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BOARD ACTION EXHIBIT NUMBER 2014-09
FINAL BOARD ACTION: APRIL 9, 2014
Pierce College District Number Eleven 
Governance System Policy
WHEREAS, Pierce College is committed to shared governance where all members of the college community have opportunity for their voices to be heard and given proper weight in decisions that affect the mission and operation of the college, and;
WHEREAS, a Governance Task Force was formed in 2012 to explore a council based governance system, and;
WHEREAS, the Task Force developed the principles; roles and responsibilities of governance; governance councils operations, structure, and decision-making; and communication processes, and; 

WHEREAS, the Task Force worked with college community to recommend the elements of the Governance System for District Policy and Governance Cabinet approval, and;
WHEREAS, the Governance System Policy and Procedures Manual was presented to the District Policy and Governance Cabinet and was recommended for adoption by the Board of Trustees; 

THEREFORE BE IT RESOLVED that the Board of Trustees of Community College District 11, Pierce College hereby adopts the Governance System Policy as presented.
Governance System Policy

Participation in shared governance is inclusive.  All members of the college community have opportunity for their voices to be heard and given proper weight in decisions that affect the mission and operation of the college. To that end the Pierce College has developed a comprehensive governance structure. Principles of the governance system include:
· The shared governance system embodies and supports the college's mission, vision and values, through its core themes, core abilities, and strategic initiatives.

· The governance system draws on the collective wisdom found in the college by promoting, encouraging and supporting a wide range of opportunities for participation and leadership by all employees and their representative groups regardless of their formal positions at the college.

· The governance system strives to be efficient and effective, balancing the need for timely, informed decisions with the need to provide adequate opportunity for meaningful participation in the decision-making processes by providing multiple avenues to participate at the earliest possible opportunity.

· The governance system is open, transparent and provides for consistent and accessible records of council and committee work and facilitates clear, frequent and timely communication within the governance structure, between all groups and the college community as a whole so all have what is necessary to fulfill their roles.

· The college governance system provides for clear decision processes with clearly defined authorities, responsibilities and relationships among all participants, groups, class of employee and their representative organizations.
The governance system policy and procedures manual guides the operation of the governance system.

