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Regular Board Meeting

January 10, 2024
January 

COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE
January 10, 2024
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Lisa Boyd

Clemencia Castro Woolery

Therese Pasquier
Brett Willis 
COLLEGE OFFICERS PRESENT
Dr. Julie White, Chancellor and CEO
Dr. Matthew Campbell, President Fort Steilacoom
Dr. Chio Flores, President Puyallup

Dr. Ilder Betancourt Lopez, VP for Learning and Student Success 
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Mr. Andrew Glass, VP for Technology and Infrastructure
Ms. Holly Gorski, Interim Vice President for Financial Services
Mr. Curt Warmington, PCFT President
OTHERS PRESENT 
See list below.

STUDY SESSION

The study session focused on Fall Enrollment and Budget Planning
CALL TO ORDER

Ms. Pasquier called the meeting to order at 1:00 pm.
SAFETY MESSAGE
Ms. Pasquier read the safety message.
PLEDGE OF
ALLEGIANCE


Ms. Pasquier led the group in the pledge.
QUORUM



A quorum was established with four members present.
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Ms. Boyd moved, and Mr. Willis seconded the motion to approve the minutes of the October 25, 2023 and December 5, 2024 meeting minutes.



MOTION PASSED
PUBLIC COMMENT
None  
COLLEGE INPUT AND REPORTS

Associated Students of Pierce College District (Reported by Lily Yokoda)
Ms. Yokoda stated that Winter quarter is off to a great start in student life, welcoming students with activities, way-finding, and food. Student government and activities board continue to engage in training, understanding their leadership roles, building relationships and providing services and events for the student body.

Pierce College Federation of Teachers PCFT (Reported by Curt Warmington)

Mr. Warmington stated that contract bargaining continues with several tentative agreements and have agreeable foundational language for most of the topics, but the PCFT is presently crafting a major counter proposal to the admin to present tomorrow.  They hope to finish negotiations this quarter and move to ratify a new contract this quarter or next.  He expressed his appreciation to the amazing faculty bargaining team of Barlow Buscher, Rick Boulware, Leon Khasa-Moulen, Delores Kelley, John Lucas, and Ali Walker Stromdahl, who have been totally engaged, very productive, and have hung in with the team over the past year.  

AFT Powerful Locals Engagement Grant- they are about to turn in a Powerful Locals grant application to solidify engagement with our faculty after the pandemic.

Legislative Session- the 2024 session started Monday January 8.  AFT is setting foundation for several priorities, including pay and benefits equity for adjunct faculty.  PCFT looks forward to blending support for issues we have shared interests in, if not this year in the budget year next time, like we did with full funding of the COLAs last year.

SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. White stated that as we begin a new quarter and a new year, it’s a time of reflection and preparation for what’s to come.  Institutionally, that reflection and preparation can come in many forms.  First, through our accreditation cycle, we had a successful accreditation visit in October.  The next step will an appearance before the Northwest Commission on College and Universities, on February 1.  She will appear before the Commissioners to answer any questions, and Ilder and Allison will join her at this meeting, as they have had the deepest involvement in our accreditation preparation and process. The Commission will vote on our reaccreditation shortly thereafter, and we will then kick off a new 7-year accreditation cycle with a review of our strategic plan.  Dr. White has asked the Institutional Effectiveness Committee to initiate a review and provide feedback.  We will also provide opportunities for other community members and stakeholders to provide input.  We are in early stages of structuring that work, and the Trustees will be a critical piece of the review and approval!   Our application for the Aspen Prize was another opportunity for reflection.  Thanks to a committed group from ETeam, Institutional Research and Effectiveness, and the Dean Team, we submitted our application a day early, and I believe it represents our work accurately and effectively!  The Aspen Institute will next determine 25 semifinalists from the Top 150 colleges.  We should learn if we are a semifinalist in the spring. 
Dr Flores reported that Puyallup Science building that is under construction has been nominated for the Economic Development Board for a Top Ten Economic Development projects of 2024. It was nominated because as the population increases in the Puget Sound the need for STEM training will increase and the college can be an economic driver in this regard.
Dr. White noted that in December our ATD coaches visited us.  As we launch into the next phase of work to improve equity in student success outcomes, we are focusing on four key areas:  assessment of academic advising, strategic scheduling, inclusive practices, and equitable opportunity and access to the College.  We will lead a team of 26 people to attend the DREAM conference in February to support acceleration of this work.  
The last couple of months have also provided the chance for us to share our work formally and informally.  Dr. White, Dr. Campbell, and Ms. Pasquier were asked to present about our redesign of faculty hiring, onboarding, and tenure to the Tacoma Community College Board of Trustees.  They were very interested in our process.  Dr. White was asked to participate on a panel for the Seattle Colleges community to discuss the role of the president/Chancellor in these times, especially from a district model.  Dr. Rosie Rimando-Chareunsap, Chancellor at Seattle, brought this program together to help inform Seattle’s process as they seek new presidents for their colleges. November and December were also busy with professional development and community engagement. attended the Northwest Commission’s Annual Conference, and I also attended the first day of the Association of College Trustees meeting.  On the second day, I attended my monthly meeting with the American Leadership Forum of Tacoma/Pierce County Class of XXX, while Ms. Boyd and Ms. Harris, and our Puyallup student president Samuel Pena-Rojas attended the second day of ACT.  We were thrilled that Sam was invited to be a student panelist at ACT.  Many thanks to Sam for sharing why our work at Pierce College and across the system matters to students! 
November and December always bring many community engagement opportunities.  Dr. White and Dr. Flores attended Forks and Corks, an event that supports student scholarships from the Puyallup/Sumner Chamber of Commerce.  They along with Dr. Campbell also attended the public officials holiday reception, which, was a great opportunity to reconnect with folks that they had only met via Zoom!  Dr. White also attended the Tacoma Chamber of Commerce Annual Meeting and supported the Blue Zones Parkland-Spanaway open house at their new location. 
Dr. Campbell stated the Superintendent of Jeollabuk-do Province and his delegation visited Washington and the college in early December. Jeollabuk-do Province is in the south-western part of Korea and is characterized by its thriving agriculture. The provincial capital, Jeonju, is known as Korea’s food capital and was designated a UNESCO City of Gastronomy in 2012. They are hoping to learn about opportunities for students to pursue postsecondary degrees and subsequent work authorization in the U.S. Based on experience, we know that Korean students and partners are typically most interested in healthcare and STEM fields. They also would like to discuss the possibility of short-term summer programs, including for high-school age students.
Dr. White provided some leadership updates to the Board.  As you know, JMarie Johnson-Kola has resigned, and we are in final stages of a search for the new Vice President of Equity, Engagement, and Belonging.  She expressed her appreciation to JMarie for her passion for equity and community engagement, and looks forward to partnering with her in the Puyallup community. She was delighted that Jennifer Wolbrecht will be returning to Pierce College as Executive Director of the Pierce College Foundation, starting Feb. 16.  Jennifer brings deep experience in nonprofit philanthropy and a passion for the Pierce College mission.  Dr. White recognized 2 key leaders who will be leaving us.  Tami Jacobs has served Pierce for over 9 years, as a strong advocate and practitioner in improving our systems, services, and policies to better support students.  Tami is moving into a Vice President role.  And Miriam Barnett, who has been serving as interim Executive Director of the Pierce College Foundation, will finally (really) be retiring at the end of the month.  Miriam has been invaluable in leading the Foundation during a time of transition.  Dr. White stated that she truly doesn’t know what we would have done without her.  Thank you, Miriam! 
In closing, Dr. White noted that the Winter All-District Day is January 26, where we will extend our Fall theme of “Nurturing Roots and Growing Together” to “Growing Together and Flourishing.”  She is very excited for a day of camaraderie and learning together. 
 
Institutional Assessment, Budget, and Quality Assurance
Ms. Gorski provided the revised budget planning values and principles. She spoke of the minor changes to the document. After reviewing the document, the board agreed that the values and principles reflect the transparent and inclusive budget planning process. 

Ms. Pasquier stated that the trustees have deep trust in the budget process and expressed appreciation for the work on this important process. 

Pierce College District Budget Values and Principles-2024

Board Policy Interests

· The budget aligns with the district’s Vision, Mission, Values, and Core Themes.

· The budget supports student success as evidenced by multiple indices including qualitative and quantitative data.

· The budget supports employee success by providing resources for professional development opportunities in order to promote student success and service to the community

· The budget responds to or anticipates external factors specific to each budget development cycle.

· The budget positions the district for long-term financial stability and maintains reserve funds to deal with emergencies or unanticipated expenses.

Institutional Priorities 

· Protect the quality experience of our diverse students at Pierce College. Ensure academic excellence, while striving to provide equitable levels of access to programs and services.  

· Develop methods to promote innovation and transformative changes, such as career pathways, that will improve or preserve students’ opportunities to be successful.

· Align resources to strengthen organizational effectiveness and efficiencies to advance our goal to build an anti-racist institution.

· Identify beneficial new partnerships and develop alternative means of generating revenue and resources, such as actively seeking opportunities to collaborate and coordinate programs and services among private and public entities in Pierce County, statewide, nationally, and internationally.

· Align resources to strategically manage enrollment. 

· Align resources to attain Core Themes, as measured by institutional effectiveness indicators. Specifically, opportunities will be identified to realign funds to proven and/or scalable strategies that improve student learning and success, respond to accreditation recommendations, and eliminate inequities.

· Prioritize the schedule of offerings according to degree outcomes and student needs.  Preserve, when possible, each unit’s core courses, programs, and services. 

· Fund recurring expenses using ongoing sources of revenue, rather than using one-time monies.  Exceptions may be made for one-time funding requests that are anticipated to generate revenue or cost savings in future years (e.g., “seed program” funding).

Expectations of Ourselves 

· We will conduct ourselves as a community of learners working within a shared governance framework, while treating people equitably with dignity and respect.

· We acknowledge that each student representative and employee has a role to play and a responsibility to participate in departmental budget planning discussions, as appropriate.  Roles vary based on each employee’s and student representative’s membership in groups that are given prescribed responsibilities in the budget process.  The roles of Eteam, Budget Team, Budget Staff, Cabinet, and Planning Groups are specifically described in budget planning documents.  

· We will maintain open, honest, and effective communication across the district, including making budget data available through media such as email and the district’s intranet.

· Each work unit will make its budget request only after carefully considering departmental and institutional outcomes, essential service levels, enrollment trends, program mix, and fill rates, to meet the changing needs of today’s students.

· When budget reduction or eliminations are necessary, we will arrive at recommendations in a timely manner through the existing budget process and timelines.

· We will involve and inform programs and individuals who will be directly impacted, as plans evolve, and before making final budget recommendations to cabinet.

INSTITUTIONAL EFFECTIVENESS MONITORING AND INNOVATION REPORT
Elevating Professional Learning and Growth to Success
The presentation provided by ELAD, Human Resources, Institutional Research, and Instructional Deans.  In summary:
· Overall, employees favorably view learning and development (L&D) at Pierce (overall odds agreement of 3.25 to 1).  
· Employees have taken advantage of meaningful L&D; provided input on their learning plans and goals; integrated their knowledge; and connected their L&D in contributing to mission fulfillment.
· Employee noted gaps in L&D access fairness (27%); onboarding (24%); and integration of L&D from employee resource groups (17%).
· Between 2022 to 2023, PDP submission has increased by 31% for classified staff and 454% for exempt staff. Faculty maintained a 100% submission rate.
 BOARD BUSINESS
Board Chair Report
Ms. Pasquier congratulated Holly Gorski and Deena Forsythe on their job changes. She looks forward to welcoming Jennifer Wolbrecht as the new Executive Director of the Foundation and thanked Miriam Barnett for her service to Pierce College Foundation as she retires from her interim position. She also expressed her appreciation to Tami Jacobs as she leaves the college for a Vice President position as well as JMarie Johnson Kola for serving as Interim Vice President of Equity, Diversity, and Inclusion.
Ms. Boyd stated that she had attended the statewide ACT meeting and sat next to our student, she learned so much about our students from hi. She is putting together her notes from the meeting to share with the other trustees. It is important for the trustees to attend these meetings and bring back their learning to share with the college and the other trustees.
ACTIVITIES CALENDAR
The activities calendar was discussed, and members will let the Board secretary know which events they can attend. 
NEXT REGULAR MEETING        February 14, 2024, Puyallup Campus
ADJOURNMENT


The meeting adjourned at 2:30pm.


________________________                                  _______________________             
                

Julie A. White, Chancellor



Therese Pasquier, Chair
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	Elizabeth McAmis
	· 
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	Emily Nelson
	· 

	Julie Draper Davis
	· 
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