[image: image1.jpg]PIERCE COLLEGE - 7,

possibilities. realized.




BOARD ACTION EXHIBIT NUMBER 2020-02
FINAL BOARD ACTION: January 15, 2020
Pierce College District 
Cascade Building Phase 3 Additional Reserve Commitment

WHEREAS, Pierce College Fort Steilacoom is working on the design of the Cascade Building Phase 3 renovation in 2019-21 using State Capital Budget Funding; and 

WHEREAS , the on November 18, 2018 the Board of Trustees of Pierce College District approved the commitment of $2,000,000 from District reserves to cover anticipated shortfalls in funding for the project; and
WHEREAS, the District has already cut large portions of the scope of the project from Level 5, Level 3, and Level 1 of the project; and

WHEREAS, even with that reduction in scope, the remaining project items that focus on the Dental Hygiene, Veterinary Technology, and Emergency Medical Services programs will still be more expensive than the allocated State Capital Budget for 2019-21; and
WHEREAS, the total budget necessary to fund the scope of the reduced scope of the project has now been identified as requiring the further commitment of reserves; and
WHEREAS, the Board of Trustees has been informed of the current levels of District Reserves;

THEREFORE, be it resolved that the Board of Trustees of Community College District 11, Pierce College authorizes the commitment of up to a total of $3,000,000, which is inclusive of the previous $2,000,000 commitment, from District Reserves for the Cascade Phase 3 renovation project.
