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Regular Board Meeting

January 10, 2024
January 

COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE
January 10, 2024
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Lisa Boyd

Clemencia Castro Woolery

Therese Pasquier
Brett Willis 
COLLEGE OFFICERS PRESENT
Dr. Julie White, Chancellor and CEO
Dr. Matthew Campbell, President Fort Steilacoom
Dr. Chio Flores, President Puyallup

Dr. Ilder Betancourt Lopez, VP for Learning and Student Success 
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Mr. Andrew Glass, VP for Technology and Infrastructure
Ms. Holly Gorski, Interim Vice President for Financial Services
Mr. Curt Warmington, PCFT President
OTHERS PRESENT 
See list below.

STUDY SESSION

The study session focused on Fall Enrollment and Budget Planning
CALL TO ORDER

Ms. Pasquier called the meeting to order at 1:00 pm.
SAFETY MESSAGE
Ms. Pasquier read the safety message.
PLEDGE OF
ALLEGIANCE


Ms. Pasquier led the group in the pledge.
QUORUM



A quorum was established with four members present.
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Ms. Boyd moved, and Mr. Willis seconded the motion to approve the minutes of the October 25, 2023 and December 5, 2024 meeting minutes.



MOTION PASSED
PUBLIC COMMENT
None
CHANGE OF OFFICERS

Ms. Pasquier will serve as Board chair for 2023-2024, she expressed her appreciation for Mr. Smith’s leadership, integrity, and knowledge of Higher Education. She noted that Mr. Smith does “heart” work for students and the community, he has made a real difference. Mr. Smith noted that it is an honor to serve on a Board with dedicated board members focused on the goals they set each year. He expressed his appreciation to the chancellor and staff who work tirelessly to meet the goals and mission of this fine institution.  

COLLEGE INPUT AND REPORTS

Associated Students of Pierce College District (Reported by Lily Yokoda)
Ms. Yokoda stated that Winter quarter is off to a great start in student life, welcoming students with activities, way-finding, and food. . 
Student government and activities board continue to engage in training, understanding their leadership roles, building relationships and providing services and events for the student body.

Pierce College Federation of Teachers PCFT (Reported by Curt Warmington)

Mr. Warmington 
SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. White started her report 
 
 Institutional Assessment, Budget, and Quality Assurance
INSTITUTIONAL EFFECTIVENESS MONITORING 

Running Start: A Gateway to Equitable College Access and Success
Dr. Sieving provided a report 
INNOVATION REPORT

Middle School to STEM Pathway
The EDI CARES College Access Team presented on the Legacy Scholars 2023. They introduce members of the team, the Summer with Keithley design, partnerships and highlights of the program. They shared successful strategies for middle school youth programming, impactful programming and plans for the next year.
The College Access Legacy Scholars programs are funded by two TRIO grants, Upward Bound and Educational Talent Search. Through these grants, the college access team will support 560 low-income, first-generation students each year.

BOARD BUSINESS
Board Chair Report
Ms. Pasquier reported that she and others attended the ACT meeting, there were many informative presentations and it was very eye-opening for the work happening across the state on behalf of students. She expressed her appreciation to the Chancellor and all employees regarding the quick response to the service disruption, she noted how difficult these situations are and expressed her pride in the college.  
Board Action

Board Action 2023-41 Board Goals 2023-2024
Mr. Smith moved and Mr. Willis seconded the motion to approve the goals as presented.

MOTION PASSED

Board Goals 2023-2024

The Board will provide mission-directed leadership and governance by participating in the strategic planning process and reviewing reports on the institutional effectiveness scorecard to ensure measures of mission fulfillment meet a minimum of 70 percent, with a target goal of 90 percent; and will focus efforts to advance Black and Brown student excellence and equitable access, opportunity, and success for systemically non-dominant students. 

The Board acknowledges the critical role quality faculty play in institutional excellence and student learning and success and will tenure only candidates who demonstrate quality performance in all evaluation areas in order to achieve Black and Brown student excellence, apply inclusive pedagogy, and advance inclusive, equitable, and antiracist action.   

The Board will review board policy to ensure policy supports equity, diversity, and inclusion and the institution’s goal of becoming an antiracist institution.

The Board will provide direction for budget policy and priorities that advances the college’s equity-centered mission and antiracist commitments, supports strategic resource allocations and clean fiscal audits, ensures institutional sustainability and enhancement of the college’s facilities, and invests in transformational innovations and capacity-building to achieve those ends.

The Board will provide oversight of a fiscal recovery plan with intentional spending of reserves, reflecting careful consideration of access, opportunities, and core programmatic and essential support areas. 

The Board recognizes the important role of professional development for all employees and will support efforts to implement the institutional equity, diversity, and inclusion plan to meet mission and antiracist commitment.

The Board will actively engage in advocacy to promote to business, industry, and government the economic and workforce development and social mobility roles of our colleges; will meet with local school boards to promote collaborations and partnerships; will support efforts of the Pierce College Foundation; and will actively lobby legislators and congressional leaders for state and federal funding for operating and capital budgets, financial aid, and grant funding.

The Board will conduct a self-evaluation to review performance and to identify professional development opportunities.  Specifically, they will participate in culturally relevant and sustaining engagement to achieve racial and social equity, and participate in local, regional, and national conferences and meetings to gain insight into the innovative programs and strategic governing options that promote the mission of Pierce College and the Washington State Community and Technical College System.

The Board will develop a trustee succession plan that identifies and recommends individuals for gubernatorial appointment and will implement an equity-centered new trustee orientation that focuses on Pierce College’s strategic plan, structures, programs, processes, policy governance, and Washington’s 34-college system.  

Board Action 2023-42 Board of Trustees Meeting Calendar for 2024

Mr. Willis moved and Ms. Boyd seconded the motion to approve the 2024 meeting calendar as presented.
MOTION PASSED

ACTIVITIES CALENDAR
The activities calendar was discussed, and members will let the Board secretary know which events they can attend. 
NEXT REGULAR MEETING        January 10, 2024, Fort Steilacoom Campus
ADJOURNMENT


The meeting adjourned at 3:05pm.


________________________                                  _______________________             
                

Julie A. White, Chancellor



Therese Pasquier, Chair
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Pierce College
Attendance
	
	yes

	Clemencia Castro Woolery
	· 

	 Lisa Boyd
	· 

	Steve Smith
	· 

	Brett Willis
	· 

	Chris Boiter
	· 

	Elizabeth McAmis
	· 

	Julie White
	· 

	Ilder Betancourt Lopez
	· 

	Matt Campbell
	· 

	JoAnn Baria
	· 

	Andrew Glass
	· 

	Tami Jacobs
	· 

	Eddy Perry
	· 

	Ron May
	· 

	Lori Griffin
	· 

	Kelly Benson
	· 

	Allison Sieving
	· 

	Holly Smith
	· 

	Christie Flynn
	· 

	Anne White
	· 

	Krissy Kim
	· 

	Dawn Reed
	· 

	Aki Smith
	· 

	Sam Pena Rojas
	· 

	Cheryl Batschi
	· 

	Marie Harris
	· 

	James Lett
	· 

	Chris Medina
	· 

	Jim Butler
	· 

	Deanna Frey
	· 

	James Lett
	· 

	JMarie Johnson Kola
	· 

	Candis Erkert
	· 

	Miriam Barnett
	· 

	Emily Nelson
	· 

	Cindy Schaarschmidt
	· 

	Kandace Bernhard
	· 

	Shawna Freeman Lane
	· 

	Gus Lim
	· 
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