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BOARD ACTION EXHIBIT NUMBER 2016-43
FINAL BOARD ACTION: October 12, 2016
Pierce College District 
Delegation of Certain Financial Oversight Activities
WHEREAS, the Pierce College Board of Trustees functions under a modified Policy Governance model, which promotes the delegation of day-to-day administrative functions to the Chancellor or his/her designees and;

WHEREAS, the Board is restructuring its own Board Policy Manual;
WHEREAS, the Board seeks to include in the Board Policy Manual the delegation of certain financial oversight duties to the Chancellor,
THEREFORE BE IT RESOLVED that the Board of Trustees of Community College District 11, Pierce College hereby delegates to the Chancellor the financial oversight of the District as detailed below:
Financial Planning

The Chancellor shall oversee ongoing financial planning that includes forecasts of enrollment, revenue, and expenditures. Such planning will be used in the process of developing an annual operating budget and presented to the Board as part of the budget approval process.

Budget Approval and Monitoring

The Board of Trustees shall annually approve an operating budget no later than the beginning of the Fiscal Year. In extenuating circumstances, the Board may approve a resolution for continuing expenditure authorization as a temporary measure until an annual budget can be presented and approved. The treasurer shall provide a report to the Board on the operating budget status at least quarterly. Such report shall include a summary of expenditures to date for major budget divisions, divided as may be reasonable to monitor.

Reserves and Cash Management
The Chancellor shall ensure that Pierce College maintains cash reserves within its fund balance accounts for all funds in an amount necessary to allow for prudent cash management of District operations, to ensure sufficient funds are available for working capital, accommodate fluctuations in revenue or expenditures, allow for contract program discontinuance and other unforeseen circumstances, properly manage reimbursable funding requirements, and provide flexibility on non-recurring expenses, such as program start-up costs or equipment purchases. Under regular operating conditions, the district's goal is to maintain unrestricted reserves of at least 10% and sufficient to repay the principal on debts. The Board may approve spending resulting in lower reserve balances in an emergency situation or when they believe it to be in the best interests of the college's immediate or long-term needs. Authorization for legally allowable short term transfers and loans between funds to manage the cash balances of funds is delegated to the Chancellor. For transfers and loans between funds that are reasonably expected to last longer than one year, the Board authorizes the chancellor to manage or delegate such transfers and loans with notice to the Board no later than the next scheduled regular meeting.

Investments
The Board of Trustees authorizes the Chancellor to oversee the investment of surplus local fund cash balances in any legally approved investments. 

The Board further authorizes the deposit and withdrawal of Pierce College monies in the Local Government Investment Pool in the State Treasury in accordance with Chapter 294, Laws of 1996. The Board delegates signature authority for deposit or withdrawals of monies in the Local Government Investment Pool to the Chancellor or the Chancellor’s designee.

Debt Management

All debt must be pre-approved by the Board, except for operating capital leases for equipment or facilities of terms no more than 60 months and less than $1,000,000 in total outlay. The Chancellor or designee may refund, renegotiate, or otherwise change the terms of any debt issue of the college in order to lower total borrowing costs.  The amount of debt and debt service shall be reported annually as part of the budget approval process.

Tuition, Fees, and Waivers

The Pierce College Board of Trustees has the authority under RCW 28B.15 to establish certain categories of and charges for tuition and fees as well as tuition and fee waiver provisions. Revisions to any of these charges and/or provisions must be approved by the board. The specific tuition and fee rates, special fees, tuition and fee waiver provisions, and tuition and fee refund policy shall be outlined in the college catalog. The Board will generally approve modifications and adoption of tuition, course fees, Student and Activities Fees, and other fees related to direct instruction at the same time as the Board approves the Annual Budget. In extenuating circumstances, the Board may approve a resolution to delegate to the Chancellor the authority to modify existing course fees other than tuition throughout the year. Such modifications shall be reported to the Board at the next scheduled regular meeting. The Board may approve a resolution to delegate to the Chancellor the authority to adopt or modify fees for local activities unrelated to direct instruction. These fees include but are not limited to facilities rental fees; admission fees for plays, music, athletic, and other events; continuing and community education fees; and fees charged to the general public for services or activities provided by the college. The Board may approve a resolution to delegate to the Chancellor the authority to administer the charging and collection of such fees in the best interest of the college. Those fees that are reasonable expected to be ongoing will be reported to the Board on an annual basis.

Tuition and Fee Refunds
Refunds are limited to Fees and Charges that are deemed by the college or state law to be refundable. To be eligible for a refund, a student must officially withdraw from classes. For official withdrawal, refunds are given according to a schedule. The Chancellor is delegated the authority to establish and publish this schedule and associated procedures.

Fundraising

The Board of Trustees encourages the implementation of a comprehensive development program and delegates oversight of the program to the Chancellor. The development program will include, but not be limited to, the Pierce College Foundation, the cultivation of donor prospects, the marketing of Pierce College, and the solicitation of private gifts from individuals, corporations, and foundations. Pierce College Foundation is the fundraising arm of the college, operating as a 501(c)3 with an independent Board.  Pierce College shall maintain a Memorandum of Understanding with the Foundation outlining the expectations and goals of each entity.

These delegations are to be construed to allow for the efficient administration of the financial affairs of the college within the governance policy requirements established by the Pierce College Board of Trustees.
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