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BOARD ACTION EXHIBIT NUMBER 2022-61
FINAL BOARD ACTION: November 9, 2022
Pierce College District 
2022-2023 Pierce College Operating Budget 
WHEREAS, the executive team and district budget team have been preparing for a three-year recovery process; and
WHEREAS, Board Action 2022-50 authorized the continued operation of the District from July 1, 2022 until November 9, 2022 under full delegation of authority provided to the Chancellor as well as further authorized up to $2,642,274 in expenditures from reserves for one-time priorities as identified in the budget process; and

WHEREAS, the priorities in the proposed budget align with Pierce College’s Vision, Mission, Core Values, Core Themes and budget development values and principles, and

WHEREAS, the District Policy and Governance Cabinet in its budget development oversight role, reviewed budget progress and alignment with values and principles and recommends the Chancellor bring the proposed budget to the Board of Trustees, and

WHEREAS, the proposed budget reflects the input of employees as evidenced by budget kickoff meetings at both colleges, public budget presentations representing the needs of each department and division of the organization, staff meetings, division meetings, and all college meetings; and

WHEREAS, the proposed budget presentation includes a report on the district’s reserve balances as required by board policy;

NOW THEREFORE BE IT RESOLVED that the Board of Trustees approve the 2022-2023 Pierce College Operating Budget of $74,242,573 including an additional $3,325,421 in expenditures from reserves, for a reserve total of $5,967,695, from district reserves. Additionally, the board approves spending of 84,534 from district reserves for on-going support of Community and Continuing Education. 
The Chancellor is authorized to expend any additional state funds allocated to Pierce College during the authorized period and to make such legal and compliant Fund Balance and other Fund transfers as necessary to implement this resolution.

Pierce College 2022‐23 Operating Budget

Cabinet Meeting: November 7, 2022

Board of Trustees: November 9, 2022

Process

The budget process started in January 2022 with the Board of Trustees adopting the Board’s Budget Principles and Priorities. 

In March we held the district-wide Budget Development Kick Off meeting, supplying the District with information regarding the budget process timeline, state/federal budget outlooks, challenges, considerations and priorities. 

Throughout March/April/May the budget planning groups worked on proposals for value proposition budgeting. 
In April/May, the planning groups presented their proposals to the budget team and in May, they deliberated and came to recommendations for one-time expenditures and recommended a continuing resolution authorizing operation at expected capacity through the November board meeting. To provide additional time to fully establish the operating budget for 2023-23. This provided additional time to fully establish an operating budget for the 2022-23 fiscal year within recovery guidelines. 

The executive team and district budget team continue to prepare for a three-year recovery process. 

Legislature and Revenue

Enrollment has rebounded but, very slightly – while running start continues to decline.  

The 2023 legislative session is currently an unknown. General Wage Increases over the next biennium are just over 7%. If these are not fully funded, we anticipate an additional loss to our base of approximately $1.75m.

23-25 Operating Budget Requests to the legislature from the Community and Technical College system are focused on 4 areas:

· Compensation

· Diversity, Equity and Inclusion initiative support

· IT infrastructure upgrades/modernization

· High Cost/High Demand funding. 

Recommendation

The budget team is recommending an on-going operating budget of $74,242,573.
The budget team is also recommending moving forward with an additional $3,325,421 in one‐time reserve funding for a total of $5,967,659 in total approved one-time funding. 

Pierce College 2022-23 Budget Recommendations – On-Going Spending

On-Going 

Beginning Operating Budget: 

Full Time Employees (Salaries/Benefits) 





46,698,629


Classified 
22,077,480



Faculty

14,567,960


Exempt

10,053,189

Provisos/Earmarks








4,959,233



	Recommended New and Part-Time On-Going Salary & Benefit  Expenditures by Type

	
	Proposed
	Recommended

	PT Faculty/Moonlights
	$12,727,447
	$10,959,757

	Classified
	$1,121,037
	$212,137

	Classified PT Hourly
	$1,058,147
	$596,293

	PT Hourly
	$381,195
	$174,597

	Stipend
	$393,203
	$225,593

	Student
	$368,347
	$83,044

	Exempt
	$277,055
	$0

	Overtime
	$23,600
	$12,980

	Total
	$16,350,031
	$12,264,401


	Recommended On-Going (Non-Salary) Expenditures by Program

	
	Proposed
	Recommended

	Instruction
	$1,070,551
	$1,032,879

	Student Services
	$389,899
	$389,899

	Academic Support Services
	$741,562
	$741,562

	Institutional Support Services
	$4,427,525
	$4,397,525

	Facilities, Emergency Preparedness and Campus Safety
	$2,486,085
	$2,486,085

	Total
	$9,115,622
	$9,047,950


Future Initiatives








1,272,360
Grand Total Pierce College 2022-2023 Operating Budget:



74,242,573

*The Chancellor may approve increases in the budget equal to any additional FY 2022-23 allocations distributed by the State Board for Community and Technical Colleges. 

Pierce College 2022-23 Budget Recommendations – One-Time Spending

One-Time 

Reserve Amount to Support On-Going Operations




3,000,000

Salary Expenditures, Net Allocation (One-Time Payments)



220,713

	Recommended One-Time Salary & Benefit  Expenditures by Type

	
	Proposed
	Recommended

	PT Faculty/Moonlights
	$52,135
	$52,135

	Classified
	$66,767
	$0

	Classified PT Hourly
	$17,985
	$17,985

	PT Hourly
	$166,382
	$0

	Stipend
	$135,700
	$135,700

	Student
	$39,123
	$39,123

	Overtime
	$23,600
	$23,600

	Total
	$501,692
	$268,543


	Recommended One-Time (Non-Salary) Expenditures by Program

	
	Proposed
	Recommended

	Instruction
	$338,675
	$213,675

	Student Services
	$50,092
	$6,000

	Academic Support Services
	$111,000
	$108,500

	Institutional Support Services
	$1,722,964
	$1,421,164

	Facilities, Emergency Preparedness and Campus Safety
	$1,025,100
	$729,100

	Total
	$3,247,831
	$2,478,439


Grand Total Pierce College 2022-2023 One-Time Operating Budget:


5,967,695

Board Action 2022-50 Approval of Reserves June 2022




(2,642,274)

Additional Request for Reserves November 2022:




3,325,421

Reserve Amount to Support On-Going Operations



3,000,000


Salary Expenditures, Net Allocation





220,713


Additional Recommendations from Budget Committee



104,708

*Additionally, recommended spending up to $84,534 from district reserves for on-going support of Community and Continuing Education. 

