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MINUTES OF THE BOARD RETREAT

December 5, 2023
BOARD MEMBERS PRESENT

Ms. Lisa Boyd

Ms. Clemencia Castro Woolery

Ms. Therese Pasquier 




Mr. Brett Willis
 COLLEGE OFFICERS PRESENT

                                                    Dr. Julie White, District Chancellor

Ms. Marie Harris, Director of Operations
Gathering and breakfast began at 9:00 am.
Board Business
Board members discussed the Board self-evaluation tool and thought it covered all the areas of their role as trustees. We will continue to work on recruitment of new trustees. 
Board Policies
Board members review and edited all of the Board Policies. Julie and Marie will make the suggested changes and bring back to trustees for final review and the policies will be brought to a future Board meeting for approval.
Executive Session
At 12:05 the Board went into executive session to evaluate a public employee. No Action will be taken during the executive session.

At 1:10 the executive session ended with no action taken. 
Chancellor Evaluation

Dr. White and the trustees reviewed her top-level priorities, outcomes, and continuous improvement for the 2023 calendar year.
The priorities include the following:

· Financial Stewardship

· Equitable Student Outcomes

· External Partnerships

· Employee Recruitment, Retention, and Professional Development

· Chancellor Profession Growth and Development

The trustees expressed their appreciation to Dr. White for leading the college through the many challenges during her first year as chancellor. The Board will take action at a future Board meeting regarding the evaluation and contract extension. 
ADJOURNMENT

The meeting adjourned at 1:15pm.

 ________________________                                    
_______________________             
                

Julie A. White, Chancellor


             Therese Pasquier, Board Chair
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