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COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

September 11, 2024
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Therese Pasquier
Clemencia Castro-Woolery

Brett Willis 

Lisa Boyd

Lauren Adler
COLLEGE OFFICERS PRESENT
Dr. Julie White, Chancellor and CEO
Dr. Chio Flores, President Puyallup

Dr. Matthew Campbell, President Fort Steilacoom
Dr. Ilder Betancourt Lopez, VP for Learning and Student Success 
Ms. Holly Gorski, Interim Vice President for Fiscal Services
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Mr. Andrew Glass, VP for Technology and Infrastructure 
Ms. Deena Forsythe, Interim Vice President for Human Resources 

Ms. Ha Nguyen, VP for Equity, Engagement, and Belonging
Mr. Curt Warmington, President PCFT
OTHERS PRESENT 
See list

STUDY SESSION

No study session this month
CALL TO ORDER

Ms. Pasquier called the meeting to order at 1:00 pm.
SAFETY MESSAGE
Ms. Pasquier read the safety message
PLEDGE OF
ALLEGIANCE


Ms. Pasquier led the group in the pledge.
QUORUM



A quorum was established with three members present.
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Ms. Boyd moved and Mr. Willis seconded the motion to approve the minutes of the June 12, 2024 and August 19, 2024 meeting minutes.

MOTION PASSED
INTRODUCTION OF NEW TRUSTEE- Lauren Adler

Ms. Lauren Adler is a former President of the Associated Student Body of the Puyallup campus, she attended Pierce College from 2010 until 2012.  Since then, she has established herself as a transformational government affairs leader, and currently serves as the Government Relations Administrator of Pierce Transit.  For seven years, she worked with Congressman Denny Heck – first, as an outreach coordinator, eventually working as the Congressman’s District Director – where she advised him on a variety of issue areas, including higher education and labor. She also worked to connect our local communities directly to Congress by increasing opportunities for constituents to engage with Congressman Heck personally.  This year she was elected a City Council member for Puyallup’s District 1. She was also named one of South Sound Business’ 40 Under 40 honorees in 2022. 
PUBLIC COMMENT
None

COLLEGE INPUT AND REPORTS

Associated Students of Pierce College District (Reported by Aki Smith and Joey Adams)
We are excited for another Academic Year and happy to Welcome back our returning leaders and introduce our newest team members across the Student Life Structure. We are currently rounding the third week of our 4-week training schedule for the upcoming year. This year’s student leader cohort currently consists of 35 student leaders, of whom are 20% running starts students and over 60% are students of color. We will be looking to hire a few remaining vacancies at each campus as we approach November. So far, we have had the chance to experience an overnight retreat at Black Diamond Camp in Auburn, where students participated in team building challenge, campfire reflections and various activities like low and high ropes, laser tag to introduce each other in a more fun format. While rotating between Fort Steilacoom and Puyallup campuses to improve campus navigation skills, introducing them to campus partners and leadership, and learning the foundations of our department’s operations. 

As we worked with our student leaders to analyze our daily operations and service data, we wanted to share that both during the last academic year, our offices served an average of 19 students per day and had the most service visits during the month of October 2023 with approximately 20% of our annual visits taking place in that month alone. The top 5 resources sought out were access to our Grab & Go Snacks, Student IDs, ORCA bus-passes, Food & Hygiene Pantry requests, and general campus questions.  Our Full-Time staff are hopeful about our most recent hiring process to be welcoming our final Student Engagement Manager for Activities Board & Events, who will be leading the supervision of teams across each campus with an expected start date of October 1st. 

Student Government 
Both Student Government teams have just returned from the Council of Unions & Student Programs also known as the CUSP conference at Green River College. Where they met with other student leadership teams and program advisors from across the state, witnessed several keynote speakers on topics ranging from Equity, Diversity & Inclusion, Accessibility, S&A Budget Committees, Event Planning, Civic Engagement and other position specific training. As the students are still learning the format and structure of the college, we will have them be presenting at the upcoming Board Meeting for October. 

 Activities Board 
Last week our Activities Board, Clubs & Orgs, and Student Media Teams participated in the Puyallup Western Rodeo Parade at the invitation of the MARCOM department and we were happy to join the athletics department and E-Team members in engaging with the public. Our students thoroughly enjoyed this community engagement opportunity and hope to find ways to support outreach in the local area throughout the year. 
Student Media 
Over the summer, Laura Taylor, our Student Engagement Manager worked to expand her professional development and network by connecting with other student media program advisors through the Washington Journalism Education Association (WJEA), which bridges high school and college level media programs across the Puget Sound. During mid-October, Laura plans to take students to Everett Community College to meet their student journalism advisor and share strategies on how to enhance the program going into this academic year. 
 
Pierce College Federation of Teachers PCFT (Reported by Curt Warmington)
Mr. Warmington stated that the faculty vote to ratify the contract will take place during Fall Quarter 2024. He stated that three weeks are needed for the faculty to review the contract and there wasn’t time at the end of Spring quarter.
He noted that the PCFT executive committee is reviewing their by-laws and the calendar committee will be meeting to review and finalize academic calendars for the next three years.

SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. White welcomed Ms. Lauren Adler, our newest Trustee, Lauren is a powerful advocate for our community and for access to equitable higher education. Thank you, Lauren, for serving!  She expressed her appreciation to Ms. Pasquier, for making space for a moment of silence in recognition of September 11, 2001.  Dr. White well remembers the impact on the students she was serving at the time, many of whom were awaiting word from relatives in New York City. 
Dr. White noted that the organization, Asian Pacific Americans in Higher Education, is celebrating Asian American & Native American Pacific Islander-Serving Institutions (AANAPISI) Week from September 23-29. Pierce College is an AANAPISI institution, and we are proud of ASPIRE, our program that supports the enrollment, retention, and graduation of students at Pierce College. Their work is a critical factor in the gains we have made in eliminating equity gaps for students in their first year at Pierce. Also, September 15-October 15 is Hispanic and Latino Awareness Month!  Members of our team are building supports for our Latina colleagues.

Dr. Chio Flores reported that on August 17, 2024, Pierce College Puyallup hosted the Washington COLEGAS Symposium.  COLEGAS is a Latine community college practitioner organization that is aimed at empowering and advancing Latine professionals to best serve students.   Chio Flores, Ilder Betancourt-Lopez and Yuritzi Lozano served on the planning committee.  Over 90 individuals registered and more than 60 attended, representing 23 Washington Community and Technical Colleges, a mix of faculty and staff across instruction, academic support and student services.  
Dr. White expressed her appreciation to the trustees for the good conversation at the Board retreat about strategic priorities for the 2024-25 academic year.  She has organized her report accordingly to address them each. 
Financial stewardship:

Our new fiscal year just started on July 1.  It’s still early, but our enrollment is trending upwards.  Our summer enrollment was up 21% over last summer, and our fall is trending up by at least 5-10%.  (Final numbers for fall won’t be available for a couple of weeks.)  This is good news for our revenue projections, and she is especially appreciative to all those who’ve been working throughout the summer to recruit, admit, advise, process financial aid and student payments, and support our students in so many other ways!  Thank you for your work! She also stated that she received some news just this morning, that the state’s Office of Financial Management made an error in its allocation to the State Board, which in turn resulted in an error in the amount of money that each system college received for our portion of the allocation for this fiscal year.  This error may result in the state taking back some of that money.  The system is working with OFM to understand and mitigate the impacts.  As of now, we do not have specific information about the impact to Pierce College. She will keep the trustees informed as more information is available. 
Advancing equitable student outcomes:

We held a number of retreats and planning sessions involving Eteam, Deans, and staff and faculty working with student outreach, enrollment, advising, and other support services, to develop our student success priorities for the year, which she will discuss more fully at All District Day next week. We share the collective goal of advancing our District as a place where ALL can Belong, Advance, and Thrive!  Some of that work happened during our visit with our Achieving the Dream coaches.  
Dr. Matt Campbell reported that on the 19th & 20th of August, we hosted our ATD Coaches to support us in our ongoing work to advance equitable access, opportunity, and success.

Our coaches visit us twice a year to guide and support teams of employees working to innovate in specific areas we’ve identified. They provide a focused and honest feedback and can often both see and say things that we may not have seen or been able to put words to. Often these sessions have a lot of reporting out, though we focused this one to have more working sessions, with specific sessions for our Advising Success Network team (part of a national cohort focused on deep assessment and development of our advising structures); an overview and framing for goals specifically focused on parenting students (also part of an ATD grant); and action-oriented framing of next steps of our EAOT, or the Equitable Access & Opportunity Team. All of these were aligned with our develop(ing) strategic B(elong) A(dvance) T(hrive) framework, which you’ll undoubtably hear more about as the year unfolds …and we solidified key next steps for implementation, assessment, and iteration in each of these areas for an exciting year ahead.

Dr. White noted that we held our 31st annual Golf Scramble on August 22.  Many thanks to trustee Boyd for representing the Board there, and to all who volunteered, golfed, and/or organized the event, with a special shout-out to Ms. Jennifer Wolbrecht and the amazing golf committee and Foundation Board.  We raised nearly $60,000 for student scholarships, which we know are so critical to our students and their ability to achieve their goals. 
External partnerships:

We’ve had a number of opportunities to strengthen partnerships with tribal communities.  Several of us attended a Government-to-Government Higher Education Summit between Washington tribes and college leaders, with the goal to advance local Indigenous knowledge and improve access and pathways to post-secondary education.   As a result of that meeting, we met with representatives from the Muckleshoot Tribe, who we hosted on campus last week, including a tour of the new Johnson Science Building.  She expressed her appreciation to Cindy Depoe, one of our Student Success Coaches, and Taylor Mangan, a Program Coordinator in Admissions, for their incredible service in supporting this work, as the College makes strides to advance our own knowledge and improve our partnerships with tribes. A group of us also visited the Nisqually Education Center, where we learned more about the tribe and their impressive work in improving student educational outcomes.  Finally, we will be meeting with representatives from the Puyallup Tribe later this month.  Dr. White is excited for us to continue to build new partnerships with our tribal communities. We also held one of our Eteam retreat days, as well as a Dean Team retreat, at the offices of Mi Centro, a non-profit that works with Latino and Indigenous native families in Pierce County.  Thanks to Dr. Betancourt Lopez for shepherding this relationship, which is resulting in closer collaboration and engagement with Mi Centro here on campus at Pierce College Fort Steilacoom.  As we continue to connect with community organizations, we look forward to similar partnerships to bring their services directly to our campuses. Finally, nearly 100 of us participated in the Puyallup Rodeo Parade last week.

Dr. Chio Flores stated that the Western Rodeo Breakfast, Parade and Cattle Drive is an annual event in Puyallup and a great way to get excited for the rodeo weekend at the Washington State Fair. This year Pierce had a record number of students and staff participate. We had close to a 100 walk in the parade including student life and athletics teams. We handed out Pierce College stickers and the kids loved them. 
Employee recruitment, retention, and professional development:

We are continuing our work in advancing Inclusive Practices across the District, with sessions dedicated to IP at All District Day.  Over the summer we participated in a career fair for Historically Black Colleges and Universities, held in Washington, D.C. Thanks to Serena Mitchell in Human Resources and Eddie Perry, Dean of STEM, for representing us there.  As a result of our work over the past few years in faculty hiring, 58% of our new tenure track faculty hires are BIPOC.  
Strategic planning:

Dr. Allison Sieving, Dean of Institutional Research and Effectiveness, has been working closely with our Institutional Effectiveness committee to draft recommendations for a new strategic plan, which you saw at your retreat.  Those will be shared with the broader community next week, as we work towards finalization by January 2024.  Thanks to Allison and IE committee for your many hours of hard work! 
Board relations:

We had our retreat on August 14, where we welcomed Ms. Adler to the Board, and you had a chance to hear from members of Executive Team, and we discussed the Chancellor priorities for the year.  She expressed her appreciation to Lauren for attending the Pierce County Coordinating Council meeting last week, and Lisa for serving as your representative to the Foundation.  We are continuing to recruit new Trustees, and just a reminder to let me know if you have additional names to connect with.
Professional growth and development:

Dr. White is continuing with the Aspen Presidential Fellowship, which has been instrumental in supporting our development of student success goals for the year.  She participated in the summer WACTC retreat, meeting with statewide presidents and chancellors and the State Board staff.  She and Ms. Nguyen were invited to meet with Trustees and leaders from Edmonds College, regarding our equity work, which will soon be recognized at the ACCT conference in October.  And we participated in a table-top exercise to help us prepare for possible campus disruptions, whether related to local or national events, and she held a mock press conference.  It was good practice for us to ensure our policies and procedures are in place, and she expressed her thanks to Mr. Josh Brown, Director of Campus Security and Emergency Preparedness, for the training. 
Although the summer provides a bit more time to refresh and renew, Dr. White is always excited about the start of a new year!  She looks forward to an incredible 2024-25 academic year of continuing to advance our mission for racial and economic justice.  
 
Institutional Effectiveness Monitoring Report- Student Employees
Dr. Sieving provided a presentation on students employed at the college and its impacts.

She examined student employee demographics, success metrics and student use of Library and Learning resources, tutoring, and support services. 52% of Pierce College student employees are employed within Library and Learning Resources, which included peer academic support services tutoring, math center, writing center, and the student technology assistance team.  

In summary:

· student employee demographics are representative of our student body
· early momentum metrics suggest student employees are more likely to persist o their academic path

· student employees are critical in supporting student success

Innovation Report- Library and Learning Resources- Student Employees
A presentation was provided on using inclusive practices in recruiting and retaining library and learning resources student employees. These practices help students prepare for employment with workshops on resume and cover letter writing, and attending on campus job fairs. They gain professional learning and growth by attending peer tutoring conferences and attend racial equity focused training and building a community of learners celebrating ongoing student success. A number of students shared their experiences as student employees and several shared that they came back after graduation to continue to work at the college.
BOARD BUSINESS
Board Chair Report
Ms. Pasquier expressed her appreciate for the inspiring innovation report this month, great to hear about students returning to work at Pierce as well as getting living-wage jobs in our communities. She noted that the Board had a Board Retreat that was informative and productive. She expressed that it is a privilege to serve this college and community as a trustee.
Ms. Boyd stated that she was inspired by all the work that was done for the golf tournament, so much passion and support of students by all who attended. She expressed her appreciation to the Foundation for their hard work and funds raised for student scholarships.
Board Action 2024-38 Honoring Trustee Brett Willis

Ms. Castro-Woolery moved and Ms. Boyd seconded the motion to approve the action item honoring trustee Willis as presented. 

MOTION PASSED

WHEREAS, Brett Willis has graciously served as a member of the Pierce College Board of Trustees from 2013 to 2024, and;

WHEREAS, during his decade-long tenure he has provided outstanding leadership and clear direction for the college, including serving two terms as chair, and;

WHEREAS, Brett consistently exhibits tireless devotion to the college’s mission and goals, always putting the needs of students and communities first and taking every opportunity to be of service to his community college family, and;

WHEREAS, Brett is a constant advocate for open access to quality education and emphasizes his belief that everyone who wants to go to college should be afforded the opportunity, and;

WHEREAS, Brett provided an inspirational presence at many events, including graduations and student award ceremonies; and

WHEREAS, Brett’s probing and proactive questions helped to ensure sound policies, procedures, and sustainable financial decisions were encouraged and supported, and;

WHEREAS, Brett took an active role in the statewide Trustees Association by serving on the legislative action committee, attending professional development conferences, and tirelessly advocating for the community college system with local and national elected leaders, and; 

WHEREAS, Brett championed Guided-Pathways; he was a team-member attending guided pathways institutes when the college was awarded one of the first Guided Pathways Implementation grants, and;

WHEREAS, Brett was a constant advocate for racial and social justice and expansion of Pierce College’s efforts to enhance equity, diversity, and inclusion in student success efforts, faculty tenure and professional development processes, and Board goals; and

WHEREAS, Brett is appreciated throughout the college for his compassion, kindness, and integrity, and continually supporting the chancellor, presidents, faculty, and staff as they strive to reach the highest levels of student success;

NOW, THEREFORE, BE IT RESOLVED that Pierce College is forever grateful for Brett Willis’s ceaseless devotion to the college and the entire community and technical college system, his commitment to access and equity, and for his genuine compassion for each and every person in the Pierce College family.
All board members and audience members expressed their appreciation to Mr. Willis for his service to Pierce College over eleven years. They noted his focus on equity, diversity, and inclusion, his interest in our fiscal health, legislative advocacy, his humor, and his devotion to student success.
Board Action 2024-25 Election of Officers 2024-2025
Mr. Willis moved and Ms. Adler seconded the motion to adopt the action as presented.
MOTION PASSED

The Board of Trustees of Community College District hereby elects Ms. Clemencia Castro-Woolery as Chair and Ms. Lisa Boyd as Vice Chair to serve for the 2024-2025 academic year, effective October 16, 2024.

ACTIVITIES CALENDAR
The activities calendar was discussed, and members will let the Board secretary know which events they can attend.  
NEXT REGULAR MEETING        October 16, 2024, Puyallup Campus
ADJOURNMENT


The meeting adjourned at 3:15 pm.


________________________                                 _______________________             
                

Julie A. White, Chancellor



Therese Pasquier, Chair
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