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Mr. Brett Willis
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, District Chancellor

Ms. Denise Yochum, President Fort Steilacoom


Dr. Marty Cavalluzzi, President Puyallup


Dr. Matthew Campbell, Vice President Puyallup


Dr. Debra Gilchrist, Vice President Fort Steilacoom


Ms. JoAnn Baria, VP of Workforce, Economic and Professional Development

Mr. Choi Halladay, Vice President Administrative Services


Ms. Holly Gorski, Vice President Human Resources

Ms. Deidre Soileau, Vice President Advancement

Mr. Mike Stocke, Chief Information Officer


Mr. Brian Benedetti, Director of Marketing, Communications

OTHERS PRESENT 
Mr. Erik Gimness, Institutional Researcher
Ms. Myung Park, Executive Director International Programs
Ms. Marie Harris, Senior Executive Assistant/ Board Secretary
August 19 Morning Session

Gathering and breakfast began at 9:00 am.

EXECUTIVE SESSION

(Trustees and Dr. Johnson)

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

The executive session began at 9:10 a.m.

The Trustees reviewed the performance of a public employee (chancellor).

The executive session ended at 11:00 a.m.

NO ACTION WAS TAKEN

Board of Trustees Business
(Trustees, Dr. Johnson, Ms. Harris)

Members discussed Board professional development, recruitment, representation, board stipends and state reporting, their Board self-evaluation, and reviewed their 2013-14 Board goals.

Members identified and began to draft goals for the 2014-15 academic year that would reflect the focus and challenges facing the District in the coming year. The topic areas of their goals will reflect the following:

· Committed to principles of Achieving the Dream and monitor progress to ensure progress towards student success with a specific focus on equity and diversity to close the achievement gap. 
· Prepare for 2016 Year Seven report and response to recommendation from year three
· Continuous improvement in the tenure process
· Work closely with the Chancellor to achieve the goals of the trustees
· Monitor budget policies and priorities and encourage innovation and entrepreneurial efforts 
· Monitor District performance through institutional effectiveness reports
· Continued support of the Foundation in resource development
· Continually identify and seek out potential trustee candidates
· Create a professional development plan in response to its self-evaluation
· Participate in TACTC and PCCC to continue work with other trustees and advocate for the college and system
Lunch

(Trustees, Dr. Johnson, Ms. Yochum,  Dr. Cavalluzzi , Dr. Gilchrist, Dr. Campbell, Ms. Baria, Ms. Gorski, Ms. Soileau, Mr. Benedetti, Ms. Harris)

Members of the Executive Team joined the Trustees and Dr. Johnson for lunch, they engaged in conversation to learn about the member’s first year as part of the Pierce College team.

August 19 Afternoon Session

(Trustees, Dr. Johnson, Ms. Yochum,  Dr. Cavalluzzi , Dr. Gilchrist, Dr. Campbell, Ms. Baria,  Ms. Gorski,  Mr. Benedetti, Ms. Soileau, Mr. Gimness, Ms. Harris)

Institutional Effectiveness (IE) Report 

Ms. Soileau stated that the advancement team is responsible for creating awareness, building relationships and generating support to meet the college mission. This is accomplished through a strategic effort that incorporates communications, marketing, alumni relations, community and government relations, and development. They do not do operations, it is their job to assistant other departments to advance   
Mr. Gimness engaged the Board in a discussion regarding the IE report and the scorecard; he stated that the IE scorecard is a snapshot of how Pierce is doing with respect to meeting our Mission. Indicators are based on data metrics and their color is based on the 70% threshold.  Objectives get their color from the lowest Indicator associated with them.  Objectives roll-up into Core Themes, which were derived from Mission.   The threshold for Mission fulfillment is met if 70% or more of the performance Indicators are green or green-yellow.  It is important to note, that mission fulfillment of 70% is the threshold set by the Board and reported for accreditation.  This does not represent our targets for the metrics, but rather the threshold for accreditation.
Mr. Gimness noted that the IE Committee will be reviewing objectives and indicators to determine if there are stronger measures, as well as to identify those targets that are beyond the threshold of 70%.  This is a regular component of our institutional effectiveness process.

Mr. Gimness stated that AtD helps with equity (programs and interventions have equity agenda, but also helps by promoting the analysis of disaggregated data). He provided equity gap examples such as:

· Fall-to-winter retention:  Males, students of color, part-time students, first-generation students, and parents all have shown improvements, but still lag behind by 3-11%.

· College-level course completion rates are lower for males, Pell recipients, and students of color (72-74% vs 80%).  First generation students still lag slightly, but are bridging the gap.

· Precollege math rates are lower for males and students of color, who lag behind female students by around 8% (54% vs 62%).  Rates are improving across groups, however.

· Gateway math rates are improving across the board, with the exception of students of color, down slightly; yet the performance gap is around 7% (47% vs 54% females).

· Gateway English shows a 10% gap between Pell and female students (72% vs 82%).  Students of color and first generation students are closing the gap, but not there yet.

· Three-year graduation rates are improving slightly, except for Pell recipient students.  Students of color have the largest gap, trailing female students by about 7.5% (16.3% vs 23.9%).

In closing, Mr. Gimness noted that based on the findings of this report and scorecard, we are meeting mission! (About 83% of performance indicators meet the thresholds)

Dr. Gilchrist gave an overview in the next phase of our accreditation process; our next report will be in 2016. There was discussion regarding what we need to do to meet accreditation standards if we offer a Bachelor of Science degree and how we will respond to the recommendation that was received in the year three report.
Learning and Student Success
Dr. Campbell provided an update on enrollment and outreach tracking. We are currently doing a calling campaign of students who have applied to attend the college but have yet to enroll. Forty three people are participating; a script was developed that was tailored to the reason for the call. Staff members are very excited when they reach a student and are able to assist them with getting registered. We also are continuing to develop our strategic enrollment management plan to reduce the leakage.

Ms. Yochum provided a summary of the American Honors application process for Fall 2014. There have been five-hundred nighty six applications with two-hundred seventeen admitted. She reviewed the application and demographic breakdown. Following discussion, Ms. Yochum stated that she would get additional data regarding financial need and criteria for admission and present it at the September meeting.
Ms. Baria provided an overview of seamless pathways from basic skills to transfer/job. The goal is to get common language for pathways between education and employment.  Pierce College is a lead on Workforce Education statewide pathways development and receives special funding for continued support of the Washington Careers Pathways project. A web tool has been developed and provides layers of information through roadmaps and drawings used to illustrate education and career pathways. A workgroup is being formed to expand pathway information to transfer related careers and to identify other gaps where pathway information could improve retention and completion.  
Interest Based Bargaining with PCFT

Ms. Gorski reported that the faculty union (PCFT) agreed to use interest based bargaining during the next faculty negotiations process. The Public Employment Relations Commission (PERC) provided a training session for faculty and administration.  The steps of Interest Based Bargaining were reviewed including:

· Issue- “What is the problem you are trying to solve?

· Interests- “Why” underlying or causing each issue

· Options-“How” to address the issue

· Standards- “ Objective criteria that will be used to evaluate options

· Discussion to Reach a Consensus- Quickly clean up the list

We will keep the Board updated as we progress through this process. Members of the Board were encouraged by this process and noted that it will build trust between the groups.
Preparing for the Legislative Session 
Dr. Johnson stated that she will serve as the chair of the WACTC Legislative and Public information committee this year and will work closely with the SBCTC and TACTC throughout the year and legislative session. At Pierce we are bringing together our internal legislative committee and will be bring legislative candidates to campus to introduce them to the college and talk about higher education issues. This will be a tough session, with the push back of the McCleary decision and the financial implications. The college system is currently working on legislative messages and the one-pagers will be available soon. One of the strategies will be to create a strike team around issues, with templates for email or letter messaging that presidents, trustees, and employees can use to deliver messages during the session. A communication chain will be used during the session to keep everyone informed, it will include a weekly message to trustees on Friday afternoon. There will be lots more information to come in the coming months.
August 20 Morning Session

(Trustees, Dr. Johnson, Ms. Yochum,  Dr. Cavalluzzi , Dr. Gilchrist, Dr. Campbell, Ms. Baria,  Ms. Gorski, Ms. Soileau, Mr. Hallaway, Mr. Stocke, Mr. Benedetti, Ms. Park, Ms. Harris)
Budget Update

Mr. Halladay provided a summary of year-end 2013-14 budget dashboard.  The budget was underspent by $800,000 which was an improvement from last year when it was 1.5million; these funds go into the college reserve accounts. He noted that a key issue now is enrollment, tuition is not being collected as projected and an adjustment has been made. Running Start was also under estimated and has been adjusted as well.  Mr. Halladay gave an update regarding the college’s reserves accounts, including the growth and different types of reserves and how we can use them. Overall, Mr. Halladay believes the college is in a strong financial situation given the last three years of cuts.

Mr. Halladay reported that the Official of Financial Management (OFM) has asked all state agencies to participate in a budget of exercise of what it would look like if we had to take a 15% budget reduction. The SBCTC strategy is to look at mission areas and all focus on earmarks such as aerospace, worker retraining, and opportunity grants. This exercise will be reported as a system not by individual colleges.

Dr. Johnson reported that the Statewide Allocation and Accountability Taskforce of which she is a member have put together several funding models for budget allocation for the colleges. Any of the models will be a significant increase for Pierce College as we have been underfunded for a long time. The SBCTC will take action on this at an upcoming board meeting.
There was a short discussion regarding military enrollments, self-support vs. state FTEs. It is an ongoing discussion to figure out what is the best financial decision for the college. An advantage of counting the enrollments as FTE is it gives a true picture of the size of the district. 

Resource Development and Partnerships- Building the Future

Ms. Park reported that the college served over 540 students from 49 countries in the 2013-14 academic year. 274 new students applied for fall quarter 2014, on average 50-60% of students applying end up registering for classes. She noted that she has four focus areas she is working on:

· Grow enrollment by 15% a year including the Puyallup campus
· Increase cultural awareness

· Cultivate new partnerships with other countries as well as our communities

· Create opportunities for our students and faculty to travel abroad

Ms. Park noted that housing is always a concern when working with international students and partner schools, when negotiating contracts with other school the administration want to know where their students will live while studying at the college. Board members engaged in discussion regarding visiting existing residential halls, policies needed, off-campus apartment sites, and purchasing land. A future Board study session will be planned to discuss all aspects of housing.

Ms. Park stated that she is planning another recruiting trip with the Chancellor to Asia. They will be gone about ten days and will visit many schools to meet with the leadership. The last trip has already produces many results with several groups of students coming to Pierce for short programs this summer. The entrepreneurial opportunities with our international partners are very exciting and the Board encouraged the Chancellor to continue the growth in these areas.
Dr. Johnson talked briefly about the adjacent property to the Puyallup campus owned by the Beneroya Company. There are large spaces available for instruction in the South Hill Business and Technology center; we are in early talks with several international partners regarding creating training centers.
Dr. Johnson stated that Foundation will need a project in the near future and will be looking at what that would be, we are also talking about a land swap between Fort Steilacoom and Lakewood, and we will be working with students to discuss the possibility of  creating student-funded athletic fields. In the coming year we will be coming to the Board with all of these entrepreneurial opportunities. 
Summary of the retreat 
After listening and discussing all the topics presented during the retreat, the trustees summarized their 2014-15 goals and determined that the goals align with the District’s focus and challenges for the coming year. Dr. Johnson will draft the goals discussed which will be reviewed and adopted at the September meeting.



        ADJOURNMENT

The meeting adjourned at 12:30 pm.
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