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MINUTES OF THE BOARD RETREAT

June 3, 2023
BOARD MEMBERS PRESENT

Ms. Lisa Boyd

Ms. Clemencia Castro Woolery

Ms. Therese Pasquier 




Mr. Brett Willis
 COLLEGE OFFICERS PRESENT

                                                    Dr. Julie White, District Chancellor

Ms. Marie Harris, Director of Operations
GUESTS
Dr. Mary Spilde, ACCT Facilitator



Gathering and breakfast began at 9:00 am.
The trustees, chancellor, and director of operations worked with ACCT facilitator Dr. Mary Spilde. Thoughtout the day they discussed the following:

· Policy Governance-under this model, the Board maintains responsibility for defining the college’s mission, vision, core themes, and values; governoring through broad policy; delegating authority to carry out the administration and operations of the college to the chancellor; and establishing and monitoring performance measures against policy criteria.
· Roles and Responsiblities
· Board: leadership-tone setting and creating a climate; direct through policy making and planning; delegation; support, protect, allocation of resources, and advocacy

· Chancellor: administration; execution of policies and planning; management, and day-to-day operations
· Board and Chancellor Relations- discussed creating a CEO and Board team with open communication, focus, clarity, and trust.  Enhanced dialogue, consultation, advice seeking and giving. They looked at essential practices including tools such as agenda development, annual board retreats for deeper and richer conversations, annual board assessment resulting in board goals relating to board operations and behavior, professional learning for the trustees, study sessions to look more in-depth at issues, student success, and policy implications.
· 2024-2025 Priority Areas- the chancellor discussed proposed priorities for the coming year. 
· Equitable access, opportunity, and support: holistic advising, program selection, improved onboarding, targeted and personalized outreach
· Pathways to family-sustaining wages: transfer pathways to UWT, increase transfer to high-value programs/colleges, and pathways for per-nursing students.
· Top choice for lifelong learning and community engagement: a welcoming environment for community engagement, deep engagement with community organizations, and community and continuing education.
· These priorites along with financial stewardship, equitable student outcomes, external partnerships, employee recruitment, retention, and professional development will be reviewed and finalzed in the coming months.
· Review of June 12, 2024 Board Meeting- the chancellor and trustees reviewed the agenda for the upcoming board meeting.
ADJOURNMENT

The meeting adjourned at 4:00pm.
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_______________________             
                

Julie A. White, Chancellor


             Therese Pasquier, Board Chair
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