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MINUTES OF THE BOARD RETREAT

TACOMA COUNTRY AND GOLF CLUB/ Center for Global Scholars
August 17-18, 2016
 BOARD MEMBERS PRESENT
Ms. Angie Roarty   

Ms. Jackie Rosenblatt

Mr. Steve Smith 
Mr. Amadeo Tiam





Mr. Brett Willis
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, District Chancellor

Ms. Denise Yochum, President Fort Steilacoom


Dr. Marty Cavalluzzi, President Puyallup


Dr. Matthew Campbell, Vice President Puyallup


Dr. Debra Gilchrist, Vice President Fort Steilacoom 

Ms. JoAnn Baria, VP of Workforce, Economic and Professional Development

Mr. Choi Halladay, Vice President Administrative Services


Ms. Holly Gorski, Vice President Human Resources

Ms. Deidre Soileau, Vice President Advancement

Mr. Mike Stocke, Chief Information Officer (August 17 only)

Mr. Brian Benedetti, Director of Marketing, Communications

OTHERS PRESENT
Mr. Chris MacKersie, Director of Safety & Security/ Assistant Director of Facilities 

Ms. Marie Harris, Senior Executive Assistant/ Board Secretary
August 17 Morning Session

Gathering and breakfast began at 9:00 am.

EXECUTIVE SESSION

(Trustees and Dr. Johnson)

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

The executive session began at 9:17a.m.

The Trustees reviewed the performance of a public employee (chancellor).

The executive session ended at 10:10 a.m.

NO ACTION WAS TAKEN

Board Business
Board members reviewed their 2015-16 goals, self-evaluation, and trustee’s roles. They began to draft their goals for the 2016-17 academic year.
Lunch

(Trustees, Dr. Johnson, Ms. Yochum,  Dr. Cavalluzzi , Dr. Gilchrist, Dr. Campbell, Ms. Baria, Ms. Gorski, Mr. Halladay, Mr. Stocke, Ms. Soileau, Mr. Benedetti, Ms. Harris)

Members of the Executive Team joined the Trustees and Dr. Johnson for lunch, they engaged in conversation on a variety of topics including the facilities master plans, Lakewood land swap, and public record requests.
August 17 Afternoon Session

(Trustees, Dr. Johnson, Ms. Yochum,  Dr. Cavalluzzi , Dr. Gilchrist, Dr. Campbell, Ms. Baria,  Ms. Gorski, Mr. Stocke  Mr. Benedetti, Ms. Soileau, Ms. Harris)

Institutional Effectiveness  

Ms. Soileau engaged the Board in a discussion regarding the IE report; she noted that for 2016, the College has met or exceeded 92% of the objectives identified, surpassing the Board-designated threshold of 70% that signifies mission fulfillment. This represents an increase of 9% over the 2014 Scorecard.
The institution is fiscally healthy (excellence), updates and utilizes key planning documents (excellence), and is compliant with accreditation standards (excellence). Feedback indicated that the college provides employees with a tolerant and friendly work environment, and demonstrates cooperation and respect (positive/diverse environment). Pierce students report that the college provides a welcoming, respectful and comfortable environment (positive/diverse environment).  Moreover, both students and employees are satisfied with Pierce’s buildings and grounds (positive/diverse environment). There is a general perception that the college reflects its mission and goals (positive/diverse environment). Students continue to meet academic standards and are achieving diverse educational goals, gaining employment, and transferring to four-year colleges and universities (student learning/success).

All present engaged in a discussion regarding the summary provided, the scorecard, and areas that require attention including professional development, work on equity, inclusion, and diversity, decision-making, and employee diversity.
Preparing for Accreditation 2016

Dr. Gilchrist stated that the Northwest Commission on Colleges and Universities Accreditation Evaluation Team will come to Pierce College for the Year-Seven visit on November 14-16, 2016. She provided an overview of the essential elements of the standards and eligibility requirements, and reviewed Standard 1A: Mission, Standard 1B: Core Themes, Standard 2A: Governance, and highlighted the areas regarding the work of the Board. The trustees reviewed and discussed each of the areas and were in agreement that the information was correct and reflected their work.
It was noted that the Board policy manual is under revision and will be presented to the Board at their October meeting. Trustees Angie Roarty and Steve Smith agreed to review and suggest edits of the policies prior to the October meeting.

There was a discussion regarding the upcoming visit and the possible interview questions that may be ask of members of the Board.  

Guided Pathways
Dr. Cavalluzzi presented the Guided Pathways goals and strategies. Guided pathways were added as an Achieving the Dream priority area in the Winter of 2016. While Pierce College is committed to doing this work one way or another, the college successfully competed for and received two Guided Pathways grants, one from AACC funded by the Bill and Melinda Gates Foundation which provides two coaches and some funding for attending six pathway institutes over three years, the second grant is the College Spark Washington/State Board for Community and Technical Colleges Guided Pathways Implementation grant.  

All present engaged in discussion regarding guided pathways milestones, timeline, and meta-majors. The Board will include guided pathways in their 2016-17 goals and will receive updates on the pathways project at future board meetings.
Emergency Management
(Trustees, Dr. Johnson, Ms. Yochum, Dr. Cavalluzzi, Dr. Gilchrist, Dr. Campbell, Ms. Baria, Mr. Halladay, Ms. Gorski, Ms. Soileau, Mr. Stocke, Mr. Benedetti, Mr. MacKersie, Ms. Harris)
Mr. MacKersie presented and discussed the five key outcomes for 2016-17 Emergency Preparedness:
1. Faculty Engagement in Emergency Preparedness 
a. Develop site relevant all-hazards preparedness language to implement in all syllabi by winter quarter 2017.

b. Develop 5 minute basic emergency preparedness script to be delivered the first day of class every quarter and for any large meeting or event by fall quarter 2016.

c. Develop contingency language available in Canvas in case of an emergency that requires multi-day shutdown of a campus or building by Spring quarter 2017. 

d. Faculty will participate in up to two all-campus or all-district emergency management drills.

2. Behavioral Intervention and Threat Assessment Team
a. Complete action protocols and procedures by fall quarter 2016.

b. Complete comprehensive reporting landing page via Maxient by fall quarter 2016.

c. Develop training for constituent groups and begin training by winter quarter 2017.

3. Continuity of Operations Planning
a. Provide 2 hour seminar on COOP to include formal delegations of authority and orders of succession to Eteam by the end of fall quarter 2016.

b. Determine mission essential functions and essential personnel to perform that function by department by the end of fall quarter 2016.

c. Perform capabilities assessment to work off site by department by the end of winter quarter 2017.

4. Crisis Communications
a. Provide crisis communication training to key personnel by winter quarter 2017.

b. Perform preliminary infrastructure needs assessment to include interior and exterior public address systems and implementation options by spring quarter 2017. 

c. Develop MOU with Pierce County Emergency Management to provide a Call Center by spring quarter 2017.

d. Implement and assess WeLink social media monitoring tool and provide report to Eteam by spring 2017. 

5. Training & Exercise
a. Develop preliminary annual training and exercise calendar for key Incident Command positions, Response Teams, Constituent Groups, and Campus Community by winter 2016.

b. Participate in October 20, 2016 Great Washington Shake Out to include the functional evacuation of both campuses, test Evacuation Coordinators, follow-on Table Top Exercise for campus emergency responders, and personal preparedness training for campus communities.

c. Recruit and train first Pierce College Campus Emergency Response Team cohort by end of fall quarter 2016.
Crisis Communication
Ms. Soileau stated that during crisis media interviews, success is measured by the ability to convey messages that demonstrate commitment to public health and safety, as well as empathy/concern for those impacted by the crisis situation.  Discussion included crisis communication tips, media interview 101, reviewing several videos and how to and how not to handle various situations. Everyone present engaged in several crisis scenarios and discussed various steps to take to evaluate and respond to a situation.

The retreat meeting adjourned for the day at 3:45pm.
August 18 Morning Session

(Trustees, Dr. Johnson, Ms. Yochum,  Dr. Cavalluzzi, Dr. Campbell, Ms. Baria,  Ms. Gorski, Ms. Soileau, Mr. Hallaway, Mr. Stocke, Mr. Benedetti, Ms. Harris)
Faculty Negotiations Update
Pierce College began contract negotiations with the Pierce College Federation of Teachers (PCFT) in November 2014. Both teams participated in an initial training on the “interest-based” approach to bargaining (IBB) and agreed to proceed with this framework for negotiations. In this approach, teams identify issues, clarify their core interests, and discuss potential solutions in an effort to build understanding, trust, and agreement through open dialogue. While this approach requires substantial time commitment, the outcome is one built on a much deeper shared understanding, which aids both in the development of the contract and in its implementation. Bargaining concluded early the morning of July 1, 2016.

Through the course of the negotiations, they successfully bargained over 25 issues. Topics of particular interest for the Board of Trustees include: post-tenure review, faculty mentoring/advising, emergency management, Adjunct Faculty progression, and economic issues. 

There was discussion regarding the topics negotiated and the trustees expressed their appreciation for the work and collaboration during the process. 

Legislative Update

Michele provided an update on both local and state legislative plans, noting that our system doesn’t have many champions in the legislature and that we are trying to build some advocacy. Keys messages on what community and technical colleges are uniquely positioned to address are two of the biggest challenges facing Washington state: fill skill gaps in key industries that drive the economy like health care and technology, and provide Washingtonians the opportunity to reach their potential and move up in the world, we are the most affordable option for students and taxpayers alike and a pathway out of poverty for many.  The problem is that chronic underfunding threatens our ability to meet the current and future needs our students and our economy. We will be scheduling meetings with local legislators and candidates to visit our campuses prior to the start of the election and next legislative session. We also will participate in the legislative activities with the Pierce County Coordinating Council. Once meetings are scheduled, Marie will contact the trustees to see who is available to participate.

Equity Plan
The Pierce College Equity SWOT analysis and the new Executive Officer for Equity, Diversity, and Inclusion positon was reviewed and discussed. It was noted that we want to create space for conversation in classrooms and on campus. We will be reporting to the Board as we go through the interview and selection process for this new position. 
EXECUTIVE SESSION

(Trustees)

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

The executive session began at 10:40 a.m.

The Trustees reviewed the performance of a public employee (chancellor).

The executive session ended at 11:23 a.m.

NO ACTION WAS TAKEN

Summarizing the Retreat
(Trustees, Dr. Johnson, Ms. Harris)

After listening and discussing all the topics presented during the retreat, the trustees identified and began to draft goals for the 2016-17 academic year that would reflect the focus and challenges facing the District in the coming year. Dr. Johnson will draft the goals discussed which will be reviewed and adopted at the September meeting. The trustees expressed their appreciation for the amazing work going on throughout the district and look forward to the next academic year, while there are always challenges to face, Pierce College is doing excellent work to promote student success and completion. 
ADJOURNMENT

The meeting adjourned at 12:00pm.
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