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Regular Board Meeting

May 10, 2023
January 

COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

May 10, 2023
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Lisa Boyd

Clemencia Castro Woolery

Therese Pasquier

Steve Smith 
Brett Willis 
COLLEGE OFFICERS PRESENT
Dr. Julie White, Chancellor and CEO
Dr. Matthew Campbell, President Puyallup

Dr. Ilder Betancourt Lopez, VP for Learning and Student Success 
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Mr. Andrew Glass, Interim VP for Administrative Services

Ms. Holly Gorski, Vice President for Human Resources
Ms. JMarie Johnson Kola, Interim VP for Equity, Innovation, and Engagement

Mr. Curt Warmington, President PCFT
Ms. Cindy Bassage. WPEA, Chief Job Steward
OTHERS PRESENT 
See list

STUDY SESSION

The study session focused on the Outcomes of the 2023 Legislative Session and 
CALL TO ORDER

Mr. Smith called the meeting to order at 1:05 pm.
SAFETY MESSAGE
Mr. Smith read the safety message
PLEDGE OF
ALLEGIANCE


Mr. Smith led the group in the pledge.
QUORUM



A quorum was established with all members present.
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Ms. Pasquier moved and Mr. Willis seconded the motion to approve the minutes of the April 12, 2023 meeting minutes.


MOTION PASSED
PUBLIC COMMENT
None

COLLEGE INPUT AND REPORTS

Associated Students of Pierce College District (Reported by Yael Henson-Anaya)
Ms. Henson-Anaya provided an update on Student Life activities, speakers, and support of students. They continue to bring quality programming to the student body across the district. She noted that student leaders recently participated in Title IV Training, welcome days, and getting the S&A/Tech fee budget process underway. 

Pierce College Federation of Teachers PCFT (Reported by Curt Warmington)
Mr. Warmington provided the following report: 
Bargaining Continues-Last day to add issues was April 28.  We are moving ahead on a number of important issues, including sabbatical, online course evaluations, and advising. We have also identified “housekeeping” issues.  And we have gone through the contract to make it make pronouns and other language inclusive. 
Calendars- Calendar Committee has met a couple of times, and we have a couple of drafts we are working on.  One has gone to divisions and other constituents.  The other will go out this week.  If we can come to agreement, we hope to have 2024 and 2025 calendars ready for final approval in June.
AFT Convention-Our yearly convention, part of which will be in person at Renton Tech, is May 17-21.  

In-Service and Employee Recognition-The morning in-service featured self-care and it was fun to be together with faculty at the table. The afternoon recognition event went off well, and it was wonderful to Julia Myers from the JBLM program honored. 

Officer and Rep. Elections-We are in the 2-year cycle where we elect new division representatives and officers.  John Lucas is heading up the elections this year.  

Planning an End of the Year Event- In the early stages of planning an informal end of the year celebration at Lake Bradley Park in PY following our last division meeting June 9.  This is also to kick off an engagement and membership effort starting in the Fall. 

Return of Distinguished Faculty Dinners-Pleased to announce that Melonie Rasmussen’s speech is scheduled to happen in Fall, and we are working to select a new distinguished faculty and Ron Schwartz Teaching Awardee for next year to be honored Winter 2024. 
Washington Public Employees Association (WPEA) - Jessica Burdick

Ms. Burdick introduced herself as the new Assistant Chief Job Steward for WPEA. Classified staff are very pleased that the legislature approved full funding of COLAs and they are looking forward to summer hours.
SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. White stated that in April, we held our tenure receptions in April, where we celebrated the granting of tenure to seven amazing faculty members and continuance in the tenure process of 18 probationary faculty.  She had the privilege of meeting with our first year faculty cohort in April as well, where we talked about Pierce’s shared governance system and opportunities for involvement.  She is excited to see our faculty continue to develop and contribute to Pierce College! 

On May 4, we celebrated our employees at our Employee Recognition Event, honoring employees for years of service and our retirees.  The Extra Mile Award went to Ann Slaughter, the Director of our Child Development Centers, who truly has gone above and beyond to maintain quality care during the many challenges of the past year. The Faculty Achievement Award went to Dr. Julia Myers, math faculty at JBLM, who has been a key leader in the math department and at JBLM in guided pathways and math reform.

At the June WACTC meeting, she and Dr. Campbell also had the privilege of celebrating our students on the All Washington Academic Team. They also attended monthly WACTC Committee Meetings and the WACTC Business Meeting.  She serves as chair of the WACTC Equity Committee, and spent much of the time discussing recommendations for distribution of funds received from the legislature.  We are developing a set of principles and recommendations towards a more equity-centered approach.  These recommendations will be presented to the WACTC Board at the retreat in July, as we kick off the review of our allocation formula, to take place next year. At the WACTC Business Meeting, we discussed plans for leadership development throughout the system, with an approach centering racial equity.  We also spent a great deal of time reviewing the outcomes of the last legislative session and recommendations for how to allocate across the system.

We also met in April with our coaches from ATD, Laurie Heacock and Diane Troyer.  The coaches met with ETeam and Dean Team in several sessions.  During the visit, we identified themes from the assessments we have completed over the past year or so, including the Employee Climate Survey, the Communication Audit, and the ICAT.  We are currently mapping those needs onto our existing efforts in guided pathways, strategic plan, and equity plan.  The goal is to ensure alignment of all our work into one holistic approach.  This will support preparation for the accreditation site visit in October 2023 and our review of our Strategic Plan scheduled for 2024.  

We are also preparing for the future through our annual budget planning process.  Our budget team includes department managers, budget staff, PCFT and WPEA representatives, and ETeam members.  Our budget values and principles, along with budget kick off presentation and budget proposals, are available to our college community on the Intranet.  We asked budget managers to identify a 3% reduction in their operating budgets, along with proposed increases to better support mission. We have heard presentations about those proposed increases and decreases, and now we are in the midst of confidential budget deliberations with the budget team.  We have some difficult work ahead; as we strive to identity the top priorities that will most effectively advance our mission.  However, she is confident in our process and in our ability to work collaboratively towards that goal.

As we continue to rebuild and recover, we know that we must more intentionally engage deeply with our communities, focusing especially on those who have not historically been welcomed into higher education.  As a part of that work, Dr. White is honored to have been invited to join the Steering Committee of Blue Zones Parkland Spanaway, a community-wide, well-being initiative that focuses on making our community a healthier, happier place to live, work and play.  This project is supported by Pierce County, MultiCare, and Virginia Mason Franciscan Health.  Parkland and Spanaway include some of the most underserved low-income and communities of color in our district, and she believes this will be a key opportunity to engage and support.

Dr. White had the pleasure to speak with Lakewood United, led by our trustee Lisa Boyd.  Lisa’s vision aligns with our own, and this is the renewal of our work together to build collective community impact in Lakewood and beyond.  She is very excited to be a part of it! Last week Pierce College was recognized, along with the Washington Small Business Development Centers, for our work with the Business Collaborative, an initiative supporting small businesses that are women-, minority-, and veteran owned. The Economic Development Board named this project as one of 10 excellent projects supporting workforce development in the county.

We also invited the community onto Pierce College, for our second Open House of the year, this time at Puyallup.  With over 350 attendees and packed Running Start information session, it was a very successful event!  Dr. White expressed her appreciation to the over 100 staff and faculty who flexed their schedule to be here that evening.  It was so wonderful to be together and feel the vibrancy on campus.

We attended a summit on May 1 at the U.S. Department of Education, called “Raise the BAR:  Using Data to Drive Improvement in Student Outcomes.”  Professor John Lucas and Dr. White represented Pierce College.  We learned from and engaged with colleges and national organizations, each working to use data to improve higher education’s performance in supporting all students, with a focus on Black and Brown and other minoritized populations.  A key takeaway for me is that we will increasingly be expected to demonstrate how our colleges improve our communities.  Of course, we are already engaged in this work with Achieving the Dream, and we will be part of the national conversation about how we measure these outcomes.

Dr. White is excited to be part of a group of community college CEO’s who are convening a conversation for community college presidents and chancellors on June 7 called “Education for All.”  The organizers of the discussion include Delta College in Michigan, Achieving the Dream, the Equity Avengers, and Pierce College.  The discussion will provide an overview of the different states’ contexts and provide space for us to strategize about how to support each other across state lines and prepare for the political agendas that are likely to impact us all.

Meanwhile, amidst the challenges and opportunities, we still have many celebrations in the weeks ahead, culminating with graduation on June 17!  

Dr. Campbell stated that, each year, we honor an All-Washington Academic Team that is focused on recognizing CTC students for their scholastic achievements and the services to the college and community. This is part of a national program, largely/primarily supported by Phi Theta Kappa (student honor society). Students are celebrated at a luncheon in Olympia and the Governor provides the keynote. Vivian Hernandez: RS, headed to WGU to focus on Human Resources and Tatyana Vashchenko: Also, RS and headed to UWT to focus on Business. Alena Withers: returning adult after serving in the military; Focused on OT (I believe at UW) with doctoral aspirations in order to help folks manage symptoms of PTSD with non-pharmaceutical therapeutic tools.

Aging Expo

Aging in Puyallup, City of Puyallup, and Pierce held the sold-out event that is a part of the coordinated Aging in Puyallup Action Plan for the Age-Friendly City designation (from AARP) …think Puyallup was the first in the country! The expo brings a keynote spotlighting healthy living and positive aging, along with a wide range of community services & resources. 

Board Action 2023-29 Faculty Sabbatical Leave-Academic Year
Ms. Pasquier moved and Mr. Willis seconded the motion to approve the sabbatical as presented.

MOTION PASSED

RESOLVED, that the Board of Trustees for Community College acting upon a recommendation from the Educational Leave Committee, hereby approves sabbatical leave for the 2023-2024 academic year for Bobi Foster-Grahler for the sole purpose of pursuing the professional development program set forth in her Sabbatical Memorandum of Understanding. 



Professor Foster-Grahler will notify the Chancellor on or before 28 May 2023 that she will accept the sabbatical leave for the approved purpose and according to the terms provided in the signed Sabbatical Memorandum of Understanding. Further, that on or before 16 January 2024, Professor Foster-Grahler must notify the Vice President for Learning and Student Success at Pierce College Fort Steilacoom, in writing, whether she intends to return to Pierce College at the end of this leave, in accordance with the provisions of ARTICLE 6, SECTION 6.9 (Professional Leave/Sabbaticals) of the Faculty Agreement.
Board Action 2023-30 Faculty Sabbatical Leave-One Quarter

Ms. Pasquier moved and Ms. Boyd seconded the motion to approve the one-quarter sabbatical as presented.



       MOTION PASSED

RESOLVED, that the Board of Trustees for Community College acting upon a recommendation from the Educational Leave Committee, hereby approves sabbatical leave for one quarter during the 2023-2024 academic year for Jo Anne Geron for the sole purpose of pursuing the professional development program set forth in her Sabbatical Memorandum of Understanding. 



Professor Geron will notify the Chancellor on or before 28 May 2023 that she will accept the sabbatical leave for the approved purpose and according to the terms provided in the signed Sabbatical Memorandum of Understanding.
Board Action 2023-31 Pierce College Olympic South Asbestos Abatement and Restoration

Ms. Boyd moved and Mr. Willis seconded the motion to approve as presented.

MOTION PASSED
WHEREAS, the abatement phase completed in May 2022 and the project has moved into the restoration phase; and

WHEREAS, Pierce College received $13,159,000 in new state appropriations, and 

WHEREAS, the total project budget for abatement and restoration of $17,598,000 includes state repair/hazmat/emergency funds, as well as $2,500,000 of previously authorized District Reserves, and

WHEREAS, the updated costs for the restoration phase exceeds the project funds of $17,598,000, and

WHEREAS, the Cascade Phase 3 project will be finished Summer 2023 and has $2,963,000 remaining of previously approved District Reserve funds, that will not be used, and

WHEREAS, the Board of Trustees has been informed of the current levels of District Reserves;

THEREFORE, BE IT RESOLVED that the Board of Trustees authorizes the commitment of an additional $2,963,000, for a total commitment of up to $5,463,000, from District Reserves to the Olympic South Asbestos Abatement and Restoration project. 

INSTITUTIONAL EFFECTIVENESS MONITORING 

Support Services Indicators
Dr. Betancourt Lopez provided a report regarding the key indicators of support services provided to students. The data source was the Community College Survey of Student Engagement from 2021. After reviewing the data, he noted that the top three areas of opportunity for the college is academic advising, financial aid advising, and job placement assistance. 
INNOVATON REPORT

Student Intake Form

Dr. Lett gave a presentation on the college student intake form. The form was designed as part of the guided pathways work; it helps guide student entry, direct outreach, individualized start, early engagement, strengthens relationships and helps students with completion and next steps.
BOARD BUSINESS
Board Chair Report
Mr. Smith read from the Achieving the Dream Coaches letter following the recent visit to the college.

It was inspiring and energizing to see how your team and vision are coming together in such positive and effective ways. Your approach is respectful, thoughtful, and positive and forms the basis for the college culture you are seeking to build and support.  Areas of best practice and promising action. The right leader for the right time: While we often hear this statement, we believe that your appointment reflects this truism very directly.  You are bringing a new era of dialog, engagement and impact as you build on the legacy of a high achieving institution.  
Mr. Smith stated that the Employee Recognition Event was so fun, seeing people, come together to celebrate their colleagues is always a special day.

ACTIVITIES CALENDAR
The activities calendar was discussed, and members will let the Board secretary know which events they can attend.  
NEXT REGULAR MEETING        June 14, 2023, Fort Steilacoom Campus
ADJOURNMENT


The meeting adjourned at 2:36 pm.


________________________                                  _______________________             
                

Julie A. White, Chancellor



Steve Smith, Chair

Community College District No. 11

Community College District No. 11

Pierce College
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Attendance
	
	yes

	Therese Pasquier
	· 

	Clemencia Castro Woolery
	· 

	 Lisa Boyd
	· 

	Steve Smith
	· 

	Brett Willis
	· 
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	· 
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	· 
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	· 
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	· 
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	· 
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	Eddy Perry
	· 
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	· 
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	· 
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	· 

	Dawn Reed
	· 

	Aki Smith
	· 

	Yael Henson
	· 
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	· 

	Marie Harris
	· 

	James Lett
	· 

	Suzanne Maeda-Lee
	· 

	Kyle Perkins
	· 

	Jim Butler
	· 

	Deanna Frey
	· 

	Rick Boulware 
	· 
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