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COMMUNITY COLLEGE DISTRICT NUMBER ELEVEN

PIERCE COLLEGE

2011-2012 Pierce College Operating Budget

WHEREAS the priorities in the proposed budget align with the State Board for Community and Technical College’s (SBCTC) Strategic Direction and Pierce College’s Vision, Mission and Core Values and Expected Outcomes and budget development values and principles guiding agreed to by this board, the District Policy and Governance Cabinet and the Executive Team, and
WHEREAS the District Policy and Governance Cabinet in its budget development oversight role, reviewed budget progress and alignment with values and principles and now recommends the Chancellor bring the proposed budget to the Board of Trustees, and
WHEREAS the proposed budget reflects the input of employees as evidenced by budget kickoff meetings at both colleges, public budget presentations representing the needs of each department and division of the organizational structure, staff meetings, division meetings, and all college meetings; and
WHEREAS the proposed budget is balanced based on currently available information, including: 1.) the 2011-13 Operating Budget as passed the Legislature as of May 24, 2011 and 2.) allocation methods, tuition setting scenarios and Running Start policy impacts as developed by SBCTC staff and discussed with presidents and business officers; and 

WHEREAS final policy decisions on tuition, Running Start and district allocations have not yet been made by the SBCTC; and 
WHEREAS, the proposed budget includes a report on the district’s reserve balances as required by board policy; 

THEREFORE, BE IT RESOLVED that the Board of Trustees of Community College District 11, Pierce College approve 2011-2012 operating budget spending up to $40,959,575. The chancellor may adjust this amount, if necessary, to match the SBCTC”s initial allocation of state funds.  In addition, the board authorizes the chancellor to approve increases in the budget equal to any additional FY 2011-2012 allocations distributed by the State Board for Community and Technical Colleges.  Finally, the board approves spending up to $1,448,659 from district reserves.
