[image: image1.jpg]PIERCE COLLEGE - 7,

possibilities. realized.




BOARD ACTION EXHIBIT NUMBER 2016-37
FINAL BOARD ACTION: May 11, 2016
Pierce College District Number Eleven 
Governance Policy
WHEREAS, the Pierce College Board of Trustees is committed to meeting the College’s mission, vision, core themes and values; and

WHEREAS, in 2005, the Board of Trustees adopted a delegation of authority policy that delegated all express or implied authority to the chancellor to carry out the administration and operations of Pierce College; and
WHEREAS, since 2005, the Board of Trustees has functioned using a Policy Governance model, under which the Board maintains responsibility for defining the College’s mission, vision, core themes and values; governing through broad policy; delegating authority to carry out the administration and operations of the College to the chancellor; and establishing and monitoring performance measures against policy criteria; and
WHEREAS, in 2014 the Board supported the chancellor’s initiative to create a shared governance system to provide opportunity for all members of the college community for their voices to be heard and given proper weight in decisions that affect the mission and operation of the College; and

WHEREAS, the Board’s approval of the Governance System policy of 2014 was intended to acknowledge the chancellor’s desire for open, inclusive processes to clarify only; it was never the intention nor the desire of the Board to create a body that functions as a committee of the Board, or acts on behalf of the Board.

THEREFORE BE IT RESOLVED that the Board of Trustees of Pierce College hereby adopts the Governance Policy as presented. The Governance Policy supersedes the Governance Policy of 2000 and the Governance System Policy of 2014. 
Governance Policy
The Board of Trustees chooses to govern according to the principles of a Policy Governance Model.  

Under this model, the Board maintains responsibility for defining the College’s mission, vision, core themes and values; governing through broad policy; delegating authority to carry out the administration and operations of the College to the chancellor; and establishing and monitoring performance measures against policy criteria.

The chancellor may create the administrative, operations, and recommending processes needed to meet mission, vision, core themes and values. 

