REGULAR MEETING OF THE BOARD OF TRUSTEES

OF PIERCE COLLEGE

September 12, 2018
Pierce College Fort Steilacoom
1:00 p.m.
NOTE: Study Session- Joint lunch with the Foundation 12:00
AGENDA

1.
Call to Order/ Establishment of a Quorum.

2.
Flag Salute

3.
General Matters.


A.
Changes or Additions to the Agenda.


B. Approval of Minutes for both the June  Board Meeting and Board Retreat August 28-29, 2018
4.            Executive Session.

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.
5.          
Public Comment
 
6.  
College Input and Reports

A. Associated Students of Pierce College Fort Steilacoom (ASPCFS) President.
Raymond Power
B. Associated Students of Pierce College Puyallup (ASPCP) President.
Elyse Flury
C. Pierce College Federation of Teachers (PCFT) President.
Beth Norman 
D. Washington Public Employees Association (WPEA) Chief Job Steward
Cindy Bassage
7.
Setting Direction/Vision

A.
Chancellor Report 

B.         Board Action 2018-45 Chancellor’s Contract
8.
Institutional Effectiveness Monitoring Report

A.
Student Success: Update for 2020 Goals

 
9.
Innovation and Student Success



 

A.
Student Leadership: Preparing for the Year
10.
Board Business
A. Board Action 2018-46 Election of Officers

B. Board Chair Report
Board Retreat

Board Action 2018-47 Board Goals 2018-2019
C. Activities Calendar

11.
Date of Next Meeting.
  October 17, 2018 Pierce College Puyallup 
12.
Adjournment
September 2018          




                      Tab 1
Mission Fulfillment Monitoring Report 
Students Success: Update for 2020 Goals
Brief Description

We will review progress on Pierce’s 2020 Goals with a special focus on racial and social justice.
How This Reflects Mission, Core Themes or the Board’s Annual Goals

The 2020 Goals are linked with the Core Theme of Student Learning and Success, and specifically to the Retention and Persistence, and Graduation Rates objectives.

Background Information and Analysis

Pierce has made good progress on retention and completion since joining Achieving the Dream, and established goals for continual improvement with the 2020 goals that came out in 2015.  Although the trend continues upward, there have been some ups and downs. 

The 2020 goals also established monitoring of equity gaps for each of the goals, broken out by race/ethnicity and gender.  This year, the district has also committed to focus on closing gaps for three groups of students: (1) for access, male students, (2) for educational goals, African American male students and (3) single-parent students. 

Goal indicators include (1) fall-to-winter retention, (2) fall-to-fall retention, and (3) graduation rate. Results are mixed, with retention rates declining compared to the prior year, and graduation rates continuing to climb higher.  Equity gaps are significant when focusing on race, though we see improvement for all groups when data are disaggregated. 
Potential Questions 
1. What other data can help us support and monitor these key groups?
2. Who needs to see this data in order to expand the network of support?
Prepared by:  Erik Gimness, Director for Institutional Research, Analytics, and Effectiveness

