REGULAR MEETING OF THE BOARD OF TRUSTEES

OF PIERCE COLLEGE

April 11, 2018
Pierce College Fort Steilacoom
1:00 p.m.
Study Session 12:00
AGENDA

1.
Call to Order/ Establishment of a Quorum.

2.
Safety Announcement 
3. 
Flag Salute

4.
General Matters.
A.
Changes or Additions to the Agenda.


B. Approval of Minutes for March 7, 2018
5.          
Public Comment
 
6.  
College Input and Reports
A.     Associated Students of Pierce College Fort Steilacoom (ASPCFS) President.
Elijah Ellis 
B. Associated Students of Pierce College Fort Steilacoom (ASPCPY) President.
Garrett Bown 
C. Pierce College Federation of Teachers (PCFT) President.
Beth Norman 
D. Washington Public Employees Association (WPEA) Chief Job Steward
Mary Davis
7.
Setting Direction/Vision

A.
Chancellor Report 
8.
Board Action


A.
Board Action 2018-34 Pierce College Fee Schedule 2018-2019

B.
Board Action 2018- 35 Pierce College Service and Activities Fee Budget 2018-2019
C.
Board Action 2018- 36 Pierce College Student Technology Fee 2018-19

D.
Board Action 2018-37 Faculty Sabbatical – Dale Blum
9.
Institutional Effectiveness Monitoring Report

A.
K-12 Partnerships: Community Contributions
10.
Innovation and Student Success






A.
K-12 Connections and Planning





11.
Board Business
A. Board Chair Report
B. Activities Calendar

12.
Executive Session.

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regard agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.
Date of Next Meeting.
  May 9, 2018 Pierce College Puyallup
13.
Adjournment
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                      Tab 1
Mission Fulfillment Monitoring Report 
K-12 Partnerships
Brief Description

Core Theme III: Contribution to Community was updated last year to more closely align to Pierce’s current direction in mission fulfillment. Today, we focus on the aspect of this core theme connected to partnerships around K-12.

How This Reflects Mission, Core Themes or the Board’s Annual Goals

K-12 collaborations are related here to the core theme of Contribution to the Community, specifically to the Partnerships and Collaboration objective.

Background Information and Analysis

Contribution to Community has always been one of the more difficult Core Themes to measure. In the years since the Scorecard was originally developed, we have made incremental improvements. Now, as Pierce is incorporating Pathways (from HS and earlier through transfer and career) into mission fulfillment work, there is greater focus on this Core Theme.  Creating measures and sharing data that is both informative and conducive to communications with K-12 partners is an important strategy for contributing to the community.  We continue to add to our tools in this area, including the incorporation of data from various agencies and datasets. 
Potential Questions 
1. How can we gain access to additional key data that has been historically siloed in other agencies? 

2. What are we missing that might be of value as indictors or metrics for K-12 partners? 
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                      Tab 2
Mission Fulfillment Innovation Report 
K-12 Connection and Planning
Brief Description

We will focus on the wide variety of existing connections with K-12, important gaps we are finding in those relationships, and a task force working on creating more holistic, intentional relationships. The task force’s goal is to focus our K-12 partnerships to enhance student success and a college going culture in Pierce County. 

Background Information 

We will briefly review:
· Direct contacts with K-12 students, including Running Start, MS/HS site visits, Pierce site visits, and AmeriCorp/Vista work.
· Current and possible future connections with the districts themselves, including School Boards, Superintendents/Asst. Superintendents, Principals/Asst. Principals, Teachers, Counselors

· Puget Sound Educational District 

· Alliances, local and statewide K-12, joint educational organizations (including workforce and vocational)
· Data as a “sales” tool
· ERDC (Education Research and Data Center)/OSPI (Office of Superintendent of Public Instruction) interfaces (as per the monitoring report)
Potential Questions 
3. How can we best align our resources with K-12 to move the community’s educational and economic goals forward? 

4. How can these efforts impact educational and economic equity?
Presented by:  Deidre Soileau and JoAnn Baria
