REGULAR MEETING OF THE BOARD OF TRUSTEES

OF PIERCE COLLEGE

June 13, 2018
Pierce College Fort Steilacoom 
1:00 p.m.

Study Session 12:00
AGENDA

1.
Call to Order/ Establishment of a Quorum.

2.
Safety Announcement 

3. 
Flag Salute

4.
General Matters.
A.
Changes or Additions to the Agenda.


B. Approval of Minutes for May 9, 2018
5.          
Public Comment
 
6.  
College Input and Reports
A.     Associated Students of Pierce College Fort Steilacoom (ASPCFS) President.

Elijah Ellis
B.
Associated Students of Pierce College Puyallup (ASPCPY) President.

Garrett Bown 

C. Pierce College Federation of Teachers (PCFT) President.
Beth Norman 
D. Washington Public Employees Association (WPEA) Chief Job Steward
Cindy Bassage
7.
Setting Direction/Vision

A.
Chancellor Report 

8.
Executive Session.

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regard agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

9.
Board Action


A.
Board Action 2018-39 Pierce College Operating Budget 2018-19

B.
Board Action 2018-40 Fort Steilacoom Sewer Project Funding

C.
Board Action 2018-41 Puyallup Student Services and Activities Budget Re-appropriation
D.
Board Action 2018-42 Puyallup Transportation Fee

E.
Board Action 2018-43 Puyallup COP Authorization

F.
Board Action 2018-44 Faculty Retirements
10.
Institutional Effectiveness Monitoring Report

A.
Aspen Award Process
11.
Innovation and Student Success






A.
Veterans Resource Center-Advancing Success of Veteran Students, Transitioning Military, and Dependents 




12.
Board Business
A. Board Chair Report
B. Activities Calendar

13.

Date of Next Meeting.
  September 12, 2018 Pierce College Fort Steilacoom
14.
Adjournment
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                      Tab 1
Mission Fulfillment Monitoring Report

The Aspen Award Process
Brief Description

We will review the award application and evaluation process, along with the data associated with Pierce’s top-ten placement for next year’s Aspen Prize for Community College Excellence.

How This Reflects Mission, Core Themes or the Board’s Annual Goals

The data associated with the Aspen prize connects to all three objective areas of the Student Learning and Success Core Theme:  Retention and Persistence, Learning Outcomes, and Transfer and Work Readiness.  

Background Information and Analysis

The Aspen Prize for Community College Excellence is a $1 million award given every two years. Starting with 1,000 community colleges, Aspen uses nationally availability to determine an initial 150 eligible for the award. The evaluation of these colleges is based on three general areas: 1) retention, completion, and transfer; 2) improvement in performance over time, and; 3) equity, defined as performance outcomes for underrepresented minorities and institutions in low-income service areas.

In order to better understand Pierce’s strong standing among the 150 eligible institutions, as well as our placement in the top ten, we will look at data associated with Aspen’s stated “Model Measures” for institutional evaluation.  These measures include the following: 1) first year retention rates; 2) three-year graduation rates; 3) certificates and degrees awarded per 100 full-time students; 4) graduation rates for underrepresented minority students, and; 5) certificates and degrees awarded per 100 full-time underrepresented minority students. 

Potential Questions 

1. How and why is the Aspen data different from other data we track and use to hold ourselves accountable?

2. What can we be doing to improve our data prior to the October visit?

Prepared by:  Erik Gimness, Director for Institutional Research, Analytics, and Effectiveness
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TAB 2






      





Program Spotlight
Veterans Resource Center: Advancing success of veteran students, transitioning military, and dependents.
Brief Description

The Veterans Resource Center (VRC) is dedicated to providing veteran students, transitioning military, and dependents with information about various campus and community resources/supporting agencies. We are dedicated to providing a safe and friendly environment for veterans to socialize, provide peer-peer support, and make informed decisions about educational and life goals. Some of the services the VRC provides:
· Department of Veterans Affairs liaisons
· Textbook Lending Library

· Computers for study use

· Study & Tutoring areas

· Workshops and Seminars

· Links to campus and community resources

· Advising & Counseling Referrals

The VRC staffs one District Veterans Resource Program Manager, 3-4 Veteran Affair’s Work-Study Students, and 1-2 VetCorp Navigators.
How This Reflects Mission, Core Themes, or the Board’s Annual Goals

Having the largest population of student veterans in the state emphasizes our mission to provide quality educational opportunities for our diverse population, which includes student veterans. The VRC is one avenue to display an understanding of the unique challenges facing our student veterans and to act on the opportunity to assist them in developing a strong educational and community-oriented foundation.
Background Information and Program Summary
The VRC has undergone a major transition over the last seven months in reshaping its identity within the student veteran community. With over 1600 students who are utilizing GI Bill benefits and another 1000 active duty JBLM students, the VRC is vital in providing an environment that reflects support and family. Priority was focused around feedback from students, faculty, and staff about where we are and where we want to be in providing this type of environment. The VRC is located on the Fort Steilacoom campus with a goal of opening a second VRC at the Puyallup campus in order to expand our ability to provide services to more veterans across the district and continuing our recognition as a military friendly college. Currently the manager is at the Puyallup campus twice a week.
Potential Questions 
1) What are some goals for VRC during the next fiscal year?  

2) What impacts does the VRC have on student veteran success in and out of the classroom?  

3) How do we enhance and support the abilities of the faculty and staff to support student veterans?

Prepared by:  Timur Kuzu, District Manager Veteran Resources  

