (ICAT).

4. The Board will provide direction for budget policy and priorities that support sound fiscal decisions and clean fiscal audits, encourage innovation and entrepreneurial efforts including capital projects, and ensure institutional sustainability. 

5. The Board appreciates the work of the Pierce College Foundation and continues to recognize the importance of enhancing the District’s visibility, community connections, and resource development. Through efforts of the Office of Advancement, the Board commits to increasing their involvement in community outreach and advancement activities, and to actively participate in the Foundation’s upcoming Student Success Campaign.

 

6. The Board will use results of their annual self-evaluation to identify opportunities for professional development and leadership training to guide their work.  Specifically, they will participate in, and demonstrate commitment to, crisis communication, emergency management strategies, and culturally responsive engagement; and participate in local, regional, and national conferences and meetings to gain insight into innovative programs and strategic governing options that support student success and the overall mission of Pierce College. 

7. The Board in its advocacy role will promote to business, industry and government the economic, workforce development and self-sufficiency role of our colleges; will meet with local school boards to promote collaborations and partnerships; and will take an active role in lobbying legislators and congressional leaders to stress the need for state and federal funding for operating and capital budgets, financial aid, and grant funding.
ACTIVITIES CALENDAR
The activities calendar was discussed and members will let the Board secretary know which events they can attend.  
NEXT REGULAR MEETING        October 11, 2017 Fort Steilacoom
ADJOURNMENT


The meeting adjourned at 3:39pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor
            Jackie Rosenblatt, Chair

Community College District No. 11
            Community College District No. 11

Pierce College



             Pierce College
11
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