Board of Trustees Retreat

August 28-29, 2018
Tacoma Golf and Country Club
Agenda
August 28 Morning Session
9:00
Continental Breakfast/ Setting Expectations for the Day

9:15
Chancellor Evaluation (Executive Session)
· Visioning for the Future
10:15
Board Business
· Review Board 2017-18 Goals

· Board Evaluation
· Review Self Evaluation Survey
· Professional Development and Recruitment
· Board Assignments and Representation (Internal and External Visibility)
· Review Calendar
11:45
Lunch (Joined by the members of Executive Team)
· Welcome Dr. Darrell Cain.  Light discussion. Catching up.
· Aspen Visit Schedule and Board Role
August 28 Afternoon Session 
1:00
Pierce College Budget Update

· Mid-year budget process

· Capital Projects- Cascade Remodel, Puyallup STEM, Beneroya
1:30
 Strategic Enrollment Management
· Institutional and Student Success
· Career Pathways: College Spark 3-Year Plan 
· EDI- Strategies and Leadership for the College
· Employee Learning and Development (ELAD) 
2:45
Break
3:00
Advocacy

· Eastern Pierce County Outreach
· K-12 and 4-year Institutions
· Business and Industry
· BAS Updates
4:00
Adjourn
August 29 Morning Session
8:30 
Breakfast

9:00
Advocacy Continued
· Legislative 

· SBCTC Statewide Survey
· Student Success Campaign
9:45
Break

10:00
Human Resources

· Compensation Plan
· Faculty Negotiations
10:30 
 Summarizing the retreat—Finalize Board Goals 2018-19
11:00
 Trustees Only
11:45
Trustees and Michele

12:00
 Adjourn

