REGULAR MEETING OF THE BOARD OF TRUSTEES

OF PIERCE COLLEGE

June 12, 2019
Pierce College Puyallup 
1:00 p.m.

Study Session 12:00
AGENDA

1.
Call to Order/ Establishment of a Quorum.

2.
Safety Announcement 

3. 
Flag Salute

4.
General Matters.
A.
Changes or Additions to the Agenda.


B. Approval of Minutes for May 8, 2019
5.          
Public Comment
 
6.  
College Input and Reports
A.     Associated Students of Pierce College Puyallup (ASPCPY) President.

Elyse Flury
B.     Associated Students of Pierce College Fort Steilacoom (ASPCFS) President.

Raymond Power
C. Pierce College Federation of Teachers (PCFT) President.
Beth Norman 
D. Washington Public Employees Association (WPEA) Chief Job Steward
Cindy Bassage
7.
Setting Direction/Vision

A.
Chancellor Report 

8.
Board Action


A.
Board Action 2019- Fort Steilacoom Transportation Fee

B.
Board Action 2019- Pierce College Operating Budget 2019-2020


C.
Board Action 2019- Bachelor of Applied Science in Fire Services Leadership and Management 

D.
Board Action 2019- Faculty Retirements
10.
Institutional Effectiveness Monitoring Report

A.
Employee Climate Survey
11.
Innovation and Student Success






A.
Integrated Technology Support for Student Success 




12.
Board Business
A. Board Chair Report
B. Activities Calendar

13.
Date of Next Regular Meeting.
  October 2, 2019 Pierce College Fort Steilacoom
14.
Adjournment
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                      Tab 1
Mission Fulfillment Monitoring Report 
Employee Climate Survey
Brief Description

We will review results from the 2019 Employee Climate Survey.

How This Reflects Mission, Core Themes or the Board’s Annual Goals

The employee climate survey is a significant component for measuring the core theme of Equity, Diversity, and Inclusion. 
Background Information and Analysis

The employee climate survey is typically done every other year in order to gauge and assess employees’ perceptions of and experiences at Pierce College District. This feedback provides valuable data to assist the District in shaping and optimizing its institutional goals, processes and effectiveness. 
This year, over 300 employees participated in the survey.  In general, 2019 Employee Climate Survey respondents reported that the college provided a friendly, respectful, and engaged work environment. Employees enjoyed their coworkers, valued students, and were responsive to the changing demographics of the student body. Moreover, there was a general consensus that the college reflected its mission and goals, and all constituency groups could see how their work supported the District’s mission.

Potential Questions 
1. What are some of the main issues that impact employee climate?
2. How are the results of the climate survey being used to help guide mission?
Prepared by:  Erik Gimness, Director for Institutional Research, Analytics, and Effectiveness
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                      Tab 2
Mission Fulfillment Monitoring and Innovation Report 
Integrated Learning Technology Support for Student Success
Brief Description

Cross-departmental collaboration (eLearning, STAT, and Library) provides students with three levels of technology support:

· Online - embedded in the Canvas classroom

· Face to Face - available "just in time" to support troubleshooting and technology literacy​

· Off Campus - Chromebook, mobile hotspots, and laptops that provide access to technology to students off campus.​

How This Reflects Mission, Core Themes or the Board’s Annual Goals

Information presented relates to the Core Themes of Access and Student Learning and Success.

Background Information and Analysis

On-line course offerings are increasing every quarter. More increase is anticipated for 2019-2020. More face-to-face courses are utilizing Canvas for web-enhanced delivery. 
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eLearning support tickets are increasing with little increased support staff. 17% of Canvas support tickets come in on Saturdays and Sundays. We recently hired a part-time employee to respond to these tickets, because we were not able to respond to students until Monday. More faculty are utilizing educational technology, which may impact a students’ ability to be successful if they do not possess the tech skills needed. 
In a student survey, students disclosed that they check out media equipment because they do not have personal media equipment, for convenience, and cost. One student noted in their survey that they had pawned their computer, necessitating check out of library laptops.  Even though this is on a small scale, data also points to library media checkout as a factor in retaining students, particularly new African Americans.  

Potential Questions 
· How might we identify needs and then offer the needed support for students taking on-line courses?

· How might we identify and support the technology literacy and skills needed by all students? 

Prepared by:  Christie Flynn, Dean of Library and Learning Resources, and Greg Brazell, Director of Employee Engagement Learning and Development

