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BOARD ACTION EXHIBIT NUMBER 2022-50
FINAL BOARD ACTION: June 08, 2022
Pierce College District 
Authorizing Continued Budget Expenditures for District Operations 
WHEREAS, COVID-19 pandemic outbreak has impacted enrollment and general operations of the College; and

WHEREAS, the executive team and district budget team have been preparing for a three-year recovery process; and
WHEREAS, budget authorization for operation of Pierce College expires on June 30, 2022; and

WHEREAS, Pierce College will need additional time to fully establish an operating budget for the 2022-23 fiscal year within recovery guidelines; and

WHEREAS, Pierce College has sufficient available reserves and expected revenues to operate at expected capacity through the duration of this board action;
NOW THEREFORE BE IT RESOLVED:
The Board of Trustees of Pierce College authorizes the continued operation of the District from July 1, 2022 until November 9, 2022 under the full delegation of authority provided to the Chancellor. Such authority includes the authority to expend available State, Tuition, Local, Contract, and Grant funds to fully operate the District in accordance with established practices, with a maximum operating budget expenditure level of $22,283,903 during the authorized period, and further authorizes up to $2,642,274 in expenditures from reserves for on-time priorities as identified in the budget process.
The Chancellor is authorized to expend any additional state funds allocated to Pierce College during the authorized period and to make such legal and compliant Fund Balance and other Fund transfers as necessary to implement this resolution.
Pierce College 2022‐23 Operating Budget

Board of Trustees Meeting

June 08, 2022

Process

The budget process started in January 2022 with the Board of Trustees adopting the Board’s Budget Principles and Priorities. At that time, the Cabinet had already recommended some minor changes to the Principles and Priorities, and the Board of Trustees adopted those recommendations.

In March we held the district-wide Budget Development Kick Off meeting, supplying the District with information regarding the budget process timeline, state/federal budget outlooks, challenges, considerations and priorities. 

Throughout March/April/May the budget planning groups worked on proposals for value proposition budgeting. This priority-based budgeting asked planning groups to analyze g each of their budget categories and respond to the following questions:

· Why are we spending this money?

· What value does this provide to our stakeholders, employees, and most importantly students?

· Does the value of this category outweigh the cost?

In April/May, the planning groups presented their proposals to the budget team and in May, they deliberated and came to the recommendations being presented to the Cabinet and the Board. 

The COVID-19 pandemic has impacted enrollment and general operations of the college. 

The executive team and district budget team have been preparing for a three-year recovery process. 

Legislature and Revenue

In general, the FY2023 allocation is higher than the current year state allocation. However, nearly all of the new funds are provisos in the budget bill (meaning they’re held for specific purposes) and most will be distributed with a proposal-based process.  

Due to the on-going enrollment crisis, and the end of federal higher education emergency relief funding, operating revenue is projected at 3.25m less than pre-covid levels. 

This leaves the College with a deficit of almost 7.6m from submitted on-going requests. While we had prepared ourselves to potentially backfill loss operating revenue from reserves as part of our recovery process, this still leaves us with a 4.35m shortfall from submitted on-going requests. 

Additional work will need to be completed to prioritize, innovate, curate and sustain the institution.

Recommendation

The budget team is recommending a continuing resolution authorizing operation at expected capacity through the November board meeting. This will provide additional time to fully establish an operating budget for the 2022-23 fiscal year within recovery guidelines. 

The budget team is also recommending moving forward with $2,642,274 of the $3,710,400 in one‐time reserve funding requested.  

Pierce College 2022-23 Budget Recommendations – One-Time Reserve Spending 

Reserves

	Recommended Reserve Expenditures By Planning Group

	
	Proposed
	Recommended

	Instruction
	$553,010
	$425,510

	Student Services
	$44,092
	$0

	Institutional Support Services
	$2,058,598
	$1,481,664

	Facilities, Emergency Preparedness and Campus Safety
	$1,048,700
	$729,100

	Indirect and Revenue
	$6,000
	$6,000

	Grand Total
	$3,710,400
	$2,642,274


	Recommended Reserve Expenditures By Core Theme

	
	Proposed
	Recommended

	Access
	$649,300
	$569,700

	Excellence
	$2,538,890
	$1,550,364

	Contribution to the Community
	$12,000
	$12,000

	Equity, Diversity and Inclusion
	$292,510
	$292,510

	Student Learning and Success
	$217,700
	$217,700

	Grand Total
	$3,710,400
	$2,642,274


	Recommended Reserve Expenditures By Type

	
	Proposed
	Recommended

	Goods and Services
	$1,852,639
	$1,377,547

	Repairs and Maintenance
	$664,500
	$368,500

	Furniture and Equipment
	$464,100
	$447,800

	Salaries and Benefits
	$462,569
	$187,835

	Travel and Training
	$151,992
	$145,992

	Software
	$114,600
	$114,600

	Grand Total
	$3,710,400
	$2,642,274


· Looking at the items recommended for One-Time Reserve Funding, some highlights include

· Recommended One‐Time Reserve Funding

· Institutional Technology

· ctcLink support costs, additional (SBCTC)

· Facilities & Operations Contingencies

· ATD Initiatives/Priorities

· Employee Learning & Development (ELAD)

· COVID-19 PPE

· Program Costs related to Olympic South

· Chancellor Search

· 55th Anniversary

