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COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

June 9, 2021
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Therese Pasquier

Kristin Ray

Steve Smith
Amadeo Tiam
Brett Willis 
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO

Dr. Julie White, President Fort Steilacoom
Dr. Darrell Cain, President Puyallup

Dr. Debra Gilchrist, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Ms. Sylvia James, VP for Administrative Services

Ms. Holly Gorski, Vice President for Human Resources
Mr. Michael Wark, VP for Strategic Advancement

Mr. Curt Warmington, President PCFT
OTHERS PRESENT 

See attendance list on the last page of this document.
STUDY SESSION

The study session focused on Pierce College Proposed Operating Budget 2021-22
CALL TO ORDER

Mr. Willis called the meeting to order at 1:05 pm.
SAFETY MESSAGE
Mr. Willis read the safety message
QUORUM



A quorum was established with all members present.
CHANGES/ADDITIONS
 
 None
QUOTE FROM THE CHAIR
An Individual has not begun to live until he can rise above the narrow horizons of his particular

Individualistic concerns to the broader concerns of all humanity. Martion Luther King Jr.
MEETING MINUTES   

Mr. Smith moved, and Ms. Ray seconded the motion to approve the minutes of the May 12, 2021 meeting minutes.


MOTION PASSED
PUBLIC COMMENT
None
COLLEGE INPUT AND REPORTS

ASPCFS and ASPCPY (Reported by Zakariah Swanson and Jasmeet Chahal)
Both student body presidents reported their teams are working hard to stay connected with students through social media with many events to enrich the student experience. Both teams are working on their goals including food insecurity concerns, laptop purchases, update bylaws, and parking security cameras. 
End of the year events are taking place and new teams are being hired for the next academic year. Each of them expressed their appreciation for the many opportunities they had this year while serving the students as student body presidents.

Mr. Willis congratulated them on all that was accomplished during this very chanllenging year. Their leadership kept students engaged and they are leaving a wonderful legacy. He wished them well on the continuation of their educational goals.

Pierce College Federation of Teachers PCFT (Reported by Curt Warmington)
Mr. Warmington stated that it has been a good year. He expressed his appreciation to the Board for supporting of teaching and learning. He particularly enjoyed the Special Session discussion and cooperation around reading tenure packets with an EDI lens, and looks forward to more opportunities to cooperate on such important issues. 

He mentioned at the last meeting that we received 102 responses to  negotiations and return to campus survey of faculty. The  Working Conditions committee is working very hard to identify and refine the ideas for negotiations that have come to them in the survey and through other meetings and communication. They have put all of them into a consistent format and are now identifying overlap of ideas and determining which issues would be subject to bargaining.  Those that are not subject to bargaining might not be abandoned but could be issues that would be brought to Federation/ Administration or the Adjunct Faculty Taskforce. The  plan is  to begin negotiations this fall. 
The Adjunct Faculty Taskforce met for the first time in about 5 or 6 years last month, and  had a good discussion with the campus presidents, Student Success Vice President, and Ms. Gorski, representing HR. The groundwork was laid for the scope and mission of the group, while also trading information and perspectives that helped to clarify some situations, like the impacts of scheduling practices and the enrollment crisis on adjunct faculty. As an example, we have an executive board member who has served the college for 14 years, normally teaching 3 classes each quarter, but was offered no classes this year because of the enrollment crisis. 

Mr. Warmington stated that is getting pretty consistent feedback  from faculty ithat they are exhausted and concerned about students and their own well being.  They are glad that the dire revenue projections didn’t bring the cuts that were planned for, but the roller coaster of the year has taken its toll.  Faculty seemed to have felt supported if panicked at the beginning of the pandemic and the 2 week transformation to a nearly 100 percent online college.  As the quarantine as plodded on, faculty seem to feel less supported, especially adjunct faculty who have borne the brunt of pandemic impacts, while continuing to teach approximately half of our students.

Mr. Warmington looks forward to talking this summer about how to implement telework in the future at Pierce College. Many faculty are very interested in having more telework options, while many others crave a return to the classroom. 

I have already mentioned how thankful we are for faculty that arecherished and will be  missed greatly, many who have served the PCFT for years. Retiring this year, Mike Boggess, Beth Norman, and Mishelle Pasinato. 

SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. Johnson stated that this is the last board meeting for the academic year, and what a year 2020-21 has been. As she recapped the year, she expressed her thanks  to the entire Pierce College community.  This has been a year of flexibility and adaptability, of isolation and creative collaboration.  Hundreds of courses were converted on remote instruction and nearly everyone has worked from home. We have all been tested and have survived and didn’t let the remote conditions deter us from mission.  We faced two pandemics head on:  COVID and the violence and hate against communities of color.  The Fall All District Day was committed to building an anti-racist institution through Bravery, Care, and Purpose.  

As we started the year, it was anticipated that COVID-19 would impact the state’s economy and we were asked by the Office of Finance and Management to prepare for a 15% state budget reduction.  We did that through our usual transparent and collaborative budget process focusing on priorities and we were prepared to take those cuts if needed.  Fortunately, the stimulated economy and our legislative work and advocacy minimized the impact on our funding for this supplemental budget year.   We only received a reduction of the 3% general salary increase for exempt employees.  And the good news is that reduction is not going to be carried forward and will not result in a reduction in pay for exempt employees.    

Dr. Johnson noted that during the study session, trustees had an opportunity to review budget recommendations for the coming year and you will be taking action today.  We are still awaiting final numbers from the State Board regarding all state funding sources.  It has been the Pierce College way to annually review our budget and expenditures and to move resources to our priorities that focus on mission. We believe we have a strong set of budget recommendations that help us fund priorities, add resources to our equity efforts, to build capacity, and to position ourselves for a second round of budget recommendations this fall that will continue our work in dismantling barriers and building a system that is focused on eliminating areas of inequity.   She expressed her appreciation for the work of all our budget managers, the budget team, and Cabinet for their thoughtful and transparent work.

Dr. Johnson reported regarding our construction and renovation efforts, in December, we held a creative virtual and actual ground-breaking event for the long-awaited construction of a new Dental Hygiene/Vet tech building and remodel of the 1st floor of Cascade at Fort Steilacoom. It is exciting to see the steel beams going up and taking shape.  We hope to open next Winter quarter.   Also, early in the year we completed the predesign for the new STEM building in Puyallup.  As you know, our system had one of its most successful capital budgets with legislative funding at $499 million.  As part of that package, the legislature approved $38 million for the design/build project.  The bid process is underway to select the architect and contractor team.  We expect to award the contract later this summer.   And the process starts over again as our system begins to prepare for the 23-25 biennium to establish a new list of projects.  She acknowledged Dr. Cain, who served as the chair of the WACTC capital committee this year.  He along with several others from our system presented to WACTC last week scoring criteria recommendations for projects.  For the first time there was also an equity taskforce to review and propose recommendations for including equity measures and outcomes for capital projects. Ms. Jamess and Mr. Parker both served on the taskforce and were part of last week’s capital budget presentation.  All three did a fantastic job, and WACTC approved the new scoring criteria that will be used in this round of projects.  We will soon begin to prepare a project proposal for each campus.   Proposals are due to WACTC in December.  In addition, work in the Gaspard Administrative Building in Puyallup to remodel the student services space and the deans new office suite and to re-carpet the building is proceeding on time and should be ready for occupancy July 1.  The space if more open and welcoming and has also incorporated EDI Cares.  

Dr. Johnson reported that we have found asbestos in the Olympic South building.  Dr. White has been notifying all current employees of the situation, and Dr. Johnson has contacted those who have retired to provide information to them.  We still cannot determine the source of an original expose separate from the repairs that are currently underway.  Good news continues to be that we have no concrete evidence of airborne particles and the external recladding project has resumed and we will begin abatement soon. We also experienced a power outage at Puyallup on Memorial Day and was without power for two+ days.  This is the second outage within the past couple of years and we are exploring ways to upgrade our electrical systems.  Seems like when it rains, it pours.  

Dr. Johnson stated that ctcLink has continued to be a challenge and opportunity to change our business practices and to learn and grow with our new enterprise system that focuses on student transactions and services, HR, and fiscal services.  We are making progress day-by-day. 

As we have shared throughout the year, we converted our 10 ATD priority teams into 5.  We had our coaches meeting last week.  Too help focus our equity work, we have been selected by ATD and University of Southern California as one of 10 colleges from across the country to participate in the Racial Equity Leadership Academy
As we started the year, we had just been named once again as a top 10 finalists for Aspen Institute’s Excellence Prize in Community Colleges.  They visited with us virtually in October to meet with a cross section of individuals to learn more about our data and outcomes   I think individuals are surprised about our candor and openness to sharing our short falls as well as our strengths.  We never try to pretend we are something we are not.  We knew we had equity gaps and were working to close them.  On May 17 Aspen selected their top 5 winners from the list of 10.  Disappointedly, we were not among the top 5 this time.  That said, it is important to note that our work doesn’t change.  Whether we won or not, our relentless pursuit of mission continues.  We still are engaged in anti-racist and social justice work, finding ways to get more students to their educational and life goals, closing gaps and contributing to our community one student at a time.  

As the year winds down, we are engaged in a series of celebrations and honors. You will be asked to acknowledge the lifetime work of our tenured faculty who are retiring from the college.  Together they represent nearly 150 years of service.  We are fortunate to have a faculty that is committed to student success.  We will also say goodbye to other staff who we honored at our Employee Recognition Virtual Event last month.  Dr. Johnson made a special acknowledgment of two members of the executive team Dr. Deb Gilchrist VP for Learning and Student Success at Fort Steilacoom and Mr. Mike Stocke District Chief Information Officer who have served 30 and 21 years respectively.  

She recognized their incredible impact on the college.  Mr. Stocke has led many efforts to upgrade our technology and has been a leader at the statewide IT Commission.  Dr. Gilchrist has been a quiet and beloved leader who brought national recognition to our library from the Association of College and Research Libriarians being named the number one community college in the nation in 2005 and has led our institutional effectiveness, outcomes assessment, and accreditation processes among the many other duties and responsibilities of instruction and student services.  This is their final Board Meeting.  We are grateful for their contributions and we will miss them.  

We have completed the recording of our Student Awards Ceremonies for each campus and you will receive notice of the show time.    She expressed her thanks Jas and Zak for their leadership.  And we are ready for the drive through graduation event June 18 at the Tacoma Dome followed by a virtual event.  
Dr. Johnson stated that as we prepare to return to campus, in the summer and fall, we hope the governor will rescind his higher education proclamation and allow us to follow the new guidelines of the CDC, L &I and the health department.  

As our work has continued, Dr. Johnson continues to ask each and every one of us to be responsibly radical in our own personal engagement in transforming Pierce College to meet mission. This is an amazing place to learn and to work.

Board Action

Board Action 2021-43 2021-2022 Pierce College Local Capital Budget
Mr. Smith moved and Ms. Pasquier seconded the motion to approve the Pierce College Local Capital Budget as presented.


MOTION PASSED
WHEREAS, the District has a number of local capital projects including the Gaspard Student Services Remodel, Cascade Building Phase 3, Pierce County Sewer – Grease Interceptor, and the Olympic South Asbestos Abatement, and 

WHEREAS, the priorities in the proposed budget align with Pierce College’s Vision, Mission, Core Values, Core Themes and budget development values and principles, and

WHEREAS, the District Policy and Governance Cabinet in its budget development oversight role, reviewed budget progress and alignment with values and principles and recommends the Chancellor bring the proposed budget to the Board of Trustees, and

WHEREAS, the proposed budget reflects the input of employees as evidenced by budget kickoff meetings at both colleges, public budget presentations representing the needs of each department and division of the organization, staff meetings, division meetings, and all college meetings; and

WHEREAS, the proposed budget presentation includes a report on the district’s reserve balances as required by board policy;

THEREFORE, BE IT RESOLVED that the Board of Trustees approve the 2021-2022 Pierce College Local Capital Budget of $3,480,000 from district reserves. 

Board Action 2021-44 Pierce College Operating Budget 2021-2022
Mr. Willis moved and Ms. Ray seconded the motion to approve the Pierce College Operating Budget for 2021-2022 as presented.

MOTION PASSED


WHEREAS, the priorities in the proposed budget align with Pierce College’s Vision, Mission, Core Values, Core Themes and budget development values and principles, and

WHEREAS, the District Policy and Governance Cabinet in its budget development oversight role, reviewed budget progress and alignment with values and principles and recommends the Chancellor bring the proposed budget to the Board of Trustees, and

WHEREAS, the proposed budget reflects the input of employees as evidenced by budget kickoff meetings at both colleges, public budget presentations representing the needs of each department and division of the organization, staff meetings, division meetings, and all college meetings; and

WHEREAS, the proposed budget presentation includes a report on the district’s reserve balances as required by board policy;

THEREFORE, BE IT RESOLVED that the Board of Trustees approve the 2021-2022 Pierce College Operating Budget of $69,989,676 including $3,619,249 from district reserves. Additionally, the board approves spending up to $196,753 from district reserves for on-going support of Community and Continuing Education. 

The Chancellor may approve increases in the budget equal to any additional FY 2021-22 allocations distributed by the State Board for Community and Technical Colleges.

Ms. James provided an extensive review of the proposed budget and budget development process to the trustees during the study session.

Board Action 2021-45 Fee Updated- Supplement: Flexibility for Remote Modalities
Ms. Pasquier moved and Mr. Willis seconded the motion to approve the fee supplement: flexibility for remote modalities as presented.
MOTION PASSED
WHEREAS the authority to assign fees to classes rest with the Board of Trustees; and

WHEREAS fees are generally approved at the class level; and

WHEREAS certain remote modalities require a lower fee to operate successfully; and 

WHEREAS during the pandemic new modalities for courses requiring fees were implemented, which require fewer or no fees; and

WHEREAS the collection of fees should align with the needs of the class and section;

THEREFORE, BE IT RESOLVED the Board authorizes the Chancellor, through Spring quarter 2022, to lower or eliminate fees, as necessary and appropriate, on specific sections when the modality does not require the same amount of fee to operate successfully. 

Board Action 2021-46  2021-2022 Fee Supplement: Changes to Fees
Mr. Tiam moved and Ms. Pasquier seconded the motion to approve the 2021-2022 Fee Supplement: Changes to Fees as presented.
MOTION PASSED
BE IT RESOLVED that the Board of Trustees hereby approves these fee changes below, effective as noted for each fee. This action approves fees supplemental to Board Action 2021-39.

All other Board approved fees and waivers remain in effect as previously authorized. 

	COURSE NO(S) or Area
	CURRENT FEE ON FILE
	REQUEST FEE CHANGE

[INCR / DECR]
	REASON FOR FEE CHANGE
	ACCOUNT CODE

“FS”
	ACCOUNT CODE 

“PUY”
	Effective

	REVISED FEE REQUESTS

	Late Registration Fee
	$40
	$0
	Elimination of the Late Registration Fee to reduce the financial impact to students and eliminate equity barriers 
	 4000060
	4000060
	Summer 2021

	Transcript Fee
	$5
	$0
	Elimination of the $5 per transcript fee charged for official copies of transcripts sent directly to students
	4000060
	4000060 
	Summer 2021

	ECED 485 - Residency Seminar Fee
	$160
	$60
	Elimination of portion of fee used to purchase vouchers for the WEST-E and edTPA, assessments for teacher licensure. On 10 May 2021, the Legislature passed HB 1028 and teacher preparation programs may no longer use the edTPA as a determinant of licensure. As such the program is requesting that the course fee for ECED 485 is reduced from $160.00 to $60.00. Total impact to students is a savings of $300, as the course is taken (and fee assessed) three times. 
	WA110 7111 5050020 148 011 41502 Null


	-
	Fall 2021


Board Action 2021-47 Faculty Retirements

Mr. Smith moved and Mr. Willis seconded the motion to approve the Faculty Retirement resolutions as presented.



MOTION PASSED
WHEREAS, Tenured faculty members have submitted written notification and intent to retire from their tenured positions as full-time professors at Pierce College, and,

WHEREAS, the College administration has acknowledged these requests;
NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees of Community College District 11 publicly

acknowledges their appreciation for many years of dedicated service to the College and,BE IT FURTHER

RESOLVED that the Board takes great pleasure in recognizing the significant professional achievements of these

professors and herewith expresses its sincere gratitude for the invaluable contributions they have made to Pierce

College; and the Board commends their undisputed commitment to the field of education and extends their best

wishes for an enjoyable retirement.
Dr. Dale Blum, Professor of Biology
Mr. Duncan McClinton, Professor of English

Ms. Leslie Michael, Professor of English

Ms. Donna Moran, Professor of Computer Information Systems

Ms. Beth Norman, Professor of Earth Science

Mr. William Orrange, Professor of General Education Development/Adult Basic Education

Ms. Mishelle Pasinato, Professor of Intensive English Program

Board Action 2021-48 Leave of Absense Without Pay Request: Dr. Jenna Smith 

Mr. Willis moved and Mr. Smith seconded the motion to approve the Leave of Absence Without Pay for Dr. Jenna Smith as presented.
MOTION PASSED
BE IT RESOLVED, that the Board of Trustees for Pierce College hereby approves a leave of absence without pay from September 15, 2021 through the end of the 2021-2022 Academic Year for Dr. Jenna Smith for the purpose of pursuing professional and personal opportunities.

Dr. Smith will communicate her intention to return or not to the Vice President of Learning and Student Success no later than January 10, 2022.
Institutional Effectiveness Monitoring and Innovation Report
This report focuses on the core theme of Student Learning and Success, specifically the Student Feedback indicator under the Learning Outcomes objective. Mr. Gimness stated that we will examine new innovations in student course evaluations, along with data foundations that underpin the evaluations.
As part of the Learning Outcomes objective in the Scorecard, Pierce has utilized student feedback from the Community College Survey of Student Engagement (CCSSE) to help understand and measure engagement along the dimensions of Active & Collaborative Learning, Student Effort, and Student-Faculty Interaction. This year, we have developed new tools for student feedback, including a new student evaluation designed to improve qualitative feedback on online courses while centering student voice. Student participation in online course evaluations have historically been poor. A faculty workgroup designed an updated online course evaluation that was used WI21 and will be used SP21. There was an increase in student completion of the online course evaluation, but it still left room for improvement. Many faculty still struggled to find clear meaning from the student feedback, particularly from the questions using a Likert Scale. A revised online course evaluation was created SP21 and will launch SU21. The revised student online course evaluation is offered in a complete qualitative format. The survey is streamlined and offers more opportunity for true student voice.
BOARD BUSINESS
Board Chair Report
Mr. Willis stated that he and the other trustees always look forward to celebrating with students at graduation. They are looking forward to the drive-through graduation event at the Tacoma Dome. He appreciated all the work that has been accomplished during these trying times and is grateful to be a member of this institution that is focused on racial and social justice, helping students reach their educational goals.
ACTIVITIES CALENDAR
The activities calendar was discussed, and members will let the Board secretary know which events they can attend.  Board members were encouraged to attend the drive-thru graduation. More information will be shared soon.
NEXT REGULAR MEETING       September 8, 2021
ADJOURNMENT


The meeting adjourned at 2:52 pm.


________________________                               _______________________             
                

Michele L. Johnson, Chancellor

Brett Willis, Chair

Community College District

             Community College District 
Pierce College



             Pierce College
Attendance
	
	yes
	no

	Steve Smith
	· 
	

	Kristin Ray
	· 
	

	Therese Pasquier
	· 
	

	Amadeo Tiam
	· 
	

	Michele Johnson
	· 
	

	Darrell Cain
	· 
	

	Julie White
	· 
	

	Deb Gilchrist
	· 
	

	Matt Campbell
	· 
	

	JoAnn Baria
	· 
	

	Sylvia James
	· 
	

	Holly Gorski
	· 
	

	Mike Wark
	· 
	

	Mike Stocke
	· 
	

	Charlie Parker
	· 
	

	Chris Boiter
	· 
	

	Linda Sullivan-Colglazier
	· 
	

	Marie Harris
	· 
	

	Curt Warmington
	· 
	

	Zakariah Swanson
	· 
	

	Jasmeet Chahal
	· 
	

	Myung Park
	· 
	

	Mark Haskins
	· 
	

	Cameron Cox
	
	· 

	Sean Cooke
	· 
	

	Tami Jacobs
	· 
	

	Agnes Steward
	· 
	

	Eddy Perry
	· 
	

	Ron May
	· 
	

	Erik Gimness
	· 
	

	Lori Griffin
	· 
	

	Kelly Benson
	· 
	

	Allison Sieving
	· 
	

	Holly Smith
	· 
	

	Christie Flynn
	· 
	

	Anne White
	· 
	

	Robin Echtle
	· 
	

	Krissy Kim
	· 
	

	Greg Brazell
	· 
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