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BOARD ACTION EXHIBIT NUMBER 2018-49
FINAL BOARD ACTION: November 18, 2018
Pierce College District 
Cascade Building Phase 3 Reserve Commitment

Whereas, Pierce College Fort Steilacoom is working on the design of the Cascade Building Phase 3 renovation in 2018-19 using State Capital Budget Funding; and 

Whereas , the District submitted the Cascade Phase 3 project request in the 2011-13 biennium and will not be funded for construction until the 2019-21 biennium at the earliest; and

Whereas, the delay in funding has caused the District to lose 30% of the buying power of the original funding request; and

Whereas, the District has already cut large portions of the scope of the project from Level 5, Level 3, and Level 1 of the project; and

Whereas, even with that reduction in scope, the remaining project items that focus on the Dental Hygiene, Veterinary Technology, and Emergency Medical Services programs will still be more expensive than the allocated State Capital Budget for 2019-21; and

Whereas the Board of Trustees has been informed of the current levels of District Reserves;

Therefore, be it resolved that the Board of Trustees of Community College District 11, Pierce College authorizes the commitment of up to $2,000,000 from District Reserves during the 2019-21 biennium to the Cascade Phase 3 renovation project.

