REGULAR MEETING OF THE BOARD OF TRUSTEES

OF PIERCE COLLEGE

January 10, 2018
Pierce College Fort Steilacoom
1:00 p.m.
NOTE: Study Session 11:45
AGENDA

1.
Call to Order/ Establishment of a Quorum.

2.
Safety Announcement 
3. 
Flag Salute

4.
General Matters.
A.
Changes or Additions to the Agenda.


B. Approval of Minutes for November 8, 2017
 5.          
Public Comment
 
6.  
College Input and Reports
A.     Associated Students of Pierce College Puyallup (ASPCP) President.
Garrett Bown

B. Associated Students of Pierce College Fort Steilacoom (ASPCFS) President.
Elijah Ellis

C. Pierce College Federation of Teachers (PCFT) President.
Beth Norman 
D. Washington Public Employees Association (WPEA) Chief Job Steward
Cindy Bassage
7.
Setting Direction/Vision

A.
Chancellor Report 
8.
Institutional Assessment and Quality Assurance
A. 
Budget Planning Documents 2018
9.
Institutional Effectiveness Monitoring Report

A.
Review of Bachelors of Applied Science Degree Program Data
10.
Innovation and Student Success






A.
Mission Fulfillment: An update on Bachelors of Applied Science Degree Programs 





11.
Board Business
A. Board Chair Report
B. Activities Calendar

12.
Executive Session.

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.
Date of Next Meeting.
  February 7, 2018 Pierce College Puyallup
13.
Adjournment
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                      Tab 1

Innovation and Student Success

Mission Fulfillment: An Update on Pierce College Bachelor of Applied Science Degrees
Brief Description

The purpose of this monitoring report is to provide a short summary of where Pierce is in terms of the Dental Hygiene, Homeland Security Emergency Management, and Early Childhood Teaching Certification (BAS-T) Bachelor of Applied Science (BAS) degrees.  Does the enrollment and student profile data support the decision to offer BAS degrees in these areas and are they meeting market need? 

How This Reflects Mission, Core Themes or the Board’s Annual Goals

The three BAS degrees were designed to serve significantly different populations and sectors tied to demand areas in Pierce’s service district.  They focused on existing program strengths and community relationships and were selected because of gaps in educational pathways, a need to increase diversity, and the creation of additional educational opportunities.  

Background Information and Analysis

Dental Hygiene was a BAS conversion so varies slightly from data in the other areas as it was already at capacity and continues to serve a fairly similar population.  Next steps in that program are to increase diversity and to develop a pathway for already licensed Hygienists to complete their BAS degrees.  The first BAS cohort completed June 2017 and were the first BAS students to participate in graduation.  They also led the way as we figured out what systems we needed to put into place for BAS program success.

The BAS-T admitted a cohort last January and the second cohort Fall 2017. Initial cohort students are currently completing residencies with partnering school districts.  A primary goal of this pathway was to increase diversity in the certified teacher population and our data strongly supports that goal.  The BAS-T is strongly collaborative with employers.  

The HSEM BAS is a statewide online degree that was designed to serve working professionals who needed a BAS and to also provide a strong educational pathway to employment in this growing sector.  Enrollment data supports the need for the program and the decision regarding modality.  There is work to be done in realigning the AA degree and in improving online modality preparation and success as well as increasing internships sites.   

Potential Questions 

1. What are next steps in terms of enrollment growth?

2. How do we manage Internships and placement needs as they continue to grow for both the HSEM and BAS-T degrees.  

3. What are other areas of opportunity for BAS development? 

Prepared by:  Erik Gimness, Director for Institutional Research and Jo Ann Baria, VP

